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LEA Name Annlsior Ry Schools

Mailing Address PO Box 1000 Annision. AL 34203

Physleal Address 4304 McCialian S, Avnialon AL 35203

|city/Town and Zip Coda Annksian, 38202

Superintendent's Name ) p.Rayr

[Contacy Person Johanne Mariln

[Contact Person Position CSFD

|Contact Telephone Number ___258:331:8000 931 1018 1 758-453-7 753
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‘I11= Unlted States Depnnment of Eduratlnn [USEO) has approvnd tha appllcauun from the State of Alabama for
ESSER hmds undar the CARES Act, The avallablitty of funds Is from 4/25/2020 to 4/29/2021. LEAS will be allowed to
expend funds unth 9/30/2022. Pra-award costs ta tha ESSER fund wik be allowed for allowatile cost inqurted on ar
after March 13, 2020,
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The LEA Superintendent or his/hier numnrlmd reprenentnﬁve assures orcertifies thot:

LEA will use ESSER fundds for sctivitias allowable under section 18003{d} of Division 8 of the CARES Act, The
Unlted States Dapartment of Education does not consider the following to be an allowable use of ESSER funds,
under any part of 18003: 1) subsidizing or offsatting axecutivi salaries and benefits of individuals who are not
ermployess of the SEA or LEAS or 2) expanditures related tastate or local teacher or faculty unions or assaciations,

How will the LEA detarming the most important educatinnal naads as o restidt af COVID-159?

Pluase sge attached document

How doas the LEA Intend to assess and addnssshtdnnt learaing gaps resulting from the disruption i educational|
arvices?

Please nap attached document
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Anniston City Schools
CARES Funds Application

Budget Amendment #4 {final)
Submitted 3/30/22

Provide a detalled budget to explain how ESSER junds will be used in your LEA,

CARES Act ESSER Funds
Fund 8ource 4290
P ] D 0 d
1100 1200 5,143.32 [Instructional nide for classroom assistancs {salary)
1100 210 1200 2,400.00
1100 220 1200 677,08
1100 230 1200 268.32 |instructional aide for clagsroom assistance (benefits)
1100 240 1200 82.76
1100 250 1200 _aen
1100 K] 8100 716.00
1 183 g;ﬁ ?,gg W;Eg 83 Instructionat materials for ciassrooms, Instructional staff davelopment, sofiwara malnt for
1100 35-:;, 8‘1-00 g' ; 52‘31 technical devices, cannection technical services, white-glove and equipment maint
1100 342 | 1200 | B81,185.14 ["orcemants
1100 368 8100 2.565.03
1100 A11 8100 24,052 .47
l:ga 413 ?.,: 3 g*-‘-l-—-g 842?2 Instructiona! support items such as laptops, desktops, moniiors and hardware peripherals,
1160 455 E?: 5 —-‘—-——-379‘00 lassroom support items such as perlodizals, readers, take-home packets, oniine leaming
1166 207 X 6£ 57 040.00 materials, Instructional software for leaching/learning, content filtering for siudent devices,
1160 502 3500 '--'-—---1 469.70 madia instruction support items such as headsets, tablets and eases, furniture purchases 1o
1100 254 5100 23‘5'%73-30 support soclal distancing, wireless audio devices and peripherals, printers and supparting
1100|495 | 1200 | 272.042.08 | 0uPment
1100 499 8100 10,873.50
1100 822 8100 3B,071.85 linstructional support Hams such licansing feas for technalogy support and data procassing
SaVieas
2130 481 8210 15,230.40 [Testing support and supplies (Ireacly)
2140 362 B210 78,98 |Prafessional development trave! for nursing staff, cofisulting services for teaching/isasning-
Spas Ed Students
2140 399 a210 27.,500,00 _
2140 489 210 6,121.55 |Parsonal Protection supphies for mitigating spread of covid-19
2140 623 6210 185.00 Covid-related Professional development regiateation for nursing ataff
2180 329 2900 481.20 |Spaech seTvices far SpEd students
2190 169 8210 1,270.00
Instructional suppart for beforefafier schoot tutoring off«coniract services {selary)
| 2190 194 8210 18000
2180 220 8210 21.01
2190 220 8210 135,98
2180 220 §210 18.78
| 2180 230 8210 8.59
| 2190 230 8210 66,74
..2180 230 8210 8.71 |instructional support for before/after school tuloring off-coniract services (baneliis)
2180 240 8210 2.24 |
2150 240 8210 16,38
2190 240 8210 2.27
|__2180 280 8210 0.12 |
2190 250 8210 0.77
2180 250 5210 0.11
: 12 - v 11 ;%1 g ggf-gg 1) - ;g Student support services such as ontine PD ;Ibrary for Instruction and SIS Testbed sandbox,
£ 195 5:15 é2. 0 -.‘;’ 5&0.00 remole configuration and instellation services for softwars, technical support services for
. WY lequipment
.? gg :gg %18 11'%%?'% Sludent support items such as Laptaps, desktops, monitors and paripharals, Cleaning,
; a0 495 8310 2;’ 497‘?6 sanitation and PPE supplies end furniture purchases to support soclal distancing
2180 g22 Bz210 28,649.50 |Student support for device managament such as content filtering, llcensing and dala
processing servicas
215 a2 8220 19,675.00 Staff developmeni support such as PO for PowerSchool, SIS Training and remote certification
2220 422 8220 8,843.00 Media sarvicas tams such as headsats and reading tablats
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LT L L Brie Pescription of Expenditurs R U
Supplemental Maintana , bff-contract

