State of Alabama
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Elementary and Secondary School Emergency Relief Fund (ESSER)
Local Educational Agency (LEA) Application

1. LEA Information

LEA Name Lamar County Board of Education
Malling Address P.0. Box 1379

Physical Address 150 Buller Circla SW
City/Town and Zip Code Vemon, AL 35692
Superintendent's Name [ vance Herron

Contact Person Wendy Morrison

Contact Person Position Chief School Financial Officer
Contact Telephane Number | (205) 895-7615

Contact Email wmorrlsen@lamarcountyboe,com

The United States Department of Educatlon {USED) has approved the application from the State of Alabama for
ESSER funds under the CARES Act. The availability of funds is from 4/29/2020 to 4/29/2021, LEAs will be allowed to
expend funds until 9/30/2022. Pre-award costs to the ESSER fund will be allowed for allowable cost Incurred on or
after March 13, 2020.

2. Allowable Service(s) Assurance _

The LEA Superintendent or his/her authorized representative assures or certifies that:

The LEA will use ESSER funds for activities allowable under section 28003{d) of Division B of the CARES Act. The
United States Department of Education does not consider the following to be an allowable use of ESSER funds,
under any part of 18003: 1) subsidizing or offsetting executive salarles and benefits of individuals who are not
employees of the SEA or LEAs or 2) expenditures relaied to state or local teacher or faculty unions or associations.

How will the LEA determine the most Important educational needs as a result of COVID-19?

Lemar County ceniral office slalf (Superintendent, curriculum suparvisars, GSFO, GNP Director, Lead Disiricl Nursa, Spaclal Education Director, Transporiation Supervisar, Tecknology staff) along
with schaol administraters held a seried of meetings lo detorming a sysler needs assessment. When schaol was abruplly shul down In the traditional ssnse, we quickly leamed what our most
immadiate tschnologlcal needs ware concerning virlual delivery. Onee we sal down during maafings, we wers able to discuse concemms, issues and needs o be prepared geing forward as a result of
COVID-39. Collsborallve planning with stakaholders has made our neads assessmant cloarer and mors precise. The dacislon was made (hat major areas whera our budget neadsd lo ke focused
were lachnology that wotild be instrumental in vidual lsaring {smart boarda, Chromebooks, laptops); hite n epecial education teacher i focus on lhose students who are enrolled in virtual learning
who also have an IEP tv ensure they are gelling the help thay need; fund a full time nurse stove what our siale funding suppios; pay for INow hosting for Schaology integration; purchase licenses
80 ol taachers have the capablity fo record lossons and store them in iheir vidual classrooms; budget for ovenlme dus 1o the extra workiaed dus to COVID and iralning Uma; jantorial supplies for
all campuses lo ensure sanilized schools; POS meachines [n each lunchreon thal have for a touch free lunch period; and furnilure which can be easfly sanitized In high frafe areas.

How does the LEA intend to assess and address student learning gaps rasulting from the disruption In educational
services?

Onco school resumas, our plan is to use Scanlion Parformance Series lo assess our sludents. We plan to use our RTI perdod fo remadiale and intervans to address sludent leaming gaps a8
ravealed by the Scantron results, In addilion, the districLwill use Almswah Plus to assess students in grados K=3 In math and raading. The district has algo purchasad an IMsrvenlicn program
for reading Io ba used in grades Pre-K-5 \o eddress student naeds. Tha disiricl purchasad the Sonday System ag an Intervention program, The progras Wil pravide multisensary reading
Instruction ko students whila Incorparating the essential components of reading (phonamic awareness, phonelogloal awarenass, liuency, vocabulary, comprahension), The program also
integratas a systemadic spaliing componeant. The strategles used wiibln the program are Istant with thoge t ydad by the W ] Reading Panel (2000), Based on proven
Ort'cl:ln-G#IIngham malhods, s pragram is a direct, explicit, mullisensory, struclurad, saquential, diagnostic, and prescriplive way 16 leach literacy that is sinyple, qulsk, sasy 1o Implamant and
highly effectiva. '
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Which allowahle activities will the LEA use ESSER funds to provide educational services? (Select all that apply)

Actlvities authorized by the Every Student Succeeds Act (ESSA).

Actlvities authorized by the Indlviduals with Disabilities Education Act [IDEA).

Activities authorized by the Adult Education and Family Literacy Act,

Activities authorized by the Carl D. Perkins Career and Technical Education Act of 2006,

Activities authorized by subtitle B of Title VIl of the McKinney-Vento Homeless Assistance Act.

