
CTE EGAP 101



Quick Overview

 Used by School Systems
 Electronic application for expenditures 

related to federal funding
 Public record of activities
 Reviewed by State Examiners
 Archived and retrievable as necessary 

(back to 2007)



Browsers for eGAP

eGAP is built on the latest features found in modern browsers.
You will need to use the most recent version of one of the browser’s found 
below for the optimal experience in eGAP:

• Microsoft Edge
• Mozilla Firefox
• Safari
• Google Chrome

eGAP uses Adobe Acrobat Reader to generate system pages in a 
printable format.  Please visit Adobe Acrobat Reader Download
Homepage for the download and installation instructions.





E-GAP – NEW USER SET UP

• NEW SUPERINTENDENT IS SET UP 
BY SDE

• SUPERINTENDENT OR HIS/HER 
DESIGNEE SETS UP EVERYONE 
ELSE

• SDE CAN SET UP ANYONE IF 
EMAILED BY SUPERINTENDENT

• SDE NEEDS EMAIL ADDRESS, 
PHONE NUMBER, ROLES 
REQUIRED TO SET A USER UP

• Leah Johnston in LEA Accounting

 ljohnston@alsde.edu

 334-694-4628
• NOTE: IF USER HAS USERNAME, ONLY CHANGE 

PERSONAL INFORMATION AND ROLES – DO NOT 
CREATE NEW USER

mailto:ljohnston@alsde.edu


Two Sides in eGAP

•Funding Application Side
•Improvement Planning Side

•Both sides must match



Window







Checklists

•Checklists are 
a message board
•Between the LEA and the 
Department

•Use them to guide you as 
you are finishing your 
application



Career-Technical Education
•Budget (Grid)
•Budget Details 
•Related Documents
•Checklist – guide to completing the 
review of the application



Budget Grid Object Codes

Function Codes



Improvement Planning Side

•Comprehensive Local Needs 
Assessment

•Goals, Strategies, Action 
Steps

•Grant Relationships - Money





Goals, Strategies, Action Steps
Format  

•Description
•Performance Measures
•Estimated Costs 
•Fiscal Resources/Grant    

Relationships



Step 1 - CREATE GOAL
Choose a “pre-slugged” Goal   

•Challenging Curricula
•Technology
•English Language Acquisition
•Graduation/Drop Out Rate
•Effective School Leaders
•Or make one up!

Becomes the first number in the 
numbering system….e.g. Goal 1.























Other Hints
•Use Function Codes and 
Object Codes when 
completing your 
Strategies and Action 
Steps



MOA STATEMENTS
1.  All students will be provided with equal access to activities assisted under this Act. 

2. Students will not be discriminated against on the basis of status as a member of a 
special population. 

3. Students will be provided with programs designed to enable individuals who are 
members of special populations to meet or exceed State determined levels of 
performance described in section 113 and prepare special populations for further 
learning and for high-skill, high-wage, or in-demand industry sectors or occupations. 

4. Students who are members of special populations will be provided appropriate 
accommodations. 

5. All students will be provided instruction and work-based learning opportunities in 
integrated settings that support competitive, integrated employment. 



Notes from the Budget Grid Help the Review on the 
Improvement Planning Side

Function Code Object Code



Please remember: Money listed on the Budget Grid should exactly 
match funds in Action Steps and on the Budget Details Page



Ready to Submit?

Have all 
Funds been 

uploaded into 
the Budget 
and Budget 

Details 
Pages?

Have 
Activities 

been 
described in 

Action Steps?

Have Any 
Warnings 

been 
addressed in 

the Comment 
Log? 



“Warnings” Alert to Business Rules 



Sample Warnings:  
Underlined words are “HOT” Buttons  



Notes to Remember

• Two types of VALIDATION MESSAGES
• Warnings have to be addressed by the LEA in the Comment Log;  

Specialist will read and decide if further action is necessary

• Some Warnings, if not addressed or corrected, will cause 
the application to be returned

• If ERRORS occur:
• Won’t let the application “advance”
• call your specialist if you need to – they will be able to get you going again!

•Comments in the Comment Log - become 
permanent after a couple of hours – if you 
change your mind, hit the trashcan icon and 
start over…







Sample Warning
• Title II-A, Improving Teacher Quality 
• Budget Grid
• Reads:  “The total amount of money budgeted is less than the allocation. 

Please be sure this is the intention.”

• Warnings will allow you to submit your 
application: 1. point to needed corrections; 
and, 2.  are always addressed in the 
Comment Log.



Revisions
• eGAP can be revised anytime

Click on ∆ (delta) to see changes



Use the Handy Checklist As a Guide



Thanks for Coming!
If you have questions, contact:
Jennifer Burt jburt@alsde.edu
Julie Turner jturner@alsde.edu

mailto:jburt@alsde.edu
mailto:jturner@alsde.edu
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