State of Alabama
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Elementary and Secondary School Emergency Relief Fund (ESSER)
Local Educational Agency (LEA) Application

In order to receive a CARES Act ESSER Fund allocation, an LEA must submit this application to the SEA.

1. LEA Information

LEA Name Talladega County Scheal

Mailing Address P.O. Box 887

Physical Address 106 South Street West

City/Town and Zip Code Talladega / 35160

Superintendent's Name Dr. Suzanne Lacey

Contact Person Stephan Frank

Contact Person Position Coordinator of Federal Programs and Assessment
Contact Telephone Number (256) 315-5111

Contact Email sfrank@tcboe.org

The United States Department of Education (USED) has approved the application from the State of Alabama for
ESSER funds under the CARES Act. The availability of funds is from 4/29/2020 to 4/29/2021. LEAs wilt be allowed to
expend funds untit 9/30/2022, Pre-award costs to the ESSER fund will be allowed for allowable cost incurred on or
after March 13, 2020.

2. Allowable Service(s) Assurance

The LEA Superintendent or his/her authorized representative assures or certifies that:

The LEA will use ESSER funds for activities allowable under section 18003{d) of Division B of the CARES Act. The
United States Department of Education does not consider the following to be an allowable use of ESSER funds,
under any part of 18003: 1) subsidizing or offsetting executive salaries and benefits of individuals who are not
employees of the SEA or LEAs or 2} expenditures related to state or local teacher or faculty unions or associations.

How wi'' *he LEA determine **e most im nt ¢

Students were assessed using IReady, Dibels, and Scantron Express. Data meetings and Rt meetings have been held for each
grade level on a monthly basis to track student progress and alter learning plans. These results have guided our planning for the
delivery of instruction in order to fill in learning gaps and recover learning loss as a result of Covid-19. As part of the preparation for
student return, buildings wili need to be cleaned and sanitized on a regular basis. Continual cleaning will occur throughout the year.
Faculty and staff will need PPE (personal protective equipment) to maintain a safe environment.

H loes: intend to assess a 155 H 1
56 es?

Talladega County Schoots will offer Summer School to cur students, There is an in-person component as well as a virtual compenent
for those students who are below grade-level. Credit recovery options are also avaiable for our secondary students. Pre and Post-test
assessments will be given. At the start of the 2020-2021 school year, targeted instruction will meet the individuat needs of students,
including small group intervention, one-on-ene intervention, and transition classrooms. All students who were on Tier 2 or Tier 3 Rtl wil)
begin the year on those tiers aleng with the learning accommodations they were accustomed to prior to our school closures.
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hich allowable activities will the LEA use ESSER funds to provide educational services? (Select all that apply)

Activities authorized by the Every Student Succeeds Act (ESSA).

Activities authorized by the Individuals with Disabilities Education Act {IDEA).

Activities authorized by the Adult Education and Family Literacy Act.

Activities authorized by the Carl D. Perkins Career and Technical Education Act of 2006.

Activities authorized by subtitle B of Title Vil of the McKinney-Vento Homeless Assistance Act.

Coordination of preparedness and response efforts of local education agencies with State, local, Tribal, and
territorial public health departments, and other relevant agencies, to improve coordinated responses among
such entities to prevent, prepare for, and respond to coronavirus,

Providing principals and other school leaders with the resources necessary to address the needs of the
individual schools,

Activities to address the unique needs of low-income children or students, children with disabilities, English
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, including
how outreach and service delivery will meet the needs of each population.

Developing and implementing procedures and systems to improve the preparedness and response efforts of
local educational agencies.

Training and professional development for staff of the local educational agency on sanitation and minimizing
the spread of infectious diseases.

RIRR ’ (R O 0o

Purchasing supplies to sanitize and clean the facilities of a local educational agency, including building
operated by such agency.