Coordination of preparedness and response efforts of local education agencies with State, local, Tribal, and
territorial public health departments, and other relevant agencies, to Improve coord|nated responses among
such entities to prevent, prepare for, and respond to coronavirus,

Providing principals and other school leaders with the resources necassary to address the needs of the
indlvidual schools.

Activities to address the unigue needs of low-income children or students, children with disabillties, English
learners, racial and ethnic minorities, students experlencing homelessness, and foster care youth, including
how outreach and service delivery will meet the needs of each population,

Developing and implementing procedures and systems to improve the preparedness and response efforts of
local educational agencies.

Tralning and professional development for staff of the local educational agency on sanitation and minimizing
the spread of infectious diseases.

NRININERIRi

Purchasing suppiles to sanitize and clean the facllities of a local educational agency, including building
operated by such ageney,

N

Planning for and coordinating during long-term closures, including for how to provide meals to eligible
students, how to provide technology for online learning to all students, how to provide guidance for carrying
out requirements under the Individuals with Disabilities Education Act {20 USC 1401 et seq.} and how to
ensure other educational services can continue to be provided consistent with all Federal, State, and local
reguirements.

N

Purchasing educatifonal technology (including hardware, software, and connectivity} for students who are
served by the local educational agency that aids in regular and substantive educational interaction between
students and their classroom instructors, including low-income students and students with disabilities,
which may Include assistive technology or adaptive equipment,

[]

TProviding mental health services and supports.

N

Planning and implementing activities related to summer learning and supplemental afterschool programs,
fncluding providing classroom instruction or online learning during the summer months and addressing the
needs of low-income students, students with disabilities, English |earners, migrant students, students
experiencing homelessness, and children in foster care.

Other activities that are necessary to maintain the operation of and continuity of services in local
educational agencies and continuing to employ existing staff of the local educational agency.

Provide a detailed budget to explain how ESSER funds will be used in yaur LEA.

CARES Act ESSER Funds
FUND SOURCE CODE 4290

Function | Object | Program| Amount Brief Description of Expenditure

SEE ATTACHED DOCUMENT WITH BUDGET DETAIL
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Function = Object Program Amount Description
1100 494 ; 8100 = 12,000.00 ' Smart Boards for instruction
1100 495 ) 8100 300,000.00 ’ Chromebooks/Teacher camputers
1100 015210-250 - 2000 71,000.00 | Speclal Education virual teacher sal and fiinge
2140 121;210-250 | 1601 | 61,500.00 School Nurse
2190 . 622 i 820  86813.00;iNow hosling for Schoology integration
2190 622 | 8210 |  7,500.00|Licenses forrecording lessons :
2390 . 145 1p4;210260 ; 8230 _2,000.00 Tech staff overtime/fringe f
3200 | 171;210-250 ' - 8320 300.00Janitorlal Time for trainingffringe
3200 44 ' 8320 - 60,000.00;Janltorial Supplles at each campus
4210 403 ;8420 13,200,00 | ONP POS Machines touchless upgrades
3400 32 J - 8340 ' 8,940.00 - Radios to handls campus changes
6310  samittekzioesoi 8630 2,000.00 Offioe staff overtimelfringe
6310 4711 8630 | 2,000.00|Furniture that can be sanitized
6310 498 1 8830 | 2,046.00|Laptops for office staff In preparation of remote work |



What is the LEA’s proposed timeline for providing services and assistance to students and staff?

We have already begun the process of providing services and assistance for our students and
staff, Materials and supplies have been ordered, plans put into place and on-going collaboration
and communication with stakeholders. May 2020 and ending by September 30, 2022,

How will the LEA use ESSER funds to promote remote Iearnlg_g_?

We have surveyed our parents on their technological needs, i.e. devices, intsrnet service, wifl, etc. Our plan
during another school closure is 10 provide a device for every student that doesn’t have access to one. We
have also set up remote hotspots in aur school parking lots to provide wifl for those who have poor or no
internet service. We have also been working to get information out to families who are eligible for free
internet through ADECA.

3. Equitable Services Assurances

The LEA Superintendent or his/her authorized representative assures or certifies the folfowing:

s The LEA receiving ESSER funds will provide equitable services to students and teachers in non-public schools
as required under Section 18005 of Division B of the CARES Act.