3200 189 8320 405,00 nee siaffing for cleaning/sanitizing durng oultbreaks
{salary}

3200 220 B3z20 50,06

3200 230 2320 22.75 |Supplemental Maintenance staffing for claaning/sanitizing during outbreaks, off-contract
3200 240 8320 5.33 | (benefits)

3200 250 8320 | 028

3200 399 8320 400,00 [Cleaning services to sanitize faclities

3200 441 8320 16,285,30 |cleaning and sanitizing supplies

3200 ABE 320 267,56

6110 342 8610 1,293.00 Equlpmenl maintenance support for Ipad devices

: ; E jTZ gg g 3 g;g-g—-s- Tec_hnical devices and peripharals to maintaln board operations andfor meetiwork remotely,
ET 486 BE10 1:573})0 equipmeni mainienance and software egreements for technlcal hardware and olher supporting

6110|485 | 8810 | 16,162.60 | “rrlies

6210 339 8620 22,512.50 | Technical platfarm, servicas, supp for remote meetings

6210 472 8620 318.28

6210 479 8820 88.00
6210 482 B620 §23.25 |Technical equipmant supporting peripherals such as cabling, surga pratactars, utility chords,

6210 489 1620 137,76 |docking stafions, camying cases

6210 494 1620 1,748,890

6210 495 8620 3.849,27

6210 622 8620 119.00 |management cansole support and software licensing

8310 191 8630 9.916.ﬁ-§upplemenlal Stalf stipport for managing Gares Funds, off contract (salary)

8310 220 8530 1,227.78

ggj‘g gig gggg ?ggg;_ Supplemental staff support for managing Cares Funds, off contract {benefits)

6310 250 8630 9.91

68310 339 8630 15,878.00

6310 368 8630 298.30 |Remote Wab hosling & server support services

8310 389 8630 90,95

8310 482 8630 §7.02

K

gg:g jg‘: ggEg 1;}:—3—2— Support tems such asset tracking software, bar cading supplies and peripherals

6310 495 8630 2,283.60

6310 G222 8630 232.96 |software licensing services

6420 339 8640 £,025.00 Jhardware/software [nstallations, server backups, battery installs

6420 §22 8540 1,236.84 [Server licensing/support
6810 810 £690 171,475.52_Indirect Support Charges

7200 515 £100 72,047.70 [Replacement of worn carpel with tike for saniiation purposes

9140 411 4712 §.403.25 |Instructional supplies for classroom such as hard-drives, racks and mounts

