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Malware Attack!!!
• Date: July 23, 2019

• Place: Houston County Schools ( Houston County 
Alabama)

• Time: Midday

• Triggered Event: Power Surge …



WIPED OUT

• No Computers

• No Payroll/Direct Deposit

• No Vendor Payments

• No Internet

• No Network

• No Data

• No Phones

• No Security Cameras



School starts in 9 days!!!!



Dilemmas for CNP!!!  (short list)
• Rosters

• Applications

• Counting & Claiming

• Groceries

• Money

• HOW DO WE DOCUMENT…..ACCURATELY? 



Notification and Documentation 
PARENTAL NOTIFICATION

• Money for meals sent to school 
daily

• No monies paid on accounts

• No PayPams Payments

• Only full reimbursable meals 
sold

• A la Carte (water and milk only)

COUNTING & CLAIMING



And Now…
Most of the darkness has lifted…



Remember, “just because you have an umbrella 
does not mean that you will not be affected by 
the storm.”



But stay positive….”It will be alright.”
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