N

Planning for and coordinating during long-term closures, including for how to provide meals to eligible
students, how to provide technology for online learning to all students, how to provide guidance for carrying
out requirements under the Individuals with Disabilities Education Act (20 USC 1401 et seq.) and how to
ensure other educational services can continue to be provided consistent with all Federal, State, and local
reguirements.

N

Purchasing educational technology (including hardware, software, and connectivity) for students who are
served by the local educational agency that aids in regular and substantive educational interaction between
students and their classroom instructors, including low-income students and students with disabilities,
which may include assistive technology or adaptive equipment.

N

Providing mental health services and supports.

N

Planning and implementing activities related to summer learning and supplemental afterschool programs,
including providing classroom instruction or online learning during the summer months and addressing the
needs of low-income students, students with disabilities, English learners, migrant students, students
experiencing homelessness, and children in foster care.

N

Other activities that are necessary to maintain the operation of and continuity of services in local
educational agencies and continuing to employ existing staff of the local educational agency.

Provide a detailed budget to explain how ESSER funds will be used in your LEA,

CARES Act ESSER Funds
FUND SOURCE CODE 4290

Function | Object | Program| Amount Brief Description of Expenditure

SPREADSHEET
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 Total Allocation ‘s 1,770,957.00
:Amount Budgeted | $ 1,770,957.00
 Difference % -
Function| Object | Program Amount Description
1100 010 1100| § 43,696.24 2 Kindergarten Teachers
1100 180 1100] $ 8,750.00 Long-term kindergarien substitutes
1100 210 1100]| § 12,800.00 Insurance
1100 220 1100]| $ 4,946 41 Retirement
1100 230 1100; $ 3,251.67 Social Security
1100 240 1100f $ 760.48 Medicare
1100 250 1100 $ 62.94 Unemployment Compensation
Student materials, copies of assessment matenrals, student libraries, ACT
1100 411 81 % 347,845.02 prep materials, warkforce prep for grade 12
1100 495 8100| % 142,035.50 iPads for 650 K-1 students {o enbable remote leaming
2140 495 8210 § 2,536.00 Laptop computers for school nurses to use for student health activities
2180 115 8210] $ 10,182.00 Stipend for working during the State of Emergency/Pandemic- off contract
2190 133 8210] $ 815.568 Stipend for working during the State of Emergency/Pandemic- off confract
2190 180 8210| % 4,021.76 Stipend far working during the State of Emergency/Pandemic- off contract
Substitues for support personnel to aid in transporting supplies needed for
2190 139 8210| & 9,173.40 sacial distancing
2180 220 8210( $ 245132 Retirement
2180 230 8210( 3 3,061.06 Sacial Security
2190 240 8210| % 715.89 Medicare
2190 250 8210| 8 59.25 Unemployment
2190 329 8210 8 22,727.84 Consultant for virtual school (SEL issues)
2180 399 8210| $ 32,909.21 Mobile hotspots to enable student remote learning
2190 461 82101 % 2,390.77 Summer School
21890 478 8210] & 16,798.33 Carts for transporting materials and supplies to classrooms
2180 479 82101 $ 14,991.23 Disposable masks
Hand santizer, Clorox, and thermometers to use to support district athletic
2190 489 82101 $ 5,578.27 program




Total Allocation 3 1,770,957.00
Amount Budgeted  $ 1770,957.00 |
: Difference i - _!

Function| Object | Program Amount Description

Student management program to faciliate contact-free check-in / checkouts
2180 495 82101 % 23,989.92 (hardware), laptop computers for staff use in school operations
2180 622 82101 % 70,000.00 License fee for Suite 360 to aid in addressing SEL needs caused by pandemic i
2210 141 8220| $ 208.04 Stipend for working during the State of Emergency/Pandemic- off contract
2210 220 8220/ § 25.86 Retirement |
2210 230 8220| $ 12.90 Social Security
2210 240 8220 $ 3.02 Medicare
2210 250 8220| $ 0.12 Unemployment ;
2220 105 8220( $ 71.74 Stipend for working during the State of Emergency/Pandemic- off contract ,
2220 220 8220 % 8.92 Retirement
2220 230 8220] $ 4.45 Social Security !
2220 240 8220| $ 1.04 Medicare i
2220 250 8220| $ 0.04 Unemployment
2215 180 8220( % 10,000.00 Substitues for PD i