9140 495 5711 44,811,33 Jinsiructional davices for ciassroom such as computers, monitors, laptops

9200 347 4900 50,017,58 [Classroom suppor resources, cleaning servicesfsupplies, air purifiers and covid-protections

9200 300 4800 28,630.53 related support for Privele Schools Particlpation

9200 411 4800 520,00 |Sanitizing and cusiadial supplies,bottle-fill fountains and laminators

9200 A5 4900 784.70

9200 441 4500 8013.20

9200 491 4900 1,999.99 |

9200 499 4500 8,784.00

9200 622 4500 10,000.00 |Software license for onling learning suppart
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¢ The LEArecelving ESSER funis will provide squliable services ta studenis and teachéss I nun-publc schocks
£ roquirad under Sexticn 18005 of Division B of the CARES Act,

¥ Tha LEA recelving ESSER funds will provide equltabla servieas i students end tenthers by nen-pubiie sehoals
facuied within tha LEA tn the ssma mvanrer a2 provided uader Saction 1137 of tha ESEA, as determined

through timely and meaninghul comsultztion iih representatives of aon-public schuels,

fo thoLEAWN ensure tt i wild maintein contsol of futids for tie servieas snd asslatonce provided to 2

nop-public schoal

The LEA wiN anaurg that i will hava Uth to materals, equipment, ind proparty purchased with ESSER funds,
= The LEA will enture that sarvices to a non-public schood with ESSER funds wil bu provided by the LEA
d , b thravgh contiaet snathar public vz peivste mily,

Provide n krizf augpimatian Frrllawivyg: Howrwil| atyuicalty swsvice funds bo the piivats sghonle?
o will thmely and bieaninglid conpftation vecur with plivate schools? What s the proposed timwline for ©  *
parvices wnd axsistanca to bs Implemantad by privete schaoh?

Pleane sac ottached docomant
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@ The LEA vhat jaceives ESSER funds with to th preaitest extont practicable, continue to tompensate
employres end contraciors during tha gedad of sy diiruptiom or doserss ealated to COVID-193n

romptianen with Saclion 22005 af fivislan € of the CARES Act, Inaddition, LEAS that accent fusids will

fontbwe to pay emplayess and conterttors W the grastest axyent practicabla based on tha unigqus finandl
cireummatantes of tha LEA, CARES Act Rincls gensraily will not be tmad for bonuses, mesk sy, or simiar
mpandinegs, undess related to diseptions or dosures resulting from COVID-3S,

e The LEA will roguest technizal nisistance on the se of ESSER funds for remats Jaaming, which inelides kaoth
distansa aduention ws dafined n Scction 2063(7) af the HEA snd distence lenming & defined in ESEA Bection
B191{34), 5o that students can conlinie iraming during schoo} chosures,

v TheLEs will conpernte with ey SEA menitoring poticies and/or procadures with regants to tha alivwabitiy
of xponditures,

m  ThalEA wii use ESSER fynds For purpises that sra sansoosble, mecasrery, and shocable under the CARES
El
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[Fhe A Superintendunt or Nefhier aerihorired rapresentatios a¥senas or cerljies The faRawinge

®  ThatEA will provids to tho 56A tha mathadology used to provide services of Rsstncs ia studants und stalf
in bath, pubiis and normpublicschocls, B we of funds and demonxtration of thelr cemplisnce with Sectian

18003{d), sueh s nny use of funds adidnessing the digltal divicle, ncluding securing access to home-bates

eonnteiivity and remateusa davitas, relnbad istuas in supporting remata loarning For sl students, nch:ding

disuchientagad popvlations. .