¢ The LEA receiving ESSER funds will provide equitable services to students and teachers in non-public schools
located within the LEA in the same manner as provided under Section 1117 of the ESEA, as determined
through timely and meaningful consultation with representatives of non-public schools.

s The LEA will ensure that # will malntain control of funds for the services and assistance provided to a
non-public school

o The LEA will ensure that it will have title to materials, equipment, and property purchased with ESSER funds.
¢ The LEA will ensure that services to a non-public school with ESSER funds will be provided by the LEA
directly, or through contract wlith, another pubiic or private entity.

Provide a brief explanation of the following: How will equitable service funds be used by the private schools?
How will timely and meaningful consultation occur with private schools? What is the proposed timeline for
services and assistance to be implemented by privata schools?

There are no private schools located in the Lamar County School District boundaries.

4, Other Assurances and Certifications

The LEA Superintendent or his/her authorized representative assures or certifies the following:

¢ The LEA that receives ESSER funds will, to the greatest extent practicable, continue to compensate its
employees and contractors during the period of any disruptions or closures related to COVID-19 In
compliance with Section 18006 of Division B of the CARES Act. In addition, LEAs that accept funds will
continue to pay employees and contractors to.the greatest extent practicable based on the unique financial
clrcumstances of the LEA. CARES Act funds generally will not be used for bonuses, merit pay, or similar
expenditures, unless related to disruptions or closures resulting from COVID-19.

s The LEA will request technical assistance on the use of ESSER funds for remote learning, which includes both
distance education as defined in Section 103(7} of the HEA and distance learning as defined in ESEA Section
8101(14), so that students can continue learning during school closures,

e The LEA will cooperate with any SEA monitoring policies and/or procedures with regards to the allowabllity
of expendltures.

¢ The LEA will use ESSER funds for purposes that are reasonable, hecessary, and allocable under the CARES
Act,
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The LEA Superintendent or his/her authorized representative assures or certifies the foltowing:

s The LEA will provide to the SEA the methodology used to provide services or assistance to students and staff
in both public and non-public schools, the uses of funds and demanstration of their compliance with Section
18003(d)}, such as any use of funds addressing the digital divide, including securing access to home-based
connectivity and remote-use devices, related issues in supporting remote learning for all students, including
disadvantaged populations.

s The LEA will cooperate with any examination of records with respect to such funds by making records
available for inspection, production, and examinatlon, and authorized individuals for interview and
examination, upon request.

¢ The LEA will comply with the provisions of all applicable acts, regulations and assurances; the following
provisions of Education Department General Administrative Regulations {EDGAR) 34 CFR Parts 76, 77, 81, 82,
84,97, 98, and 99; the OMB Guidelines to Agencies on Governmentwide Debarment and Suspension
{Nonpracurement) in 2 CFR Part 180, as adopted and amended as reguwlatlons of the Department in 2 CFR
Part 3485; and the Uniform Guidance In 2 CFR Part 200, as adopted and amended as regulations of the
Departiment in 2 CFR Part 3474,

5. Section 442 of the General Education Pravisions Act Assurances

The LEA Superintendent or his/her authorized representative assures or certifles the following:

(a) Each local educational agency which participates in an applicable program under which Federal funds are made
available to such agency through a State agency or board shall submit to such agency or board a general application
containing the assurances set forth in subsectlon {b}. The application shall cover the participation by that local
educational agency In all such programs.

(b} The general application submitted by a local education agency under subsection (a) shall set forth assurances

{1} that the local educational agency will administer each program by the application in accordance with all applicable
statutes, regulations, program plans, and applications;

(2) that the control of funds provided to the local educational agency under each program, and title to property
acquired with those funds, will be in a public agency and that a publlic agency will administer those funds and property;
(3} that the local educational agency will use fiscal control and fund accounting procedures that will ensure proper
dishursement of, and accounting for, Federal funds paid to that agency under each program;

(4) that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasanably be necessary to enable the State agency or board and the Secretary to perform their dutfes and that the local
educational agency will maintain such records, including the records required under section 443, and provide access to
those records, as the State agency or board or the Secretary deem necessary to perform thelr dutles;

(5) that the local educational agency will provide reasonable opportunities for the participation by teachers, parents,
and other interested agencies, organizations, and individuals in the pfanning for and operation of each program;

(6) that any application, evaluation, periodic program plan or report relating to each program will be made readily
avallable to parents and other members of the general public;

{7} thatin the case of any project invelving construction -

(A) the project is not inconsistent with overall State plans for the construction of school facilities, and