Stipends - off contract {(summer camp, planning for digital learning specialist,
2215 192 8220| % 24,750.00 RTI to address needs caused by interrupted instruction, counselors for SEL)
2215 220 8220) % 3,875.25 Retirement ;
2215 230 8220 $ 1,418.14 Social Security
2215 240 8220 $ 348.00 Medicare :
2215 250 8220( $ 34.61 Unemployment E

PPE (non-contact thermometers (5 per school) / disposable §
2310 479 8230| % 35,588.00 masks/gloves/gowns/fthermometer, etc.) !
2311 109 8230} % 31.74 Stipend for working during the State of Emergency/Pandemic- off contract
2311 133 8230 $ 6,245.34 Stipend for working during the State of Emergency/Pandemic- off contract
2311 220 8230 % 755.31 Retirement ) .
231 230 8230| % 389.17 Social Security :
2311 240 8230( $ 91.02 Medicare ?




‘Total Allocation $ 1,770,957.00 !

Amount Budgeted  $ 1,770,857.00

Difference $ -

Function| Object | Program Amount Description
2311 250 8230| % 3.76 Unemployment
2390 180 8230] § 60,000.00 Salary for principal of online/virtual school
2390 230 8230} $ 3,720.00 Social Security
2390 240 8230| § 870.00 Medicare
2390 250 8230| % 18.00 Unemployment
3200 171 8320( & 10,133.76 Stipend for working during the State of Emergency/Pandemic- off contract
3200 220 8320| % 1,195.83 Retirement
3200 230 8320 $ 628.30 Social Security
3200 240 8320( 3 146.94 Medicare
3200 250 8320] 6.06 Unemployment
3200 381 8320| % 15,818.39 Mileage for district maintenance employees social distancing
3200 441 8320| § 8,840.00 Backpack Sprayers
3200 441 8100| 64,425.87 Additional sanitizing products
54 hand sanitizing stations for 18 schools and district offices; additional

3200 441 8320| % 38,610.35 products and dispensers
4150 391 8410| % 10,020.20 Fuetl transportation for summer school
4188 391 4300] $ 36,228 41 Fuel transportation for summer school
6210 141 86201 $ 1,427.88 Stipend for working during the State of Emergency/Pandemic- off contract
6210 220 8620| % 177.48 Retirement
6210 230 8620| $ 88.53 Social Security
6210 240 8620| $ 20.70 Medicare
6210 250 8620( $ 0.86 Unemployment
6310 133 8620| % 5,724.15 Stipend for working during the State of Emergency/Pandemic- off contract
6310 220 8620| % 707.68 Retirement
6310 230 8620| § 354.90 Social Security
6310 240 8620 % 82.99 Medicare



https://5,724.15
https://1,427.88
https://36,228.41
https://10,020.20
https://38,610.35
https://64,425.87
https://8,840.00
https://15,818.39
https://1,195.83
https://10,133.76
https://3,720.00
https://60,000.00
https://1,770,957.00
https://1,770,957.00

' Total Allocation 5 1,770,957.00 ;
‘Amount Budgeted . $ 1,770,957.00 |

Difference 3 -

Function| Object | Program Amount Description i

6310 250 8620| $ 344 Unemployment

6430 180 8640 $ 412,753.78 Substitutes due to COVID-19 !

6430 230 8640( $ 25,581.55 Social Security

6430 240 8640| $ 5,983.58 Medicare

8430 250 8640| $ 132.75 Unemployment

8130 161 4800] § 17,100.00 Summer school bus driver salary

9130 191 4800| $ 56,583.33 Salary for bus drivers to sanitize buses

9130 189 4800| § 81,665.00 Extended day salary for BVA facilitators

9130 220 4800| $ 18,898.40 Retirement

9130 230 4800| $ 10,054.45 Social Security

9130 240 4800] § 2,351.58 Medicare !

