State of Alabama
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Elementary and Secondary School Emergency Relief Fund (ESSER)
Local Educational Agency (LEA) Application

In order to receive a CARES Act ESSER Fund allocation, an LEA must submit this application to the SEA.

LEA Name Florence Uity SCNOOIS
Mailing Address P.0O. Box 10 Florence, Alabarna 35631
Physical Address S RiVervied Drive.
City/Town and Zip Code Florence 35630

Superintendent's Name | Dr. Jimmy Shaw

Contact Person Lisa Guzman

Contact Person Position Chief School Financial Officer
Contact Telephone Number 256-768-3000

Contact Email Ilguzman@florenceki2.org

The United States Department of Education {USED) has approved the application from the State of Alabama for
ESSER funds under the CARES Act. The availability of funds is from 4/29/2020 to 4/29/2021. LEAs will be allowed to
expend funds until 3/30/2022. Pre-award costs to the ESSER fund will be allowed for allowable cost incurred on or
after March 13, 2020.

2. Allowable Service(s) Assurance

The LEA Superintendent or his/her authorized representative assures or certifies thot:

The LEA will use ESSER funds for activities allowable under section 18003(d) of Division B of the CARES Act. The
United States Department of Education does not consider the following to be an allowable use of ESSER funds,
under any part of 18003: 1) subsidizing or offsetting executive salaries and benefits of individuals who are not
employees of the SEA or LEAs or 2) expenditures related to state or local teacher or faculty unions or associations.

F i

Fiorence City Schools (FCS) will use spring student assessment data to determine gaps in
student learning and provide instructional supports to address learning gaps. FCS conducted
surveys during the Covid-19 closure addressing students learning and stakeholder educational
needs. Survey data will address stakeholder concerns. FCS will consider all health regulations

and precautions as we prepare to keep students safe while learning during the pandemic. We

FCS utlizies online diagnotic testing to monItor student learning and CoNaucts 10cal pencnmark
assessments. The results of the diagnostics and benchmark assessments will provide educators
with academic levels of each student and learning pathways will be created to address gaps in

student learning created by the Covid-19 closure. The district will provide supplernental learning
opportunities during non-school hours and targeted instruction during school to address gaps. to
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allowable activitles will the LEA use ESSER funds to provide educational services? (Select all that apply)

Activities authorized by the Every Student Succeeds Act (ESSA),

Actlvities autharized by the Individuals with Disabilities Education Act {IDEA).

Actlivities authorized by the Adult Education and Family Literacy Act.

Activities authorized by the Carl D. Perkins Career and Technical Education Act of 2006,

Activities authorized by subtitle B of Title VI of the McKinney-Vento Homeless Assistance Act.

Coordination of preparedness and response efforts of local education agencles with State, local, Tribal, and
territorial public health departments, and other relevant agencies, to Improve coordinated responses among
such entities to prevent, prepare for, and respond to coronavirus,

Providing principals and other school leaders with the resources necessary to address the needs of the
individual schoaols,

Activities to address the unigue needs of low-income children or students, children with disabilitles, English
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, Including
how outreach and service delivery will meet the needs of each population.

Developing and implementing procedures and systems to Improve the preparedness and respanse efforts of
local educational agencles.

Training and professional development for staff of the local educational agency on sanitation and minimizing
the spread of infectious diseases.

OO O 0 O s

Purchasing supplies to sanitize and clean the facllities of a local educational agency, including bullding
operated by such agency,

N

Planning for and coordinating during long-term closures, including for how to provide meals to eligible
students, how to provide technology for online learning to 2ll students, how to provide guidance for carrying
out requirements under the Individuals with Disabilities Education Act {20 USC 1401 et seq.) and how to
ensure other educational services can continue to he provided consistent with all Federal, State, and local
reguirements.

[N

Purchasing educational technolagy (including hardware, software, and connectivity) for students who are
served by the Jocal educational agency that aids in regular and substantive educational interaction between
students and their classroom instructors, including low-income students and students with disabilities,
which may include assistive technology or adaptive eguipment,

g

Providing mental health services and supports.

Kl

Planning and implementing activities related to surnmer learning and supplemental afterschool programs,
including providing classroom instruction or online lgarning during the summer months and addressing the
needs of low-Income students, students with disabilities, English learners, migrant students, students
experiencing homelessness, and children in foster care.

Other activities that are necessary to maintain the operation of and continuity of services in local
educational agencies and continuing to émploy existing staff of the local educational agency.

Provide a detailed budget to explain how ESSER funds will he used in your LEA,

CARES Act ESSER Funds

FUND SOURCE CODE 4290
Function | Object | Program| Amount Brief Description of Expenditure
1100 10 8100 | $241,973.00 | instruclion, Teachers
1100 | 220:250 | 8100 $74,841.00 | Instruction, Stale Retiremant, Soclal Security, Medioare, Unemployment
1100 419 8100 $33,000.00 | instruction, Gther Instructional supplies
1100 495 aioe  [$332,325.75] Instruction, Non-Capitallzed Equipment - computers
2130 481 8210 $49 300,00 | Technology Software for monftoring students {testings)
2140 479 8,210 $30,528.95 |Health Sarvices, Other Genoral Supplias
2190 47d 8210 [$127,871.29 | Other Student Support, Qther General Supplies (PFE)
3200 441 8300 $00,724.35 |Building Services, Janitorlal Supplles
9200 441 4000 |$181,037.00|Private Schools
9200 910 8690 $13,391.66 {Private School Admin set aside **See attached narative
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What is the LEA's proposed timelin:  ar providing services and assistan dents and staff?

