State of Alabama
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Elementary and Secondary School Emergency Relief Fund (ESSER)
Local Educational Agency (LEA) Application

In order to receive a CARES Act ESSER Fund allocation, an LEA must submit this application to the SEA.

| GENERAL INFORMATION _ v ]
1. LEA Information

LEA Nameo Birmingham City Schools

Mailing Address P.0. Box 10007

Physical Address 2015 Park Place

City/Town and Zip Code Birmingham, Alabama 35203

Superintendent's Name | Or. Mark sutiivan

Contact Person Mrs. Coaky Cook

Contact Person Position Director of Federal Programs

Contact Telephone Number (205) 231-9670

Contact Email ccook@bhm.k12.alus

| PROGRAMMATIC, FISCAL, AND REPORTING ASSURANCES |

The United States Department of Education (USED) has approved the application from the State of Alabama for
ESSER funds under the CARES Act. The availability of funds is from 4/29/2020 to 4/29/2021. LEAs will be allowed to
expend funds until 9/30/2022. Pre-award costs to the ESSER fund will be allowed for allowable cost incurred on ar
after March 13, 2020.

2.Alowable Service(s) Assuranceo

The LEA Superintendentor his/her authorized representative assures or certifies that:

The LEA will use ESSER funds for activities allowable under section 18003{d) of Division B of the CARES Act. The
United States Department of Education does not consider the following to be an allowable use of ESSER funds,
under any part of 18003: 1) subsidizing or offsetting executive salaries and benefits of individuals who are not
employees of the SEA or LEAs or 2) expenditures related to state or local teacher or faculty unions or associations.

How will the LEA determine the most important educational needs as a result of COVID-19?

Birmingham City Schools will determine the most important educational needs as a result of COVID-19 by
completing teacher surveys, parent surveys, and departmental needs assessments. A CARES committee
and an Opening of Schools committee will be formed to collect the data. Information from these data sources
will be analyzed and the best determination will be made based upon the data results. Birmingham City
Schools will work with all stakeholders to ensure the educational needs of students are being addressed.

How does the LEA intend to assess and address student learning gaps resulting from the disruption in educational
services?

Wis the goal of Birmingham City Schools (BCS) to ensure that every student receives a qualily education. BCS will provide opportunities for students
to receive extended leaming by providing summer enrichment and academic tutoring during BCS [nlersession periods. This intersession period is a
period of time where students will receive tutoring outside of a regular schoo! day. Students will be exposed lo evidenced-based inslructional
slrategies designed to increase sludenl achievement. In addition, students will be screened and progressed monilored throughout the FY21
academic school year lo address the learming gaps which may have occurred during the lime of COVID-19. Additionally, professional developmentl
will be provided to teachers lo ensure that sludent learning needs are being addressed in an effort lo close the gap.
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Which allowable activities wil the LEA use ESSER funds to provide educational services? {Select all that apply)

Activities authorlzed by the Every Student Succeeds Act {ESSA).

Actlvities authorized by the tndividuals with Disabilities Education Act {IDEA).

Activities authorized by the Adult Education and Family Literacy Act.

Activitles authorized by the Carl D. Peridns Carger and Technical Education Act of 2006.

Activities authorized by subtitle B of Title VIl of the McKinney-Vento Homelass Assistance Act,

Coordination of preparedness and response efforts of local education agencles with State, local, Tribal, and
territorial public heaith departments, and ather relevant agencies, to improve coordinated responses among
stich entities Lo prevent, prepare for, and respond to coronavirus,

Providing principals and other school leaders with the resources necessary to address the needs of the
individual schoaols,

Activities to address the unigue needs of low-Income children ar students, children with disabilities, English
learners, racial and ethnic minoritles, students experiencing homelessness, and foster care youth, including
how outreach and service delivery will meet the needls of each population,

Daveloping and implementing procedures and systems to improve the preparednass and response elforts of
local educational agencies,

Trainlng and professional development for staff of the local educational agency on sanitation and minimizing
the spread of infectious diseases.

