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Timeline for Continuous Improvement in Educator Preparation (CIEP)

Program Review Process

The most important factor in determining how quickly a program is approved is the quality of the

submission.

Activities

June 1 Submissions for
Comprehensive Reviews

Rolling Submissions

The times for submitting programs
for review depend on whether the
submission is part of a
comprehensive review and on the
type of review.

The Educator Preparation Chapter
of the Alabama Administrative Code
requires that an educator
preparation provider (EPP) and all
of its program be reviewed at least
every seven years. These
comprehensive reviews address
College and University standards,
the Alabama Core Teaching
Standards (ACTS), and program-
specific standards in the Alabama
Administrative Code.

Programs currently expire on May
31. In the future, programs will
expire on June 30. Program
submissions will continue to be due
on June 1.

An educator preparation provider
(EPP) preparing for a
comprehensive visit is strongly
encouraged to submit program
review materials two years prior
to the expiration date of currently
approved programs.

If an EPP opts to submit one year
prior to the expiration of current
programs, it assumes
responsibility for having less time
to work on continuous
improvement and less time for a
second submission prior to the
site visit.

An EPP may opt to submit some
programs three years prior to the
expiration date of currently
approved programs.

An EPP may submit program
review materials for proposed
new programs (if the EPP already
has approved programs on the
same level of certification);
revisions to currently approved
programs; re-submissions of
previously reviewed programs;
and feedback-only subimissions at
any time.

Re-submissions must address all
concerns in the original review
team report.

An EPP may submit one program
for “feedback-only” each year. A
“feedback-only” submission is
non-consequential and intended
to ensure the EPP understands the
CIEP process.

Initial reports are drafted by Late June Allow up to three months
reviewers.
Draft review team reports are By December 31 Allow one additional month

edited by Educator Preparation (EP)
staff who consult with ALSDE
content experts and external
review team members as needed.
A second reader reviews reports.
Reports are finalized.

Documents submitted as evidence
of compliance with the College &
University standards are reviewed
by EP staff.

Final program review reports are
returned to the EPP when
completed.




Timeline for Continuous Improvement in Educator Preparation (CIEP)

Program Review Process

For comprehensive reviews for an Fall Site Visit
EPP seeking CAEP/State approval:
A resolution to approve all
programs is drafted when the
Council for the Accreditation of
Education Preparation (CAEP)
makes an accreditation decision (a
semester after the site visit—late
April or October) and all State
standards are met.

Spring Site Visit

The resolution is on the ALSBE work May
session agenda.

The resolution is on the ALSBE June
meeting agenda. If the resolution is
adopted, approved program
checklists are returned to the EPP.

December

January

For comprehensive reviews for Fall Site Visits
EPPs seeking State-only approval:
A resolution to approve all
programs is drafted when all State
standards are met.

Spring Site Visits

The resolution is on the ALSBE work February
session agenda.

The resolution is on the ALSBE March
meeting agenda. If the resolution is
adopted, approved program
checklists are returned to the EPP.

June

July

For new programs only: EP staff assigned to the EPP verify proposed
checklist and faculty requirements are met. Analysis forms, if needed,
are reviewed by EP staff.

Rolling Reviews

The resolution is on the ALSBE work session agenda.

The resolution is on the ALSBE meeting agenda. If the resolution is
adopted, the approved program checklist is returned to the EPP.

Allow three months (for a total of
seven months)




Program:

Total Hours:

CLASS B EDUCATION PROGRAM CHECKLIST

Institution:

Date Approved:
Date Expires:

Revisions:

General Studies
Shall include courses and /or experiences in the humanities
(including English language arts), social studies, mathematics,
and science.

Humanities: (Shall include at least 12 hours of English
Language Arts for Early Childhood, Elementary, and Special
Education programs.)

Social Studies: (Shall include at least 12 hours for Early
Childhood, Elementary, and Special Education programs.)

