State of Alabama
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Elementary and Secondary School Emergency Relief Fund (ESSER)
Local Educational Agency (LEA) Application

In order to receive a CARES Act ESSER Fund allocation, an LEA must submit this application to the SEA.

GENERAL INFORMATION
1. LEA Information
LEA Name Crenshaw County Board of Education
Mailing Address 183 Votec Drive
Physical Address 183 Votec Drive
City/Town and Zip Code Luverne, Alabama 36049
Superintendent's Name Mr. Dodd Hawthorne
Contact Person Mrs. Cody M. Carnley
Contact Person Position Federal Programs Director
Contact Telephone Number (334) 672-2741
Contact Email cody.carnley@crenshaw-schools.org

PROGRAMMATIC, FISCAL, AND REPORTING ASSURANCES

The United States Department of Education (USED) has approved the application from the State of Alabama for
ESSER funds under the CARES Act. The availability of funds is from 4/29/2020 to 4/29/2021. LEAs will be allowed to
expend funds until 9/30/2022. Pre-award costs to the ESSER fund will be allowed for allowable cost incurred on or

after March 13, 2020.

2. Allowable Service(s) Assurance

The LEA Superintendent or his/her authorized representative assures or certifies that:

The LEA will use ESSER funds for activities allowable under section 18003(d) of Division B of the CARES Act. The
United States Department of Education does not consider the following to be an allowable use of ESSER funds,
under any part of 18003: 1) subsidizing or offsetting executive salaries and benefits of individuals who are not
employees of the SEA or LEAs or 2) expenditures related to state or local teacher or faculty unions or associations.

How will the LEA determine the most important educational needs as a result of COVID-19?

Please see the attached response.

How does the LEA intend to assess and address student learning gaps resulting from the disruption in educational
services?
Please see the attached reponse.
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Which allowable actu\ntles WI|| the LEA use ESSER funds to provide educatlonal services? {Select all that apply)

Activities authorized by the Every Student Succeeds Act {ESSA).

Activities authorized by the Individuals with Disabilities Education Act (IDEA),

Actlvitles authorized by the Adult Education and Family Literacy Act,

Activities authorized by the Carl D. Perkins Career and Technical Education Act of 2006,

Activities authorized by subtitle B of Title VIl of the McKinney-Vento Homeless Assistance Act.

Coordination of preparedness and response efforts of local education agencies with State, local, Tribal, and
territorial public heaith departments, and other relevant agencies, tc improve coordinated responses among
such entities to prevent, prepare for, and respond to coronavirus.

|Providing principals and other school leaders with the resources hecessary to address the heeds of the

individual schools.

Activities to address the unique needs of low-income children or students, children with disabillties, English
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, including
how outreach and service delivery will meet the needs of each papulation.

Developing and implementing procedures and systems to improve the preparedness and response efforts of
local educational agencies.

Training and professional development for staff of the local educational agency on sanitation and minimizing
the spread of infectious diseases.

NS EIS “‘n N UHEI“

Purchasing supplies to sanitize and clean the facilities of a local educational agency, inciuding building
operated by such agency,

5

Planning for and coordinating during long-term closures, inciuding for how to provide meals to eligible
students, how to provide technology for online learning to all students, how to provide guidance for carrying
out requirements under the Individuais with Disabilities Education Act (20 USC 1401 et seq.) and how tc
ensure other educational services can continue to be provided consistent with all Federal, State, and local
requirements.

Purchasing educational technology (including hardware, software, and conhéctivity) for students who are

{served by the local educational agency that aids in regular and substantive educational interaction between
|students and their classroom instructors, including low-income students and students with disabilities,

which may include assistive technology or adaptlve equipment.

SN

Providing mental health services and supports.

N

Planning and tmplementing activities related to summer learning and supplemental afterschool programs,
Including providing classroom instruction or online fearning during the summer months and addressing the
needs of low-Income students, students with disabilities, English learners, migrant students students

lexperiencing homelessness, and children in foster care.

115

Other actlvities that are necessary to mainzain the operation of and continuity of services in local

educaticnal agencies and continuing to employ existing staff of the local educational agency.

Provide a detailed budget to explain how ESSER funds WI|| he used in your LEA

CARES Act ESSER Funds
FUND SOURCE CODE 4290

Function] Object Prog.ram Amount Brief Descnption of Expenditure

Ploase refer to the attachad spreadsheet for admendments to the orginal budget.
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ESSER |- Budget Line ltems AMENDED BUDGET

Brief Description of expenditure

Telecommunication 7-12 for purchase of Verizon
'Mifi’ Data Service Plans

Online Curriculum and Supports K-6

" Online Curriculum and Supports .7-12

Instructional Supplies K-6

Instructional Textbooks K-6

Instructional Technology K-6 (Chromebocks and
_WIiFi)

Instructional Technology K-6 (Ch romebooks and
WiFi)

Instructional Machinery (Print Shop) Includes
commercial grade printers and copying machines
to support the copying of instructional packets for

students during remote learning.