{B) in developing plans for construction, due consideration will be given to excellence of architecture and
design and to compliance with standards prescribed by the Secretary under section 504 of the
Rehabilitation Act of 1973 in order to ensure that facllities constructed with the use of Federal funds are
accessible to and usable by individuals with disabilities;

(8) that the lncal educational agency has adopted effective procedures for acquiring and disseminating to teachers
and administrators participating in each program significant Information from educational research, demonstrations, and
similar projects, and for adopting, where appropriate, promising educational practices developed through such projects;
and

(9) that none of the funds expended under any applicable program will be used to acquire equipment (including
computer software) in any instance in which such acquisition results in a direct financial benefit to any organization
representing the interests of the purchasing entity or its employees or any affiliate of such an organization.

{c) A general application submitted under this section shall remain in effect for the duration of the program it covers. The
State agencies or boards administering the programs covered by the application shall not require the submission or
amendment of such application unless required by changes in Federal or State law or by cther significant change in the
circumstances affecting an assurance in such application.
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6. Section 427 of the General Education Provisions Act Assurances
(a) The purpose of this section is to assist the Department in implementing the Department's mission to ensure equal
access to education and to promote educational excellence throughout the Nation, by -

(1) ensuring equal opportunities to participate for all eligible students, teachers, and other program beneficiaries in
any project or activity carried out under an applicable program; and

(2) promoting the ability of such students, teachers, and beneficiaries to meet high standards.
(b) The Secretary shall require each applicant for assistance under an applicable program (other than an individual) to
develop and describe in such applicant’s application the steps such applicant proposes to take to ensure equitable access
to, and equitable participation in, the project or activity to be conducted with such assistance, by addressing the special
needs of students, teachers, and other program beneficiaries in order to overcome barriers to equitable participation,
including barriers based on gender, race, color, national origin, disability, and age.
(c) The Secretary may establish criteria and provide technical assistance for meeting the requirements of this section.
(d) Nothing in this section shall be construed to alter in any way the rights or responsibilities established under the laws
cited in section 400(d) of this Act.

What steps does the LEA propose to take to permit students, teachers, and other program beneficiaries to
overcome barriers (including barriers based on gender, race, color, national origin, disability, and age) that

impede equal access to, or participation in, the program?

All students PreK through 5th grade in need of reading intervention will be afforded the same opporiunity with the offering of Sonday
System, which will include after school and summer tutoring. Policy 6.9 of the Lamar County Board of Education Policy Manual will be
strictly adhered to. Il states that "No student will be unlawfully excluded from participation in, be denied the benefits of, or subjected to
discrimination in any program or aclivity offered or sponsored by the Board on the basis of race, ethnicity, color, disability, creed, national
origin, sex, immigrant or migrant status, non-English speaking ability, or homeless status. Any barriers that arise during the course of the
program will be addressed on a case by case basis and dealt with swiftly.

To the best of my knowledge and belief, all the information and data in this agreement are true and correct. |
acknowledge and agree that the failure to comply with all Assurances and Certifications in this agreement, all relevant
provisions and requirements of the CARES Act, Pub. L. No. 116-136 (March 27, 2020), or any other applicable law or
regulation may result in liability under the False Claims Act, 31 U.5.C. § 3729, et seq. ; OMB Guidelines to Agencies on
Governmentwide Debarment and Suspension (Nonprocurement) in 2 CFR Part 180, as adopted and amended as
regulations of the Department in 2 CFR Part 3485; and 18 U.S.C. § 1001, as appropriate.

Wendy Morrison 205-695-7615 x3003
LEA Chief School Financial Officer (Typed Name) Telephone Number
UWewdoy “TOMusorD 09/24/2020
LEA Chief ScHgol Financial Officer Signature Date (mm/dd/yyyy)
Vance Herron 205-695-7615 x3001
LEA Superintendent (Typed Name) Telephone Number
Voo Horm 09/24/2020
LEA Superintendent Signature Date (mm/dd/yyyy)

Send completed application to CARESapp@alsde.edu.
Upon approval of the application, funds will be released to the LEA.

| ALSDE Internal Use Only |
Date Application Received: 9/24 /20 20 Date ALSDE Approved: /0/&/20 Z0
[ | 7 i/
i s B & ,
Stat%?&ﬁp’ﬁink‘g’ndent and/or Designee Signature Date (mm/dd/yyyy)

Date CARES Act ESSER Funds Released:
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