NN R IR = OO0

Purchasing supplies to sanitize and clean the facilities of a local educational agency, including building

operated-by such-agency.

~

Blanning for and coordinating during long-term closures, including for how Lo provide meals to eligibie
students, how to provide technology for anline learning to all students, how to provide guidance for carrying
out recuirements under the individuals with Disahilities Education Act (20 USC 1401 et saq.) and how to
ensure other educational services can continue to be provided consistent with all Federal, State, andl {ocal
reguiremients,

N

Purchasing educational techinology {including hardware, software, and connectivity) for students who are
served by the local educational agency that aids in regular and substantive educational interaction between
students and their classroom instructors, including low-income students and students with disabllities,
which may include assistive technology or adaptive e¢quipment.

5

Providing mental health services and supports,

N

Planning and implementing activities related to summer learing and supplemental afterschool programs,
including providing classroom instruction or online learning during the surnmer months and addressing the
needs of fow-income students, students with disabilities, English lzarners, migrant students, students
experiencing homelsssness, and children In foster care.

N

Other activities that are necessary to maintain the operation of and continuity of services in lozal
educational agencies and continuing to employ existing staff of the local educational agency.

Provide a detailed budget to explain how ESSER funds will be used in your LEA,

CARES Act ESSER Funtls
FUND SOURCE CODE 4290

Functlon | Object | Program [ Amount Brief Description of Expenditure

SEE ATTACHED DOCUMENTS FOR BCS COMPLETE AMENDED BUDGET DETAIL
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Amendment # 4

1100 333 1200 S 350,000.00 [Software Maintenance- Hotspot purchases for students

1100 333 1500 s 350,000.00 |Software Maintenance- Hotspot purchases for students

1100 333 2100 5 350,000.00 |Software Maintenance- Hotspot purchases for students

1100 423 1500 S 344,250.00 |Audio/ Video Material-Headphones for digital devices

1100 495 1200 S 4,560,972.00 jComputer Hardware- Chromebooks and ipads for students

1100 495 1500 S 3,115,759.35 {Computer Hardware- Chromebooks and ipads for students

1100 495 8100 S 1,404,346.00 |Computer Hardware- Chromebooks and ipads for students

2140 479 8210 5 200,000.00 {Other Office Supplies/PPE Material

2140 489 83210 S 48,995.00 {Other Supplies/ PPE Material

2190 469 8210 S 94,805.25 {Other Food Supplies/ Water-due to water fountains turned off

2190 479 8210 S 60,000.00 {Other Supplies/ PPE Material

2210 441 3220 S 275,000.00 |Custodial Supplies-PPE Material and Cleaning Solutions
License Fees- Zoom Licenses for Faculty, Staff, and

2215 622 8220 S 190,000.00 jAdministration

3200 329 8320 S 228,583.00 {Other Professional Services- Building Cleaning

4120 399 8410 S 5,000.00 jOther Purchased Services-Sanitizing Buses

4120 441 8410 5 126,939.34 |Custodial Supplies-PPE Material and Cleaning Solutions

€910 910 8610 s 66,777.37 {indirect cost

9200 411 4800 S 27,547.38 |Private School Supplies-Administative Cost

9200 414 43900 S 27,547 .37 {Private School Software-Administative Cost

9200 120 4800 S 46,420.95 {Private Schooi- Substitutes

9200 192 4900 S 4,996.39 |Private School- Stipends

9200 192 4900 ) 9,220.31 |Private School-Other Compensation

9200 220 4900 3 1,758.34 |Private School-Retirement

920C 230 4900 S 3,759.53 [Private School- Sedial Security

5200 240 4900 S 879.23 |Private School- Medicare

9200 250 4900 3 35.15 |Private School- Unlemployment

8200 312 4900 S 84,546.96 |Private School- Staff Ed Services

9200 411 4900 S 58,860.57 |Private School- Classroom Instructional Supplies

9200 412 4500 S 9,391.00 |Private School- Siaff Resources

8200 414 4800 S 63,323.46 |Private School- Instructional Software




9200 419 4800 S 30,322.46 |Private School- Other Instructional Supplies
3200 423 4900 S 116,958.36 (Private School- Audio/Video Material

