
State of Alabama 

Coronavirus Aid, Relief, and Economic Security (CARES) Act 

Elementary and Secondary School Emergency Relief Fund (ESSER) 

local Educational Agency (LEA) Application 

In order to receive a CARES Act ESSER Fund allocation, an LEA must submit this application to the SEA. 

GENERAL 1Nll.ORMJ.\Tl0N 

1. LEA Information 
LEA Nameo Birmingham Cily Schools 

Mailing Address P.O. Box 10007 

Physical Address 2015 Park Place 

City/Town and Zip Code Birmingham, Alabama 35203 

Superintendent's Name Or. Mark Sullivan 

Contact Person Mrs. Coaky Cook 

Contact Person Position Director or Federal Programs 

Contact Telephone Number (205) 231-9670 

Contact Email ccook@blun.k12.al.us 

PR0GR�MMATIC, FISGAL, AND RElfOR'.JilNG ASSl:JRANCES 

The United States Department of Education (USED) has approved the application from the State of Alabama for 

ESSER funds under the CARES Act. The availability of funds is from 4/29/2020 to 4/29/2021. LEAs will be allowed to 

expend funds until 9/30/2022. Pre-award costs to the ESSER fund will be allowed for allowable cost incurred on or 

after March 13, 2020. 

2.oAllowable Service(s) Assuranceo

The LEA Superintendent or his/her authorized representative assures or certifies that: 

The LEA will use ESSER funds for activities allowable under section 18003(d) of Division 8 of the CARES Act. The 

United States Department of Education does not consider the following to be an allowable use of ESSER funds, 

under any part of 18003: 1) subsidizing or offsetting executive salaries and benefits of individuals who are not 

employees of the SEA or LEAs or 2) expenditures related to state or local teacher or faculty unions or associations. 

How will the LEA determine the most important educational needs as a result of COVID-19? 

Birmingham City Schools will determine the most important educational needs as a result of COVIO-19 by 
completing teacher surveys, parent surveys, and departmental needs assessments. A CARES committee 
and an Opening of Schools committee will be formed to collect the data. Information from these data sources 
will be analyzed and the best determination will be made based upon the data results. Birmingham City 
Schools will work with all stakeholders to ensure the educational needs of students are being addressed. 

How does the LEA intend to assess and address student learning gaps resulting from the disruption in educational 

services? 

II is lhe goal or Birmingham Cily Schools (BCS) lo ensure lhal every sludenl receives a qualily education. BCS will provide opportunities ror students 
lo receive extended learning by providing summer enrichment and academic luloring during BCS Intersession periods. This inlersession period is a 
period of lime where students will receive luloring outside or a regular school day. Sludenls will be exposed lo evidenced-based inslruclional 
slralegies designed lo increase sludenl achievement. In addition, sludenls will be screened and progressed monilored lhroughoul lhe FY21 
academic school year lo address lhe learning gaps which may have occurred during lhe lime or COVIO-19. Addilionally, professional dcvelopmcnl 
will be provided lo teachers lo ensure lhal sludenl learning needs are being addressed in an error! lo close lhe gap. 
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Which allowable activities will the LEA use ESSER funds to provide educational services? (Select all that apply) 