@ ThieLEA wel cooparate with any exkeninetion of records wih rspect to sech Rinds by misking records
svillabia forivpciion, pradetien, und wxsmiration, s suthoriaed ndividusls for triardew smi

L sxsminution, Wion reguest,

Tha LEA wiki compty with the provitlons of sl appllcrbla oets, seguiations and assurancas) W (rikwing
provistons of Education fiepartmenk Gener] Admiristrative Regulations |EDGAR] 34 CFR Parts 76, 77, 81, a2,
64, 87, £, and 95; the DMA Gutdalinas to Agandas on Govammentwhily Debsrment and Suxpansion
{Nonprocurement) In 2 CFR Part 180, w5 edapiad snd amended as raguiztions of the Departmest In 2 CER
Part 248%; il tha Unitform Guidanca bn 3 CPA Parc 200, 3s atfopied and amended as reguistions of the

Uapastmant In 2 CFR Pait 3474,

avatabie 1o suchapency thvauph a Stote aaancy oy bord shall submit b such agency of bioand & ganeral spplication
tenfuining the sustrmcas st focth In subnsction (b}, The sppheation shall cover the participation by thet torel
educations) agency b #ll tuch programs.

b} Vive eneral ¥pphcation sulimivtud by 3 botal edusstion agency unter subsection (s} shald et furth astironess

{3) thart o focat aduceinne! ngency wil edmintiter azch program by the sppBealian In accordanen with sil mppicabla
fatatutes, seguistions, program plans, sl applications;

(2 that tha contm of funds peavided to ths loeal aducstional mpuncy under sach program, and Sitle to prapmty
euired with thoss fusmds, wifl ba bn a public agencyand that » public agency wif sdministar thosa funds snd property;
{3] thak the local mlueatiorml egency Wil e Sacal control nd fund £cesisiting procedyres thak will aptung proper

sbursemnt of, sl wccounting fow, Fedor funds paid to that spancy undar each progren .

{8} tha the locat educations) sgency will make neponts 1o ti Stake ugeaty of bosrd sad to the Secretaryas may *
reasonably b necyssary to anabds the Stste agenty or bosed snd the Sacnstery $o grrform ihelr dubes sed that tye foca)
aducationatygancy will matnialo sweh raconds, incuding tha reconds requird sivder sertion 449, snd provids sctess ko
ihate favotdy, ax theState agenty crfiourd or tha Storetary deem necravary tn perdom their dusloy;

(S thst the focal educationsd agancy will provide ressonabia bppartunitios fur the pertichpatiim by leachen, parants,
nd oty intaseatad agenches, ovantentions, and individusly i e jitemuning for and operation of aach program;

{8} that wny epplieation, evsiuotion, peredic program plan of report relating 1o sath progeam will be masde readily
avsilable o pazenis and other membors of the genena) puliic
{7 Ut In the cxxe of by project volving omstruction «

{A)the project i not Sncomsistant with overel) State plans #57 the construttion of schoal factiities, and
(0] devaioping plans for contieuntion, du constderation will ke ghvan bo exealience of erchitectura and
daslgn and 16 compllonce with standerds prescribad by e Secratury undar section 504 of the
Rehabilintion Act of 3573 b odey to ansura that Facllities construttad with th Lse of Foceral funds ure
accassibila bo and vinble by Indhiduak with tisabiities;
{E) thak that loced wikuiestiosned g ancy has sdopted séfective pracodires for scquiding wnd dissaminuting o teachars
and ackminlsteatory participating in each prograss sigeificent information rsm sducationsl tetanmh, demonstrations, and
slilar projecty, and for ndopting, where appropriate, promising etiucatianal practices developed thraugh such projects)

(B} thet nowie of the furs axperted undes eny splicoble program will be wed to sepuig equipment fnchuding
ar so¥twire] I aay bnatanca By whith such mequisition results in o divext financlal benaflt to any orgentintion
epresenting thaintrests of the purchasing enity or s smployesorany aifillae of suzh en crgsnisation,
e} A pamere! appiication submitind under this yuction shall ramain tn affect for the duntionaf tha progsin & tovars, The
te uganicles of hanrds adminbiusing the programs tovered by i appRestion shal not require tha submisslan of
amandm int of such agphestion unbess reguined by changas i Fedesal or State law or by othar sigrdficant change i tha
ercumstunces sifurting an aswurance insuch Applization,
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Anniston City Schools
Elementary and Secondary School Emergency Relief Funds
Application Questions

How will the LEA determine the most Important educational needs s a result of COVID-18?