Science: (Shall include at least 12 hours for Early Childhood,
Elementary, and Special Education programs.)

Professional Studies

Internship:

Teaching Field*
Most teaching fields require an academic major as defined in Rule 290-3-
3-.01(2). List all courses required for the teaching field.

Mathematics: (Shall include at least 12 hours for Early
Childhood, Elementary, and Special Education programs.)

Other:

Revised 2/29/2016 for 2015 Code

*English Language Arts shall include courses in literature, grammar,
reading skills, writing, speech, drama/theatre, and print or broadcast
journalism. General Social Studies shall include courses in economics,
geography, history, and political science. General Science shall include
courses in biology. chemistry, Earth and space sciences, and physics.

Dean of Education:

Date




ALABAMA STATE DEPARTMENT OF EDUCATION
EDUCATOR PREPARATION

Program:

Total Hours:

ALTERNATIVE CLASS A EDUCATION PROGRAM CHECKLIST

Date
Approved:
Institution: Date Expires:
Revisions:
Professional Studies Categories Include: Teaching Field: At least 1/3 of the program shall be in teaching
(If a required course is listed for more than one category, field courses.
credit should be indicated only for the first entry.)
Teaching Field Specific Methods
Course(s):
Learner Development, Learner
Differences, and Learning English Language Arts, General Science,
Environments: and General Social Studies programs shall

require at least one course in two areas
within the broader field.
Internship:

Professional Learning and Ethical Additional Courses:
Practice:

Leadership and Collaboration:

NOTE: The listing of EVERY course
except the internship that requires a field
experience should be preceded by (FE).

Survey of Special Education Course:
(If course was completed prior to
unconditional admission to Alt-A program,
another approved diversity course is
required.)
Dean of Education:

OR

Date:

Revised 2/29/2016 for 2015 Code



ALABAMA STATE DEPARTMENT OF EDUCATION
EDUCATOR PREPARATION

Program:
Total Hours:
CLASS A PROGRAM CHECKLIST
FOR TEACHING FIELD
(Not Alternative Class A)

Date Approved:

Institution: Date Expires:
Revisions:

Teaching Field: At least /3 of the program shall be Additional Courses:
teaching field courses.

Internship: (if required):

Practicum: (if required)

English Language Arts, General Science, and General
Social Studies programs shall require at least one course in | Notes:
two areas within the broader field.
Successful completion of an internship shall be
required in English for Speakers of Other Languages
and Reading Specialist.

Successful completion of a practicum shall be
required for initial certification in all special
education teaching fields.

Survey of Special Education Course: (If completed for
prior level certification, another approved diversity course
is required.)

OR

Dean of Education:

Date:

Revised 2/29/2016 for 2015 Code



ALABAMA STATE DEPARTMENT OF EDUCATION
EDUCATOR PREPARATION

Program:
Total Hours:
CLASS AA PROGRAM CHECKLIST
FOR TEACHING FIELD
Date Approved:
Institution: Date Expires:
Revisions:
Teaching Field: At least 1/3 of the program shall be Additional Courses:

teaching field courses.

English Language Arts, General Science, and General
Social Studies programs shall require at least one course
in two areas within the broader field.

Survey of Special Education Course: (If course was
taken for prior level certification, another approved
diversity course is required.)

OR

Note: Successful completion of a practicum shall be
required for initial certification in a special education
teaching field.

Practicum: (if required)

Dean of Education:

Date:

Revised 2/29/2016 for 2015 Code



ALABAMA STATE DEPARTMENT OF EDUCATION
EDUCATOR PREPARATION

Program:

Total Hours:

CLASS A PROGRAM CHECKLIST
FOR INSTRUCTIONAL LEADERSHIP
Date Approved:
Institution: Date Expires:
Revisions:

Instructional Leadership:
Survey of Special Education Course: (If course was

taken for prior level certification, another approved
diversity course is required.)