✓ Activities authorized by the Every Student Succeeds Act (ESSA). 
Activities authorized by the Individuals with Disabilities Education Act (IDEA). 
Activities authorized by the Adult Education and Family literacy Act. 
Activities authorized by the Carl D. Perkins Career and Technical Education Act of 2006. 
Activities authorized by subtitle B of Title Vil of the Mcl(inney-Vento Homeless Assistance Act. 
Coordination of preparedness and response efforts of local education agencies with State, local, Tribal, and 
territorial public health departments, and other relevant agencies, to Improve coordinated responses among 
such entities to prevent, prepare for, and respond to coronavirus. 
Providing principals and other school leaders with the resources necessary to address the needs of the 
individual schools. 
Activities to address the unique needs of low-income children or students, children with disabilities, English 
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, Including 
how outreach and service deliverv will meet the needs of each population. 
Developing and Implementing procedures and systems to improve the preparedness and response efforts of 
local educational agencies. 
Training and professional development for staff of the local educational agency on sanitation and minimizing 
the spread of Infectious diseases. 
Purchasing supplies to sanitize and clean the facilities of a local educational agency, including building 
operated by such agency. 
Planning for and coordinating during long-term closures, including for how to provide meals to eligible 
students, how to provide technology for online learning to all students, how to provide guidance for carrying 
out requirements under the Individuals with Disabilities Education Act (20 USC 1401 et seq.) and how to 
ensure other educational services can continue to be provided consistent with all Federal, State, and local 
rec1uirements, 
Purchasing educational technology (including hardware, software, and connectivity) for students who are 
served by the local educational agency that aids In regular and substantive educational Interaction between 
students and their classroom Instructors, including low-income students and students with disabilities, 
which may Include assistive technology or adaptive equipment. 
Providing mental health services and supports. 
Planning and implementing activities related to summer learning and supplemental afterschool programs, 
including providing classroom instruction or online learning during the summer months and addressing the 
needs of low-income students, students with disabilities, English learners, migrant students, students 
experiencing homelessness, and children In foster care. 
Other activities that are necessary to maintain the operation of and continuity of services in local 
educational agencies and continuing to employ existing staff of the local educational agency. 

Provide a detailed budget to explain how ESSER funds will be used In your LEA, 
CARES Act ESSER Funds 

FUND SOURCE CODE 4290 
Function Object Program Amount Brief Descrlntion of Expenditure 

SEE ATTACHED DOCUMENTS FOR BCS COMPLETE AMENDED BUDGET DETAIL 
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Amendment# 4 
1100 333 1200 $ 350,000.00 Software Maintenance Hotspot purchases for students 
1100 333 1500 $ 350,000.00 Software Maintenance Hotspot purchases for students 
1100 333 8100 $ 350,000.00 Software Maintenance Hotspot purchases for students 
1100 423 1500 $ 344,250.00 Audio/ Video Material-Headphones for digital devices 
1100 495 1200 $ 4,560,972.00 Computer Hardware- Chromebooks and lpads for students 
1100 495 1500 $ 3,115,759.35 Computer Hardware Chromebooks and lpads for students 
1100 495 8100 $ 1,404,346.00 Computer Hardware Chromebooks and !pads for students 
2140 479 8210 $ 200,000.00 Other Office Supplies/PPE Material 
2140 489 8210 $ 49,995.00 Other Supplies/ PPE Material 
2190 469 8210 $ 94,905.25 Other Food Supplies Water-due to water fountains turned off 
2190 479 8210 $ 60,000.00 Other Supplies/ PPE Material 
2210 441 8220 $ 275,000.00 Custodial Supplies-PPE Material and Cleaning Solutions 

License Fees- Zoom Licenses for Faculty, Staff, and 
2215 622 8220 $ 190,000.00 Administration 
3200 329 8320 $ 228,583.00 Other Professional Services- Building Cleaning 
4120 399 8410 $ 5,000.00 Other Purchased Services-SanitizingBuses 
4120 441 8410 $ 126,939.34 Custodial Supplies-PPE Material and Cleaning Solutions 
6910 910 8610 $ 66,777.37 Indirect cost I 

I 

9200 411 4900 $ 27,547.38 Private School Supplies-AdministrativeCost 
9200 414 4900 $ 27,547.37 Private School Supplies-AdministrativeCost 
9200 180 4900 $ 46,420.95 Private School- Substitutes 
9200 192 4900 $ 4,996.39 Private School- Stipends 
9200 199 4900 $ 9,220.31 Private School-Other Compensation 
9200 220 4900 $ 1,758.34 Private School-Retirement 
9200 230 4900 $ 3,759.53 Private School- SocialSecurity 
9200 240 4900 $ 879.23 Private School- Medicare 
9200 250 4900 $ 35.15 Private School- Unemployment 
9200 312 4900 $ 84,546.96 Private School- Staff Ed Services 
9200 411 4900 $ 58,860.57 Private School- Classroom Instructional Supplies 
9200 412 4900 $ 9,391.00 Private School- Staff Resources 
9200 414 4900 $ 63,323.46 Private School- Instructional Software 