9130 250 4300| $ 85.30 Unemployment

i

!

i

'$  1,770,957.00



https://1,770,957.00
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The LEA Superintendent or his/her authorized representative assures or certifies the following:

e The LEA will provide to the SEA the methodology used to provide services or assistance to students and staff
In both public and non-public schools, the uses of funds and demonstration of their compliance with Section
18003(d}, such as any use of funds addressing the digital divide, including securing access to home-based
connectivity and remote-use devices, related issues in supporting remote learning for all students, including
disadvantaged populaticns.

» The LEA will cooperate with any examination of records with respect to such funds by malking records
available for inspection, production, and examination, and authorized individuals for interview and
examination, upon request.

» The LEA will comply with the provisions of all applicable acts, regulations and assurances; the following
provisions of Education Department General Administrative Regulations (EDGAR) 34 CFR Parts 76, 77, 81, 82,
84, 97, 98, and 99; the OMB Guidelines to Agencles on Governmentwide Debarment and Suspension
{Nonprocurement) in 2 CFR Part 180, as adopted and amended as regulations of the Department in 2 CFR
Part 3485; and the Uniform Guidance in 2 CFR Part 200, as adopted and amended as regulations of the
Departmentin 2 CFR Part 3474.

5. Section 442 of the General Education Provisions Act Assurances

The LEA Superintendent or his/her authorized representative assures or certifies the following:

{a) Each local educational agency which participates in an applicable program under which Federal funds are made
available to such agency through a State agency or board shall submit to such agency or board a general application
containing the assurances set forth in subsection {(b). The application shall cover the participation by that local
educational agency In all such programs.

(b} The general application submitted by a local education agency under subsection {a) shall set forth assurances

(1) that the local educational agency will administer each program by the application in accordance with all applicable
statutes, regulations, program plans, and applications;

(2) that the control of funds provided to the local educational agency under each program, and title to property
acquired with those funds, will be in a public agency and that a public agency will administer those funds and property;

{3} that the local educational agency will use fiscal control and fund accounting procedures that will ensure proper
disbursement of, and accounting for, Federal funds paid to that agency under each program;

{4) that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be necessary to enable the State agency or board and the Secretary to perform their duties and that the local
educational agency will maintain such records, including the records required under section 443, and provide access to
those records, as the State agency or board or the Secretary deem necessary to perform their duties;

{5) that the local educational agency will provide reasonable opportunities for the participation by teachers, parents,
and other interested agencies, organizations, and individuals in the planning for and operation of each program;

(6) that any application, evaluation, periodic program pian or report relating to each program will be made readily
available to parents and other members of the general public;

(7) that in the case of any project involving construction -

{A) the project is not inconsistent with overall State plans for the construction of schoal facilities, and

(B) in developing plans for construction, due consideration will be given to excellence of architecture and
design and to compliance with standards prescribed by the Secretary under section 504 of the
Rehabilitation Act of 1973 in order to ensure that facilities constructed with the use of Federal funds are
accessible to and usable by individuals with disabilities;

{8) that the local educaticnal agency has adopted effective procedures for acquiring and disseminating to teachers
and administrators participating in each program significant information from educational research, demonstrations, and
similar projects, and for adopting, where appropriate, promising educational practices developed through such projects;
and
{9) that none of the funds expended under any applicable program will be used to acquire equipment (including
computer software) in any instance in which such acquisition results in a direct financial benefit to any organization
representing the interests of the purchasing entity or its employees or any affiliate of such an arganization.

(c) Ageneral application submitted under this section shall remain in effect for the duration of the program it covers. The
State agencies or boards administering the programs covered by the application shall not require the submission or
amendment of such application unless required by changes in Federal or State law or by other significant change in the
circumstances affecting an assurance in such application.

Paged of 5





mailto:CARESapp@alsde.edu