OR

Internship:

Additional Courses:

** Indicates courses required for a
person who holds a valid Class A
Alabama certificate and wishes to add
certification for Instructional Leadership.

Dean of Education:

Date:

Revised 2/29/2016 for 2015 Code



ALABAMA STATE DEPARTMENT OF EDUCATION
EDUCATOR PREPARATION

Program:

Total Hours:

CLASS A PROGRAM CHECKLIST
FOR LIBRARY-MEDIA SPECIALIST, SCHOOL COUNSELING,
SCHOOL PSYCHOMETRY, SPEECH LANGUAGE PATHOLOGY OR SPORT
MANAGEMENT

Date Approved:
Institution: Date Expires:
Revisions:

Instructional Support Area:
Survey of Special Education Course: (If course was
taken for prior level certification, another approved
diversity course is required.)

OR

Internship:

Practicum required only for school counseling:

Additional Courses:

Dean of Education:

Date:

Revised 2/29/2016 for 2015 Code



STATE OF ALABAMA DEPARTMENT OF EDUCATION
EDUCATOR PREPARATION

Program:
Total Hours:
CLASS AA PROGRAM CHECKLIST
FOR INSTRUCTIONAL SUPPORT
PERSONNEL
Date Approved:
Institution: Date Expires:
Revisions:
Instructional Support Area: Internship: (Required for school psychologist only.)

Mentor Training*:

Problem Analysis Project, Thesis, or Dissertation*:

*Instructional Leadership only

Additional Courses:

Survey of Special Education Course: (If course was
taken for prior level certification, another approved
diversity course is required.)

OR

Dean of Education:

Date:

Revised 2/29/2016 for 2015 Code
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EPP Responsibilities
e Set a date for the visit as soon as possible in consultation with CAEP and the state
consultant.
® Host a pre-visit with the CAEP chair, state chair, and state consultant to plan for the
visit. Pre-visits are typically virtual meetings. Goals include:
o Discuss logistics:
=  Travel to visit
* Hotel: individual hotel rooms for team members and state consultant
= Travel to and from campus during visit
= Hotel and campus work rooms
e Adequate space for team to work
e Privacy and security
e Good lighting
e Power strips
e Basic office supplies
e Printer (Wi-Fi or extra laptop)

o Shredder
e Snacks
e Gifts

* Team members with special needs? (diet, mobility, other)

"  Meals—direct billing if possible

= Travel reimbursements for in-state team members and state consultant
=  Computers and technical support

= Support services

o Discuss initial findings from the CAEP formative feedback report and the
Alabama AF 02.

o Identify the individuals and groups to be interviewed. Go over the formative
feedback report and the initial feedback on AF 02 to help identify the individuals
and groups to be interviewed. Typical interviews include:

= |nitial candidates

= Advanced candidates

= COE undergraduate faculty

= COE graduate faculty

=  Adjunct faculty

® Arts & Science and other faculty involved with preparation programs
= College or university president and/or VPAA
= Assessment coordinator

= Assessment committee

= P-12 partners and advisory groups

= P-12 administrators

= Cooperating teachers



= University supervisors
* Recent program completers
= Diversity coordinators
= Others able to provide evidence of how a standard is met.
= Special notes:
e The EPP leadership should not attend all meetings.
® Have sign-in sheets ready for all interviews.
o Determine if school visits are needed.
o Work on initial draft of schedule.
® Team members arrive on Saturday and usually gather for an informal
dinner.
= Sunday starts with a morning team meeting and an EPP orientation.
Interviews may be held, especially for those who would have hard time
coming to campus on Monday. Poster sessions are not typically done.
There should not be a large formal dinner for the team and stakeholders.
= School visits may be included. There is a limit of two schools. The
purpose of the school visit should be clear.
e Provide access to candidate files and documentation of new faculty qualifications.
e |If appropriate, check with CAEP about costs and fees associated with the site visit.
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