9200 419 4900 $ 30,322.46 Private School- Other Instructional Supplies 
9200 423 4900 $ 116,958.36 Private School- Audio/Video Material 
9200 424 4900 $ 2,670.42 Private School- M!agazine and Periodicals 
9200 441 4900 $ 283,719.83 Private School- CustiodialSupplies 
9200 491 4900 $ 69,840.26 Private School- Classroom Equipment 
9200 495 4900 $ 535,570.72 Private School- Computer Hardware 

I 

Total $ 13,149,896.00 I 
' 



What is the LEA's proposed timeline for providing services and assistance to students and staff? 

Birmingham City Sc.hools" timeline for providingservicesand assistance to students and staff 

March 1J. 2020-May 28. 2020 
Juno 1, 2020- August 16, 2020 
August 17, 2020-September JO. 20 20 
October 1. 2020-Seplcmbcr JO. 202 1 
Oclobcr I . 2021-September 30, 2022 

All funds will bo expended by September 30, 2022.. 

How will the LEA use ESSER funds to promote remote learning? 

Birmingham City Schools will support remote learning by providing students with technology 
devices to use at home to ensure they are able to participate in the virtual experience. All 
students in grades K-12 will receive a technology device. Teachers will also be provided devices 
to ensure they are able to provide remote learning to students. 

3. Equitable Services Assurances 

The LEA Superintendent or his/her authorized representative assures or certifies the fallowing: 
• The LEA receiving ESSER funds will provide equitable services to students and teachers in non-public schools 

as requ ired under Section 18005 of Division B of the CARES Act. 
• The LEA receiving ESSER funds will provide equitable services to students and teachers in non-public schools 

located within the LEA in the same manner as provided under Section 1117 of the ESEA, as determined 

through timely and meaningful consultation with representat ives of non-public schools. 
• The LEA will ensure that it w ill maintain control of funds for the services and assistance provided to a 

non-public school 

• The LEA will ensure that it will have title to materials, equipment, and property purchased with ESSER funds. 

• The LEA will ensure that services to a non-pu blic school with ESSER funds wi ll be provided by the LEA 

directly, or through contract with, another public or private entity. 

Provide a brief explanation of the following: How will equitable service funds be used by the private schools? 

How will timely and meaningful consultation occur with private schools? What is the proposed timeline for 

services and assistance to be implemented by private schools? 

Birmingham City Schools intent is lo ensure lhal all private schools who want lo participate are provided lhe opportunily Intent letters were mailed to 
surrounding private schools for their intent lo participate. Those private schools who elect to participate will participate in consultation wilh lhe district. Each 
private school will be assigned a district support person lo collaborate with them in completion o f their equitable services plan and assist wilh the 
understanding of allowable purchases. Private schools equitable services funds will be used lo support the same areas as ii appear in part 3 of the 
equitable services plans. After reviewing lhe equitable services plans from BCS participating private schools. many will utilize funds for sanitation, cleaning 
supplies. equipment, computer hardware, staff training. health contractors. tutoring, personal protective equipment. instructional software. instructional 
materials and supplies, audio/visual equipmenl, magazines/periodicals, professional development, license fees, and soltware maintenance agreement. 

OTHER ASSURANCES AND CERTIFICATIONS 

4. Other Assurances and Certifications 

The LEA Superintendent or his/ her authorized representative assures or certifies the following : 
• The LEA that receives ESSER funds will, to the greatest extent practicable, continue to compensate its 

employees and contractors during the period of any disruptions or closures related to COVID-19 in 

compliance with Section 18006 of Division B of the CARES Act. In addition, LEAs that accept funds wi ll 

continue to pay employees and contractors to the greates t extent practicable based on the unique financial 

circumstances of the LEA. CARES Act funds generally wi ll not be used for bonuses, merit pay, or similar 

expenditures, unless related to disruptions or closures resulting from COVID-19. 

