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August 18, 2021 
 
M E M O R A N D U M  
 
TO:   City and County Superintendents of Education 
 
FROM:  Eric G. Mackey 

State Superintendent of Education  
 
RE:   Fiscal Year (FY) 2022 Alabama Reading Initiative (ARI) Local  

Reading Specialist(s) Allocations, Job Description, and Program 
Memorandum of Agreement  
 

The Alabama State Department of Education (ALSDE) and the Alabama Reading 
Initiative (ARI) are committed to providing systematic support for ARI local reading 
specialists, school administrators, classroom teachers, and district leaders as outlined in 
the Alabama Literacy Act 2019-523. All state and regional ARI staff will work collaboratively 
to assist K-3 educators as they instruct, intervene, and support all students in achieving 
grade-level reading status by the end of third grade. As previously mentioned in the  
FY21-2079 memorandum dated May 26, 2021, local education agency (LEA) FY 2022 
allocation is as follows:   
 
ALLOCATION: Each LEA is to ensure that each school with any configuration of 
kindergarten, first grade, second grade, or third grade has a local reading specialist. For 
example:  If system A has a kindergarten school and a first through third grade school (two 
schools total), that system would receive $105,762 for two local reading specialists. 
Allocations for local reading specialists will be sent quarterly for schools that can verify a 
local reading specialist committed to the ARI Local Reading Specialist Job Description.  
Schools without a verified local reading specialist will not receive their quarterly allocation. 
 

Allocation Breakdown Amount  

Allocation per Local Reading Specialist (LRS) $52,881.00 

If a system only has one K-3 school, they will receive a minimum allocation of $80,000. 
 
The work of the local reading specialist is key to the success of the Alabama Literacy Act.  
Allocated funds must be directed toward funding local reading specialists in K-3 schools.  In 
order to receive the greatest benefits of the resources and support for grade-level reading, 
we encourage you to involve your LEA and local school leadership teams in determining 
placement of the most highly effective local reading specialist(s) who meet the qualifications 
outlined in the Alabama Literacy Act.  
 
  

https://www.alabamaachieves.org/wp-content/uploads/2021/03/act2019-523.pdf
https://www.alabamaachieves.org/wp-content/uploads/2021/06/FY21-2079.pdf
https://docs.google.com/document/d/1DLkHc8vFpFSnJ8VQNxQfNBMkXUXilT8Oa393jrX9wMs/edit?usp=sharing
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As a reminder from the previously mentioned FY21-2079 memorandum dated May 26, 
2021, Coaching Communities and LRS Orientation dates have been set for 2021-2022. 
Please share the linked document that outlines the details of the required trainings. If you 
have questions, please contact Mrs. Vickie Chappelle, ARI Education Specialist, at 
vchappelle@alsde.edu or call the ARI Section at 334-694-4632. 

 
Required LRS Professional Learning Events 
   
August 19-20, 2021, or August 25-26, 2021  
(Years 1, 2, and 3 LRS attend one of the two required 
trainings; not required for Year 4+) 
 

Orientation  

September 20-24, 2021 
 

Coaching Community #1 

November 15-19, 2021, or November 29-December 3, 2021 
 

Coaching Community #2 

January 18-21, 2022, or January 24-27, 2022 
 

Coaching Community #3 

February 22-25, 2022, or February 28-March 4, 2022 
 

Coaching Community #4 

April 11-15, 2022, or April 18-22, 2022 
 

Coaching Community #5 

*Regional Literacy Specialists (RLS) will provide one (1) day for professional 
learning between the dates listed for LRS to attend the Coaching Community.  It is 
important that each LRS attend the full day.  
LEA/Principal Lunch and Learn sessions will be strategically planned for the week 
following Coaching Communities to update school leaders on the content learned 
and how to best support local reading specialists.   

 
Attached are FY 2022 LEA Potential Allocations for Local Reading Specialists for each 
system.  As a reminder, you are designated one local reading specialist allocation for each 
school that has a local reading specialist designated to the school and working the ARI 
Local Reading Specialist Job Description. A verification from each local reading specialist 
and system on agreement of this will be uploaded at the Q1 Implementation Monitoring.  
You will want to review this with each local reading specialist and keep a copy digitally to 
support that upload. The LEA Memorandum of Agreement (MOA) Concerning ARI School-
Level Support for 2021-2022 terms should be completed by October 15, 2021, by clicking 
on the link above.  This document is for the superintendent or designee of each district to 
complete.   
 
  

https://www.alabamaachieves.org/wp-content/uploads/2021/06/FY21-2079.pdf
https://drive.google.com/file/d/1fJkHTvk6a6FEefIfGJiFM6eh1Mb9cDlT/view?usp=sharing
mailto:vchappelle@alsde.edu
https://docs.google.com/document/d/1DLkHc8vFpFSnJ8VQNxQfNBMkXUXilT8Oa393jrX9wMs/edit?usp=sharing
https://docs.google.com/document/d/1DLkHc8vFpFSnJ8VQNxQfNBMkXUXilT8Oa393jrX9wMs/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfppliG1mK2IH2GgxpfvfyTSB7JL3zkT_4vCpzIx8WTjUpyuQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfppliG1mK2IH2GgxpfvfyTSB7JL3zkT_4vCpzIx8WTjUpyuQ/viewform?usp=sf_link
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We look forward to a successful year as we all work together for “Every Child. Every 
Chance. Every Day.” If you have any questions, your Regional Literacy Leadership 
Specialist would be happy to support you.  You are also welcomed to contact Mrs. Bonnie 
Short, ARI Coordinator, by email at bonnie.short@alsde.edu or by telephone at 334-694-
4632.  
 
EGM:RB:KJ  
 
Attachment  
 
cc:  LEA Chief School Financial Officers  

ARI Central Office Contacts  
Mrs. Angela Martin 
Mr. Andy Craig  
Dr. Elisabeth Davis  
Mrs. Bonnie Short 
Mrs. Reeda Betts  
Ms. Karen Rutledge-Bell 

 
FY21-2105 
 

mailto:bonnie.short@alsde.edu