Based on the availability of funds, FCS will provide services and assistance to our students and
staff beginning August 2020 and continue that assistance and support through September 30,
2022. All services and assistance will include any equitable services provided to private schools

in the FCS district boundary.

Howe will the LEA use ESSER funds to prc : remote =rning?

FCS will use funding to purchase educational technology that aides in regular and substantive
educational interaction between students and their teachers. Educational technology and
training will be provided in order to meet all students’ learning needs.

3. Equitable Services Assurances

The LEA Superintendent or his/her authorized representative assures or certifies the following:

s The LEA receiving ESSER funds will provide equitable services to students and teachersin non-public schools
as reguired under Section 18005 of Division B of the CARES Act.

e The LEA receiving ESSER funds will provide equitable services to students and teachers in non-public schools
located within the LEA in the same manner as provided under Section 1117 of the ESEA, as determined
through timely and meaningful consultation with representatives of non-public schools.

s The LEA will ensure that it will maintain control of funds for the services and assistance provided to a
non-public school

e The LEA will ensure that it will have title to materials, equipment, and property purchased with ESSER funds.

The LEA will ensure that services to a non-public school with ESSER funds will be provided by the LEA

directly, or through contract with, another public or private entity.

fin « =il

Equitable services provided to private schools will be used to support cleaning and sanitizing
school sites, personal protective equipment, staff development, and remote learning
opportunities for students and staff. Consultation occurred through phone calls, email, and
in-person meetings. Private schools will have access to funding as funding is available to the
| FA. Private schools will bedin services in August 2020 and funds will be available through |

4, Other Assurances and Certifications

The LEA Superintendent or his/her authorized representative assures or certifies the folfowing:

« The LEA that receives ESSER funds will, to the greatest extent practicable, continue to compensate its
employees and contractors during the period of any disruptions or closures related to COVID-13 in
compliance with Section 18006 of Division B of the CARES Act. In addition, LEAs that accept funds will
continue to pay employees and contractors to the greatest extent practicable based on the unigue financial
circumstances of the LEA. CARES Act funds generally will not be used for bonuses, merit pay, or similar
expenditures, uniess refated to disruptions or closures resulting from COVID-19.

o The LEA will request technical assistance on the use of ESSER funds for remote learning, which includes both
distance education as defined in Section 103(7) of the HEA and distance learning as defined in ESEA Section
8101(14), so that students can continue learning during school closures.

¢ The LEA will cooperate with any SEA monitoring policies and/or procedures with regards to the allowability
of expenditures.

e The LEA will use ESSER funds for purposes that are reasonable, necessary, and allocable under the CARES
Act.
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The LEA Superintendent or his/her authorized representative assures or certifies the following:

¢ The LEA will provide to the SEA the methodology used to provide services or assistance to students and staff
in both public and non-public schools, the uses of funds and demonstration of their compllance with Section
18003{d), such as any use of funds addressing the digital divide, Including securing access to home-based
connectlvity and remote-use devices, related issues in supporting remote learning for ail students, Including
disadvantaged populations.

» The LEA wifl cooperate with any examination of records with respect to such funds by making records
available for inspection, production, and examination, and authorized Individuals for Interview and
examination, upon reguest,

s The LEA will comply with the provisions of all applicable acts, regulations and assurances; the followling
provisions of Education Department General Adminlstrative Regulations {EDGAR) 34 CFR Parts 76, 77, 81, B2,
84, 97, 98, and 99; the OMB Guidelines to Agencles on Governmentwide Debarment and Suspension
(Monprocurement} in 2 CFR Part 180, as adopted and amended as reguiations of the Department in 2 CFR
Part 3485; and the Uniform Guidance in 2 CFR Part 200, as adopted and amended as regulations of the

Department in 2 CFR Part 3474.