• The LEA w ill request technica l assistance on the use of ESSER funds for remote learning, which includes both 

distance education as defined in Section 103(7) of the HEA and distance learning as defined in ESEA Section 

8101(14), so that students can continue learning during school closures. 

• The LEA will cooperate with any SEA monitoring policies and/ or procedures with regards to the allowability 

of expenditures. 

• The LEA will use ESSER funds for purposes that are reasonable, necessary, and allocable under the CARES 

Act. 
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The LEA Superintendent or his/her authorized representative assures or certifies the following: 
• The I.EA will provide to the SE/\ the methodology used to provide services or assistance to students and staff 

In both public and non-public schools, the uses of funds and demonstration of their compliance with Section 
18003(d}, such as any use of funds addressing the digital divide, including securing access to home·based 
connectivity and remote-use devices, related issues in supporting remote learning for all students, including 
disadvantaged populations. 

• The LEA will cooperate with any examination of records with respect to such funds by making records 
available for inspection, production, and examination, and authorized individuals for Interview and 
examination, upon request, 

• The I.EA will comply with the provisions of all applicable acts, regulations and assurances; the following 
provisions of Education Department General Administrative Regulations (EDGAR) 34 CFR Parts 76, 77, 81, 82, 
84, 97, 98, and 99; the 0MB Guidelines to Agencies on Governmentwicle Debarment and Suspension 
(Nonprocurement} in 2 CFR Part 180, as adopted and amended as regulations of the Department in 2 CFR 
Part 3485; and the Uniform Guidance In 2 CFR Part 200, as adopted and amended as regulations of the 
Department In 2 CFR Part 3474. 

S. Section 442 of the General Education Provisions Act Assurances 
The LEA Superintendent or his/her authorized representative assures or certifies the following: 
(a) Each local educational agency which participates ln an applicable program under which Federal funcls are made 
available to such agency through a State agency or board shall submit to such agency or board a general application 

containing the assurances set forth insubsection (b). The applicationshall cover the participation by that local --
educational agency In all such programs, 
(b) The general application submitted by a local education agency under subsection (a} shall set forth assurances 

(1) that the local educational agency will administer each program by the application In accordance with all applicable 
statutes, regulations, program plans, and applications; 

(2) that the control of funds provided to the local educational agency under each program, and title to property 
acquired with those funds, will be In a public agency and that a public agency will administer those funds and property; 

(3) that the local educational agency will use fiscal control and fund accounting procedures that will ensure proper 
disbursement of, and accounting for, Federal funds paid to that agency under each program; 

(4) that the local educational agency will make reports to the State agency or board and to the Secretary as may 
reasonably be necessary to enable the State agency or board and the Secretary to perform their duties and that the local 
educational agency will maintain such records, including the records required under section 443, and provide access to 
those records, as the State agency or board or the Secretary deem necessary to perform their duties; 

{5) that the local educational agency wlll provide reasonable opportunities for the participation by teachers, parents, 
and other Interested agencies, organizations, and individuals in the planning for and operatlon of each program; 

(6) that any application, evaluation, periodic program plan or report relating to each program will be made readily 
available to parents and other members of the general public; 

(7) that In the case of any project Involving construction -
(A} the project Is not Inconsistent with overall State plans for the construction of school facilities, and 
(B} In developing plans for construction, due consideration will be given to excellence of architecture and 
design and to compliance with standards prescribed by the Secretary under section 504 of the 
Rehabilitation Act of 1973 In order to ensure that facilities constructed with the use of Federal funds are 
accessible to and usable by Individuals with disabilities; 