Training and Professional Development

Cleaning and Sanitation Supplies

Equipment Maintenance Agreements

Indirect Cost {less than 10%)

Online Curriculum and Supports (Private School)

instructional Supplies (Private School]ﬂ

PPE and Cleaning Supplies (Private School)

instructional Computers (Private School)

Admin Set aside (less than 10%) (Private School)

Function Object Program Original

Budget

B Amount

1100 362 1500 18,000.00
1100 414 1200 8,919.00
1100 414 1500 2,194.20
1100 | 419 1200 | 44,2555
1100 421 1200 6,939.00
1100 495 1200 194,050.75
1100 495 1500 24,011.76
1100 520 3800 | 116,145.40
2215 389 8220 1,300.00
3200 441 8320 30,000,00
3400 342 8340 85,680.00
6910 910 8690 | 24,293.97
9200 414 4900 1,535.94
9200 419 4900 4,644.80
9200 449 4900 11,673.53
9200 495 4900 25,526.07
9200 910 8690 4,820.03
604,030.00
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The LEA Superintendent or his/her authorized representative assures or certifles the following:

»  The LEA will provide to the SEA the methodology used to provide services or assistance to students and staff
in both public and non-public schools, the uses of funds and demonstration of thelr compliance with Section
18003(d}, such as any use of funds addressing the digital divide, including securing access to home-based
connectivity and remote-use devices, related issues in supporting remote learning for all students, including
disadvantaged populations.

»  The LEA will cooperate with any examination of records with respect to such funds by making records
available for inspection, production, and examination, and authorized individuals for Interview and
examination, upon request.

s The LEA will comply with the provisions of all applicable acts, regulations and assurances; the following
provisions of Education Department General Administrative Regulations {EDGAR} 34 CFR Parts 76, 77, 81, 82,
84, 97, 98, and 99; the OMB Guidelines to Agencies on Governmentwide Debarment and Suspension
(Nonprocurement) in 2 CFR Part 180, as adopted and amended as regulations of the Department in 2 CFR
Part 3485; and the Uniform Guidance in 2 CFR Part 200, as adopted and amended as regulations of the
Department in 2 CFR Part 3474,

{5. Section 442 of the General Education Provisions Act Assurances
The LEA Superintendent or his/her authorized representative assures or certifies the following:

':(a) Each local educational agency which participates in an applicatle program under which Federal funds are made
available to such agency through a State agency or board shall submit to such agency or board a general application
containing the assurances set forth In subsection (b}. The application shall cover the participation by that local
Jeducational agency in all such programs.

(b} The general application submitted by a local education agency under subsection (a) shall set forth assurances

(1) that the Jocal educational agency will administer each program by the application in accordance with all applicable
statutes, regulations, program plans, and applications;

(2) that the control of funds provided to the local educational agency under each program, and title to property
acquired with those funds, will be in a publfc agency and that a public agency will administer those funds and property;

(3) that the local educational agency will use fiscal control and fund accounting procedures that will ensure proper
disbursement of, and accounting for, Federal funds paid to that agency under each program;

{4) that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be necessary to enable the State agency or board and the Secretary to perform their duties and that the local
educational agency will maintain such records, including the records required under section 443, and provide access to
those records, as the State agency or board or the Secretary deem necessary to perform their duties;

(5) that the local educational agency wil! provide reasonable opportunities for the participation by teachers, parents,
jand other interested agencies, organizations, and individuals in the planning for and operation of each program;

(6) that any application, evaluation, periodic program plan or report relating to each program will be made readily
available to parents and other members of the general public;

(7} that in the case of any project involving construction -

{A) the project s not inconsistent with overall State plans for the construction of school facilities, and

(B} in developing plans for construction, due consideration will be given to excellence of architecture and
design and to compilance with standards prescribed by the Secretary under section 504 ofthe
Rehabilitation Act of 1973 in order to ensure that facilities constructed with the use of Federal funds are
accessible to and usable by indlviduals with disabllities;