The Annistot City School Distriet will utilize data from diagnostic tools and survey instruments to pre-
assess the edutational needs and learning deficits of our studants, Individual and collective results wil)
be evaluated to determine the most critical areas of need. This will provide us the foundation to
evaluate what skills have or have not been acquired, and what skills need to be taught oy retaught.
Anniston City faculty and administrators will continually engege in vertical discussions between grade
fevels to determine deficiencles and address the skills students will need to successfully transition to
subsequent grade levels,  [n addition, we will utilize climate surveys to our students, parents, staff and
stakehalders to remain abreast of the most assential needs and ansure we remain flaxible to current
conditions as we navigate the conditions of COVID19,

How does the LEA intand to assess and addyess student learning gaps resulting from the disruption in

gducations| services?

Anniston City Schoois {ACS) will utilize pre-assessment resources and diagnostic fvols to assess
knowledge and learning gaps resulting fraom the disruption in educational services, We will leverage the
results of these assessments to guide our curriculum and tallor instruction with the following targeted
initlatives, programs, supplemental resources and specialized services to address student learning gaps.

« Utilization of diagnostic tools to continually evaluate, monitor and implement effective,
individualized Jearning plans, structured Interventions and refined lessons _

s Professional development resources for differentiated and supptemental instruction, extended
learning opportunities and flexible teaching methads to accommodate student needs

¢ In-person and virtual reading & math labs equipped with live content coaches to ensure
effactive instruction and fulfilment of fundamental programs such as The AL Reading Initiative
& Uteracy Act

o Traditional & virtual tutering, after-school initiatives, and summer enrichment programs focused
on content and feaming alignment to meet students where they are and address skills needed
to advance

» Contracted personnel and purchased services to supplement instruction for critical deficiencies
and learning gaps

e Procurement of products, services and technlcal accommodations to maintain education
sarvices for students with individualized Education Programis and ensure learning platforms are
free of barriers for disadvantaged students

s Utilization of contracted services to support social-emotional and mental health needs of
students

» Access ko virtual ACT preparation and voluntary tutoring with learning focused on achievement
Baps.

» Utilization of staffing agencies to limit Jearning disruptions during un-planned teacher absences



s Provisions for resources and strategles to support families In helping their children overcome
{earning gaps

What is the LEA's proposad timeline for providing services and assistance to studenis and staff?

in response to the CQVID-19 pandemic, ACS began providing services and assistance to students in
March 2020, The timeline below addresses the acquisition of resources and services we have obtained
ot anticipate acguiring to support the educational, operational, emotional and safety needs of our
students and staff,

FY 2020

The Annlston City School District will focus on successfully transitioning cur instruction environment to a
remote platform, ansuring all students have actess to technical devices, creating mechanisms to provide
meals during clasures and obtaining of adequate safety supplies for the district. This includes securing
onhe-to-one instructional devices and connectivity for all students, purchasing instructional resources ta
assess student learning and close learning gaps, professional development on delivering distance
learning and socfo-emotional support, Improving Distrlct’s technologlcat infrastructure to support
remote Instruction and uninterrupted central aperations, equipping facilities with sanitizing stations and
soclal dlstancing measures, and implementing procedures for preventing, preparing for and responding
to coronavirus,

FY 2021

The Anniston City School District will focus on continual assessment of iearning gaps, analysis of results
and evaluation of the District’s current needs to make informed decisians about classroom resources,
curriculum and Instructional strategles, This Includes utilizing differentiated resources, targeted
instruction and supplemental support to further efforts to address achievernent gaps, providing
speciallzed training and professional development based on critical needs assessments and individual
education plans, maintaining safe facllities for on-site and hybrid models of teaching and learning,
implementing procedures for screening, monitoring and the triage of students and stafi exhibiting
coronavirus symptoms, providing onsite and virtual soclal-emotional and mental health support for staff
and sturdents, enhancing operational responses to COVID-19 directives and Improving communication
with students, parents, faculty, staff and community partners.