(8) that the local educational agency has adopted effective procedures for acquiring and disseminating to teachers 
and administrators participating ln each program significant Information from educational research, demonstrations, and 
similar projects, and for adopting, where appropriate, promising educational practices developed through such projects; 
and 

(9) that none of the funds expended under any applicable program will be used to acquire equipment (Including 
computer software} in any instance in which such acquisition results in a direct financial benefit to any organi2atio11 
representing the Interests of the purchasing entity or its employees or any affiliate of such an organization. 
(c) A general application submitted under this section shall remain in effect for the duration of the program It covers. The 
State agencies or boards administering the programs covered by the applicatlon shall not require the submission or 
amendment of such application unless required by changes in Federal or State law or by other significant change in the 
circumstances affecting an assurance in such application, 
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6. Section 427 of the General Education Provisions Act Assurances 

(a) The purpose of this section is to assist the Department in implementing the Department's mission to ensure equal 

access to education and to promote educational excellence throughout the Nation, by -

(1) ensuring equal opportunities to participate for all eligible students, teachers, and other program beneficiaries in 
any project or activity carried out under an applicable program; and 

(2) promoting the ability of such students, teachers, and beneficiaries to meet high standards. 

(b) The Secretary shall require each applicant for assistance under an applicable program (other than an individual) to 

develop and describe in such applicant's application the steps such applicant proposes to take to ensure equitable access 

to, and equitable participat ion in, the project or activity to be conducted with such assistance, by addressing the special 

needs of students, teachers, and other program beneficiaries in order to overcome barriers to equitable participation, 

including barriers based on gender, race, color, national origin, disability, and age. 

(c) The Secretary may establish criteria and provide technical assistance for meeting the requirements of this section. 

(d) Nothing in this section shall be construed to alter in any way the rights or responsibilities established under the laws 
cited in section 400(d) of this Act. 

What steps does the LEA propose to take to permit students, teachers, and other program beneficiaries to 

overcome barriers (including barriers based on gender, race, color, national origin, disability, and age) that 

impede equal access to, or participation in, the program? 

The mission ol lhe Birmingham Cily Schools is lo guide all sludenls to achieve excellence in a sale, secure and nurturing environment. As a resull, all 
students. regardless olelhnicity, economic status, gender, disability and/or age, will be able to lake advantage olevery opportunity allorded to them 
as it relales to the educalional program. Written policy and procedures are in place lo ensure lhal all teachers, studenls, and stakeholders receive 
equitable access to meet high slandards and expectation. In addition, sludenls will be provided a challenging curriculum designed lo meet the 
individual need ol lhe sludent. Teachers will receive quality professional development to meel lhe academic challenges in an ellort to promole 
educational excellence. Addilionally, slakeholders will be able lo panicipale in various surveys lo ensure that lhey are included in lhe decision making 
process wilhin district. BCS will continue to lake the necessary steps lo ensure equity wilhin the educalional program. 

To the best of my knowledge and belief, all the information and data in this agreement are true and correct. I 

acknowledge and agree that the fa ilure to comply with all Assurances and Certifications in this agreement, all relevant 
provisions and requirements of the CARES Act, Pub. L. No. 116-136 (March 27, 2020), or any other applicable law or 

regulation may result in liabi lity under the False Claims Act, 31 U.S.C. § 3729, et seq.; 0MB Guidelines to Agencies on 

Governmentwide Debarment and Suspension (Nonprocurement) in 2 CFR Part 180, as adopted and amended as 

regulations o f t he Department in 2 CFR Part 3485; and 18 U.S.C. § 1001, as appropriate. 

Mrs. Crystal Billingsley-Briggs (205) 231-4639 
Telephone Number 

07/29/2022 
Date (mm/dd/ yyyy) 

(205) 231-4365 
Telephone Number 

07/29/2022 
Date (mm/dd/yyyy) 

Send completed application to CARESapp@alsde.edu. 

Upon approval of the application, funds will be released to the LEA. 

Date ALSDE Approved: 022 

8/4/22 
Date CARES Act ESSER Funds Released: 
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