/
5. Section 442 of the General Education Provisions Act Assurances
The LEA Superintendent or his/her authorized representative assures or certifies the following:
{a) Each local educational agency which participates fn an applicable program under which Federal funds are made
available to such agency through a State agency or board shail submit to such agency or board a general application
containing the assurances set forth in subsectlon (), The application shall cover the participation by that local
educational agency in all such programs.
(b) The general application submitted by a local education agency under subsection {a) shall set forth assurances

{1) that the local educational agency will-administer each program by the application in accordance with ali applicable
statutes, regulations, program plans, and applications;

(2) that the control of funds provided to the jocal educational agency under each program, and title to property
acquired with those funds, will be in a public agency and that a public agency will administer those funds and property;

{3) that the local educational agency wili use fiscal control and fund accounting procedures that will ensure proper
dishursement of, and accounting for, Federa) funds paid to that agency under each program;

{4) that the Jocal educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be necessary to enable the State agency or board and the Secretary to perform their duties and that the local
educational agency will maintain such records, including the records required under section 443, and provide access to
those records, as the State agency or board or the Secretary deem necessary to perform their duties;

{S) that the local educational agency wlll provide reasonable opportunities for the partlcipation by teachers, parents,
and other interested agencies, organizations, and individuals in the planning for and operatlon of each program;

{6) that any application, evaluation, perfodic program plan or report relating to each program will be made readily
avallable to parents and other members of the general public;

(7) that In the case of any project involving construction -

(A) the project is not Inconsistent with overall State plans for the construction of school facilities, and

{B) in developing plans for construction, due consideration will be given to excellence of architecture and
design and to compliance with standards prescribed by the Secretary under section 504 of the
Rehabllitation Act of 1973 In order to ensure that facilities constructed with the use of Federal funds are
accessible to and usable by individuals with disabilities;

{8) that the local educational agency has adopted effective procedures for acquiring and disseminating to teachers
and administrators participating in each program significant information from educational research, demonstrations, and
similar projects, and for adopting, where appropriate, promising educational practices developed through such projects;
and
(9) that none of the funds expended under any applicable program will be used to acquire equipment (including
cormputer software) in any Instance in which such acquisition results In a direct financial benefit to any organization
representing the interests of the purchasing entity or its employees or any affiliate of such an organization.

(c) A general application submitted under this section shall remain in effect for the duration of the program it covers. The
State agencies or boards administering the programs covered by the application shall not require the submission or
amendment of such application unless required by changes in Federal or State law or by other significant change in the
clrcumstances affecting an assurance in such application.
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CARES [ Amendment February 2022

There have been no changes to the services provided through the GARES funding, Florence
" City Schools Is amending budget line items to support the needed increase or decrease in
funding needs to support a particular service.

In order to combat learning loss incurred by the COVID shut down, Florence Gity Schools
employed additional teachers and increased instructional hours for virtual and in-person
learning to combat the effects on learning caused by COVID 19. The increase in teacher
support both virtually and for in-person learning required an increase in the budget line value for
salaries and benefits. The staff increase provided interventicn to support small group instruction
for improved Instructional delivery and student academic achievement toward state standards,
while not interrupting scheduled general classroom instruction.

Due to the lingering effects of COVID Florence City would also need an increase in the PPE
budget line to support needed masks, Isolation barriers, gloves, gowns, and other items to
support personal protection to combat the effects of COVID 18.

Areas not fully expended were the areas dealing with supplies, technology to include computer
hardware and software, instructional supplies, Health Services, and Janitorial supplies. These
lines will be amended to show the expended values,

Function | Object | Program | Amount Brief description of Expenditure

1100 010 8100 $241,873.00 | Instruction: Teachers

1100 220:250 | 8100 $74,841.00 | Instruction: Benefits (Ins,Ret,SS, Medi,Unem)

1100 419 8100 $33,000.00 | Instruction: Other Instructional Supplies

1100 405 81G0 $332,325.75 | Instruction: Non-Capitalized Computers

2130 481 8210 $49,300.00 | Technology: Software for Student Monitoring
{(assessment)

2140 479 8210 $30,628.95 | Health Services: Other General Supplies

2190 479 8210 $127,871.29 | Other Student Support: Other General
Supplies (PPE)

2215 389 8220 $0.0 Staff Development: Other PD Purchased

3200 441 8300 $99,724.35 | Building Services: Janitorial Supplies

9200 441 4900 $181,037.00 | Private Schools

8200 910 8690 $13,391.66 | Private Schools Administrative Costs
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FLORENCE

ClITY SelnbdLSY

" DR. JIMMY SHAW
~ Superintendent ’

Attachment A
How wlil the LEA determlne the most Important educatiunal fieeds as a resutt of 'COVID- 19?

- FCS wnll consider al} health reguletions and precautmns as we prepare to keep students safe while”

‘ learnlng during the pandemic, We need ftems to asslst the district with PPE, Health supplies, custodial
supplles, professional development, for staff to assist them with virtual learning, other supplies far
students ‘for virtual learning, new computer technelogy items and computer software for observatipn of

“students testing in avirtual setting. Funds for instruction for teacher s salary and benef‘ ts for summer

" reading program.

Provide a hrief explahation of the follpwmg. ‘How will equltable ser\uce ‘funds be used bv the private
schoals? Haw will tlmely and meaningful onsultation occurwith prwnte schaols? What is the
proposed timeline for services and assistance to be m1plemented by prl\fate schools?

Private schools wlll begln services in August 2020 and fuﬁds will be avajlable through Septe mber 30
2021.

102'S. Caurt §treet, 6th Fioor

Florence-Lauderdale Gov't B)dg TR 1.

SDMMUNITY, ONE FLORENCE,
Fldrence, Alabama 35630 A






