
 
The Transition Year 

2019-2020 
 

                          

 

     From ASSIST to eProve 

Title I ACIP Requirements 

 
  



REQUIRED COMPONENTS FOR TITLE I SCHOOLS 
Surveys 

 
(data from survey results assist with developing a 

school’s needs assessment) 
 

Title I Diagnostics 
 

(ALSDE Content Tab in eProve Diagnostics) 

 

Continuous Improvement Plan 
(ACIP) 

Title I Parent Survey  Schoolwide or Targeted Assistance Title I 
Comprehensive Needs Assessment 

This is an annual plan that contains 
strategic themes, objectives,  critical 
initiatives, activities, financial 
resources, etc. 

Teacher Surveys or Inventories  Schoolwide or Targeted Assistance Title I ACIP 
Assurances 
 

Student Surveys or Inventories 
 

Schoolwide or Targeted Assistance Title I Parent 
and Family Engagement Plan 
 

Schoolwide or Targeted Assistance Title I 
Coordination of Resources- Comprehensive 
Budget  



WHERE TO FIND THE REQUIRED COMPONENTS 

 
 
 

Title I Parent Survey  
(The required Title I Parent Survey can found under 
the ALSDE Content Tab in both English and Spanish) 

Schoolwide or Targeted Assistance Title I 
Comprehensive Needs Assessment 

This is an annual plan that contains 
strategic themes, objectives,  critical 
initiatives, activities, financial 
resources, etc. 

Teacher Surveys or Inventories  
(LEAs may use any teacher survey/inventory found 
under the AdvancED Certified Content Tab or utilize 
another survey of their choice) 

Schoolwide or Targeted Assistance Title I ACIP 
Assurances 
 

Student Surveys or Inventories 
(LEAs may use any student survey/inventory found 
under the AdvancED Certified Content Tab or utilize 
another survey of their choice) 

Schoolwide or Targeted Assistance Title I Parent 
and Family Engagement Plan 
 

Schoolwide or Targeted Assistance Title I 
Coordination of Resources- Comprehensive 
Budget  



Starting the Process 

Have a strong ACIP Committee/Leadership Team in Place 

ACIP committee must include: 

•Teachers 

•Principals 

•Administrators  

•Other appropriate school staff 

•Students (secondary school) 

•Parents 

•Other appropriate Community Members 

 

  



The eProve Suite 

 eProve Surveys 

 eProve Diagnostics 

 eProve Strategies 

 eProve ELEOT 

 eProve Workspace 
  

  

  

  

 

  

  

  

 Schoolwide & Targeted Assistance 

 Title I Schools will mainly utilize these three      

platforms within the eProve Suite when 

completing their ACIPs   



Log in to: https://myjourney.advanc-ed.org/login 

Do not input any new ACIP plans into the ASSIST platform.   It is suggested that schools save 
information that they wish to keep on a flash drive or hard drive. 

https://myjourney.advanc-ed.org/login
https://myjourney.advanc-ed.org/login
https://myjourney.advanc-ed.org/login


Surveys and Inventories 

• *ALSDE Content Tab:  Required Title I Parent survey (Available in English and Spanish) 

 

• AdvancED Surveys (certified content tab) 

 

• AdvancED Inventories (certified content tab) 

 

• eProve Surveys allows schools/LEAs to create their own surveys 

  

 

 

 

*In addition to the required Title I Parent Survey, Title I schools are welcome to use additional  parent surveys/inventories to collect 

parent perception data. 





          Required Title I Diagnostics 

Schoolwide Diagnostic or Targeted Assistance Diagnostic:  These 

diagnostics are found under the ALSDE Content Tab 

  

1.  Comprehensive Needs Assessment 

2.   ACIP Assurances 

3.  Parent and Family Engagement 

4.  Coordination of Resources- Comprehensive Budget (Excel Spreadsheet     

      that must be downloaded, completed, and uploaded as an attachment) 

 

 



Filter by Schools 





Continuous Improvement 
Plan/ACIP 

• Vision 
• Mission 
• Beliefs 
• Priority Statements 
• Strategic Themes 
• Objectives 
• Critical Initiatives  
• Key Measures   
 
 



eProve Strategies Help 

1.  Download the inFocus Guidebook after logging in to myJourney. 

 

 

 
 