(8) that the local educational agency has adopted effective procedures for acquiring and disseminating to teachers
tand administrators participating in each program significant information from educational research, demonstrations, and
similar projects, and for adopting, where appropriate, premising educational practices developed through such projects;
and
(9) that none of the funds expended under any applicable program wii} be used to acquire equipment {including
computer software} in any instance in which such acquisition results in a direct financial benefit to any organization
representing the interests of the purchasing entity or its employees or any affiliate of such an organization,

{c) Ageneral application submitted under this section shall remain in effect for the duration of the program it covers. The
State agencles or boards administering the prcgrams covered by the application shall not require the submission or
amendment of such application unless required by changes in Federal or State law or by other significant change in the
circumstances affecting an assurance in such application,
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How will the LEA determine the most important educational needs as a result of COVID-197

The district ieadership team met to develop a systematic plan for assessing the academic and social-emotional
needs of students as they prepare for re-entering school In the Fall. The team analyzed data including the system's
current needs assessment, recent parent/student surveys, Title | surveys, district technology plan, and local
expenditures, for costs incurred after March 13, to determine priority areas due to COVID -19, Discussions included
the use of CARES funds to promote remote leaming and to ensure the health and safety of all students. System
goals were developed to address the needs of students and the uncertain context in the next academic year.
Instruction/Professional Development, Technology, and Operations were identified as priority areas for all schools.

How does the LEA intend to assess and address student learning gaps returning from the disruption in
educational services?

At the beginning of the 2020-2021 school year, all students will be administered grade-level appropriate screeners
and/or assessments to determine leaming gaps that may have occurred due to the pandemic. Results will be
compared fo the Winter Scantron Assessment resuits - the most recent benchmark assessment data available.
Assessment data from students who attended Summer Learning Camp will also be included in the data analysis.
Through the data analysis process, critical standards and learning targets will be established to guide classroom
instruction and determine student outcomes. Models for student-centered coaching will be implemented to provide
support in adjusting instruction according to student-specific needs and to improve literacy and math outcomes.
individual leaming gaps will be identified, and the most critical losses will be addressed in individual improvement
plans and monitored through Ril processes. Additional time throughout the day will be scheduted to provide intense
Intervention to close identified gaps. Progress monitoring will be used to assess a student's rate of improvement and
to determine how they are responding to Instruction. English Learners and students with disabilities will be assessed
on their progress immediately to determine adjustments to instruction; [EPs and LEP's may need to be amended to
reflect additional service times if necessary.

What Is the LEA's proposed timeline for providing services and assistance to students and staff?

The funds will be utilized as soon as the LEA application is approved by the SEA. We will continue these services
and assistance through the summer and into the 2020-2021 and 2021-2022 school year. All funds will be spent prior
to September 30, 2022,

How will the LEA use ESSER funds to promote remote learning?

To promote remote learning, students’ needs will be addressed through Increased access to the internet, virtual
leaming, and age-appropriate software aligned to standards. Technology devices will be purchased to support
teachers and students for distance learning at all schools. Standards-hased software wil be purchased to support
distance learning for parents and students who choose this option and to support remote learning for English
Leamers. Teacher professional development will be provided to ensure staff members are well trained and supported
for remote learning situations.

Provide a brief explanation of the following: How will equitable service funds be used by private schools?
How will timely and meaningful consultation occur with private schools? What proposed timeline for
services and assistance to be implemented by private schools?

The Intent to Participate letters were sent out on June 3, 2020, to Crenshaw Christian Academy. The response
indicated an interest in participating in CARES ACT equitable services. On June 24, 2020, Crenshaw County School



and Crenshaw Christian Academy met fo begin the consultation process - needs assessment to determine priorities.
During this meeting, the guidance for the CARES Act was explained and equitable service assurances were
discussed. The leadership teams consisted of administrators, technology directors, and other stakeholders to form
plans that would allow for continued education for all students. Several contingencies have been set which will aliow
for a focus on students and their educational progress. Based on the Crenshaw Christian Academy's developing
timelines, they are preparing to begin expanding opportunities for remote learning by the scheduled opening - August
6. Scenarios are In place to be able lo respond to whatever situation safety considerations might dictate. Crenshaw
Christian Academy is prepared to order all the necessary technology and equipment immediately. Equitable funds
will be used by Crenshaw Christian Academy in the following categories:

Instructional Technology * Materials/Supplies

Laptops and other technology needed to provide curriculum support and foster online collaboration with
students

Document cameras/devices to allow teachers more freedom to use real-wor1d documents, five with
students during remote learning.

Instructional Professional Development Is needed for teachers to efficiently use the new technology and be
better at putting together online instruction. Also to prepare teachers for implementing safety and health
procedures.