FY 2021

The Anniston City School District will contlnue to assess and measure student’s progress and
achievements to redesign Instructional methods and tools as needed based on resulting date.  Focus
will remain on closing leaming gaps, maintaining healthy practices and facilities, effectively responding
to long-term school cdosures and preventing the spread of coronavirus. All services will be completed by
September 30, 2022.

How will the LEA use ESSER funds te premote remote learning?

The Anniston City School District wili use ESSER funds to promote remaote learning through the following
initiatives:
» Obtaining digital platforms to execute curriculum and individual learning plans, assess
effectiveness of Instruction and realign learning to meet student where they are



e Providing students with technical devices and connectivity to access digital instruction and
resources
Utilizing proximity learning programs for specialized Instructlon and content areas
Delivering instructional resources such as textbooks, perlodicals, videos and reference materials
to aid in primasy and ancillary educational interactions between students,

¢ Providing school leaders with professional development and training on effective delivery of
remote teaching and learning

¢ Provide security measures to ensure a safe and secure online environment for our students
Creating llve and pre-recorded |earning sessions, videos, virtual field trips and interactive
resaurces facilitated by ACS facuity

» Employing additional support to track virtual attendance, monitor online presence and evaluate
performance measures

+ Improving the District's technical infrastructure and equipment to support remote environments
across the District
Providing resources to parents to successfully support thelr chitdren in digital environments.
Creating a virtusl community of students, parents, faculty, administrators, and community
partners to engage with the District and suppiort learning programs

# Providing mental health services, training and materfals across the district for faculty and staff
who teach remotely and/or virtually support our students._

Pravida a brief explspation of the followlng: How will equitable service funds be used by the private

schools? How will timely and_meanhgful consultation_occur with private schools? What is the

proposed timeling for services and assistance to be implemented by private schools?

Equitable service funds will be used to provide technical devices and connectivity, sanitation and safety
supplies, professional development and instructional resources as needed, along with products and
services necessary to protect the health of students, minimize the spread of Covid-19 and maintain the
continuity of the school's operations.

Annistan Clty Schools CSFO and Federal Programs Administrator will consult with private schools on
the reguirements of the CARES Act and ESSER Funds. Discussions wlll focus on the needs of private
schopls and how funds can be used to assist them in preparing for distance learning, coordinating
instruction and maintaining operations during long-term closures. We will also consult with the private
schools on using the CARES Act allocation to plan and implement activities to close learning gaps
resulting COVID-19 and addressing the needs of special education children, English learners and other
disadvantaged students.

Anniston City schools hegan working with private schools In June 2020 and will continue throughout
fiscal years 2020, 2021 and 2022. For FY 2020, services will be implemented to hefp these schonls plan
and prepare for [ong-term closures, providing distance learning, malntaining sanitized facilities and
addeessing the mental health needs of their students, For fiscal years 2021 and 2022, services and
assistance will be based on the determination of current needs concerned with closing learning gaps,
sustaining effective instruction, maintalning health/safety and meeting state and federal requirements,

Note: The orlginal equitable services allotation to private schools was calculated using total enroliment.
The colculation was later revised to be calcuwloted using tota! “low-income” esroliment. All services whf
be concluded hy Sept 30, 2022,



What steps does the LEA bropose to take to pormit students, teachees, and other program
beneficlaries to evercome barders (including barriers based on gender, race, color, national ovigin,
disability, and zge) that impede squal aecess to, er participation in, the program?

Anniston City Schools will anticipates utilizing the following support, services and programs to overcome
barriars that impeded equal access to, or participation in our programs,

Language transkating devices, software apd accessores

Supplemental materials and supplies to support PEY and EL stutents

Specialized training and professional development in areas of need
(ndividualized tutoring for students with barriers

Access 1o rasources in home language

Communications provided in multipla languages

Website enhancement for improved ¢ommunication to parents and stakehoiders

% A& & & 5 & &