 
 
 
 
2.  https://padlet.com/andrel_harrison1970/StrategicThinkingResourcesAlabamaSchools 

https://padlet.com/andrel_harrison1970/StrategicThinkingResourcesAlabamaSchools
https://padlet.com/andrel_harrison1970/StrategicThinkingResourcesAlabamaSchools
https://padlet.com/andrel_harrison1970/StrategicThinkingResourcesAlabamaSchools
https://padlet.com/andrel_harrison1970/StrategicThinkingResourcesAlabamaSchools
https://padlet.com/andrel_harrison1970/StrategicThinkingResourcesAlabamaSchools
https://padlet.com/andrel_harrison1970/StrategicThinkingResourcesAlabamaSchools
https://padlet.com/andrel_harrison1970/StrategicThinkingResourcesAlabamaSchools
https://padlet.com/andrel_harrison1970/StrategicThinkingResourcesAlabamaSchools




  



Click to add users, see other plans that have been 
created, or to download resources, including the 
inFocus Guide 



Complete the various phases within eProve Strategies:  Envisioning, Planning, Implementing, and Evaluating 



Districts may choose to select target dates for 
more than one academic year.  AdvancED 
suggests 3 to 5 years for accreditation 
purposes.   



Once the plan has been created and opened, complete the Envisioning, 
Planning, and Implementing sections within eProve Strategies.   



 
• Be sure to add financial resources to each activity the school plans to use Title dollars for under the “Design 

Implementation Plan” section. 
 
 
 



eProve Strategies “Outputs” 

• Strategy Map  
• a tool used to communicate an institution’s long-term improvement plan that features long-

term objectives, critical initiatives, key metrics, vision, mission and beliefs. 
 

 
• Annual Improvement Plan 

• a summary of an institution’s short-term or immediate focus for the coming year that 
features its strategic themes, objectives, critical initiatives and key measures. 

 
 

• Annual Implementation Plan   
• The Annual Implementation Plan – a detailed yearly improvement plan that provides staff 

members with clear direction on the activities, financial resources, activity measures, 
launch dates and target dates to execute the plan. 

 
 

 
 
 



 
 

This output should be used as your school’s yearly 
ACIP plan. 

 
 
The Annual Implementation Plan – a detailed yearly improvement plan that provides staff members 
with clear direction on the activities, financial resources, activity measures, launch dates and target 
dates to execute the plan. 

 
 
 

The Annual Implementation Plan 





Click here to print Strategy Map,  Annual Improvement Plan and/or Annual Implementation Plan 



Input the dates for the timeframe of your 
Annual implementation Plan and click view 
and download. 

Select Annual Implementation Plan 



Reminders 
Surveys 

 
(data from survey results assist with developing a 

school’s needs assessment) 
 

Title I Diagnostics 
 

(ALSDE Content Tab in eProve Diagnostics) 

 

Continuous Improvement Plan 
(ACIP) 

Title I Parent Survey  
(Found under the ALSDE Content Tab) 

Schoolwide or Targeted Assistance Title I 
Comprehensive Needs Assessment 

This is an annual plan that includes 
strategic themes, objectives,  
critical initiatives, activities, 
financial resources, etc. 

Teacher Surveys or Inventories  Schoolwide or Targeted Assistance Title I ACIP 
Assurances 
 

Be sure to include all federal dollars 
used in the financial resources 
section of the plan. 

Student Surveys or Inventories 
 

Schoolwide or Targeted Assistance Title I Parent 
and Family Engagement 
 

The Annual Implementation Plan 
within eProve Strategies will 
function as your school’s yearly 
ACIP. 
 

Schoolwide or Targeted Assistance Title I 
Coordination of Resources- Comprehensive 
Budget  



For more information on eProve, please join us at the AdvancED Connect Conference! 



Contact Information 
 

For technical assistance with utilizing the eProve Platforms 
Dr. Andre Harrison – aharrison@advanc-ed.org  

334-322-2666 
 
 

For technical assistance with the eProve website  
Jean Scott- jscott@alsde.edu  

334-649-4715 
 
 

For technical assistance with the ACIP as it relates to Title I  
Dr. Milanda Dean- mdean@alsde.edu  

or 
Jina Rudolph- jina.rudolph@alsde.edu 

334-694-4516 
 