Textbooks, instructionaf packets, and other curricuium materials needed to provide teaching and leaming of
particular subjects

Sanitizing and Soglal Distancing Equipment

Extra Clorox wipes to clean desks between classes and throughout the day.

Hand sanitizer with automatic dispensers placed throughout the campus

Sanitation Stations placed in open areas so students will not need to gather in bathrooms to wash hands,
etc.

Face masks/shields to wear in cases where social distancing measures may be difficult to maintair.
Thermometers In classrooms/specified areas to check temperatures at the door.

Partitions needed:;

o Floor standing Plexiglas partitions may be needed in main areas such as the lunchroom. This will
keep lunchroom aides from being exposed to students coming through to purchase prepackaged
shacks, drinks, pick up prepackaged lunches, or heat lunches from home.

o Table parlitions and/or other resources needed to separate students during lunchtimes if they can't
use the lunchroom. Some classes may be eating in their rooms.

o Specified areas in the main office to provide additional protection

On April 7, 2021, Crenshaw County and Crenshaw Christian Academy met to continue the consultation process due
to the change in ESSER | allocation. Crenshaw County and Crenshaw Christian Academy discussed the
recalculation of equitable services, data collection and verification, and the amended equitable services
Implementation plan. Crenshaw Christian Academy indicated an interest in accepting the increase In equitable

services.



What steps does the LEA propose to take to permit students, teachers, and other program beneficiaries to
overcome barriers (Including barriers based on gender, race, color, national origin, disability, and age} that
impede equal access to, or participation in, the program?

Crenshaw County Schools will provide all students with equal opportunity and equal access to receive the necessary
materials, equipment, and services for all students to experience success.



Amendment Changes for ESSER | Budget Revision

Description of Expenditure:
Telecommiumnication 7-12 for puirchase of Verizon "MiFi" Data Service Rlans (1100-362-1500)

Allocations were originally over budgeted by $5,061.60. The original amount budgeted was $18,000 and in
the amendment has been adjusted to refiect $12,938.40. The remaining funds for this expenditure were
transferred to support another previously approved expenditure.

Description of Expenditure:

~ Allocations were originally over budgeted by $11,801.95. The original amount budgeted was $44,295.55
and in the amendment has been adjusted to reflect $32,493,60. The remaining funds for this expenditure
were transferred to support another previously approved expenditure.

Description of Expenditure:
Instruetional Technology K-8 {Chromebaoks and WiFs) (110:495-1200)

The original amount budgeted was $194,050.75 and in the amendment has been adjusted to reflect
$215,833.75. The budget difference was due to an increase in cost associated with purchasing
Chromebooks. The increase of this expenditure was $21,783.00 and comes from the over budgeting of

other previously approved expenditures.

Description of Expenditure:
Training and Professional Development (2215-389-8220)

Allocations were originally over budgeted by $40.00. The original amount budgeted was $1,300.00 and in
the amendment has been adjusted to reflect $1,260.00. The remaining funds for this expenditure were
transferred to support another previously approved expenditure.

Description of Expenditure:
Cleaning and-Sanitation Supplies (3200-441-8320)

Allocations were originally over budgeted by $4,879.45, The original amount budgeted was $30,000.00 and
in the amendment has been adjusted to reflect $25,120.55. The remaining funds for this expenditure were
transferred to support another previously approved expenditure,



https://25,120.55
https://30,000.00
https://4,879.45
https://1,260.00
https://1,300.00
https://21,783.00
https://215,833.75
https://194,050.75
https://32,493.60
https://44,295.55
https://11,801.95
https://12,938.40
https://5,061.60

Description of Expenditure:

PPE and Cleaning Supplles (Private School) (9200-449-4900)

The original amount budgeted was $11,673.53 and in the amendment has been adjusted to refiect
$20,973.53. The budget difference was due to a decrease in cost associated with purchasing instructional
computers which caused an overaged in another previously approved expenditure for the private school.

The Increase of this expenditure was $8,300.00 and comes from the over budgeting of other previously
approved expenditures for instructional computers for private schools.

Description of Expenditure:
Instrictional Computers (Private Schools) (9200-495-4900)

Allocations were originally over budgeted by $8,260.00. The original amount budgeted was $25,526.07 and
in the amendment has been adjusted to reflect $16,226.07. The decrease in this expenditure for private
schools was due to a decrease in pricing for instructional computers once the public-school vendor quote
was used. All originally allocated equitable services remained the same, simply a shift from one
expenditure to another to best meet the needs of the private school. The remaining funds for this
expenditure were transferred to support another previously approved expenditure.
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