9200 424 4500 5 2,670.42 {Private School- Magazine and Periodicals
9200 441 4200 s 283,718.83 |Private School- Custodial Supplies

9200 491 4500 S 69,840.26 |Private School- Classroom Equipment

9200 495 4300 ) 535,570.72 |Private School- Computer Hardware

Total 5 13,149,296.00







The LEA Superintentlent or his/her authorized representative assures or certifies the following:

¢ The LEA will provide to the SEA the methodology used to provide services or asslstance to students and staff
In both ptblic and non-public schools, the uses of funds and demonstration of their compliance with Szction
18003(d}, suich as any use of funds addressing the digital divide, including securing access to home-based
cannectivity and remote-use devices, related Issues in supporting remote [earning for all students, including
disadvantaged populations.

¢  The LEA will cooperate with any examination of records with respect to such funds by making records
available for inspection, production, and examination, and authorized individuals for interview and
examination, upon regueast,

e The LEA will comply with the provisions of all applicable acts, regulations and assurances; the foltowing
provisions of Education Department General Administrotive Regulations (EDGAR) 34 CFR Parts 76, 77, B1, 82,
84,97, 98, and 93; the OMB Guidalines to Agenties on Governmentwide Debarment and Suspension
(Nonprocurement} in 2 CFR Part 180, as adopted antl amended as regulations of the Department in 2 CFR
Part 3485; and the Uniform Guidance in 2 CFR Part 200, as adopted and amended as regulations of the
Department In 2 CFR Part 3474,

5, Sectlon 442 of the General Edutation Provisions Act Assurances

The LEA Superintendent or his/her authorized representative ussures or certifies the followlng.

(n) bach tocal educational agency which participates In an applicable program under which Federal funds are made
available to such agency through a State agency or board shall submit to such agency or board a general application

containing the assurances set forth in subsection [(bY. The application shall cover the participation by that local
educationa agency in all such programs.
(b) The general application submitted by a local education agency under subsection {a) shall set forth assurances

(1} that the local educational agency will administer each program by the application In accordance with all applicable
statutes, regulations, program plans, and applications;

(2) that the cantrol of funds provided to the local educational agency under each program, and title to property
acquired with those funds, will be in a public agency and that a public agency will administer those funds and property;

{3} that the local educational agency will use fiscal control and fund accounting procedures that will ensure proper
disbursement of, and accounting for, Federal funds paid to that agency under each program;

{4} that the local educational agency will make reporis to the Siate agency or board and to the Secretary as may
reasonably be necessary to enakile the State agency or board and the Secretary to perform thelr duties and that the loceal
educational agency will maintaln such records, inclucling the records required under section 443, and provide access to
those records, as the Sltate agency or board or the Secretary deem necessary to perform their duties;

{5) that the local educational agency will provide reasonable opportunities for the participation by teachers, parents,
and other interested agencies, organizations, and individuals in the planning far and operation of each program;

(6) that any application, evatuation, periodic program plan or report relating to each program will be made readily
avallable to parents and other members of the general public;

(7) that in the case of any project Involving construction -

{A) the project is not inconsistent with overall State plans for the construction of school facilities, and

{B) in developing plans For construction, due consideration will be given ta excellence of architecture and
design and to compliance with standards prescribed by the Secretary under section 504 of the
Rehabilitation Act of 1973 in order to ensure that facilities constructed with the use of Federal funds are
accessible to and usable by individuals with disabilitias;

{8} that the local educational agency has adopted effective procedures for acquiring and disseminating to teachers
and administrators participating in each program significant information from educational research, demonstrations, and
stiitar projects, and for adopting, where appropriate, promising educational practices developed through such projects;
and

{9) that none of the funds expended under any applicable program will be used to acquire equipment {including
computer software) in any instance in which such acquisition resuits in a direct financial benefit to any organization
rapresenting the interasts of the purchasing entity or its employees or any affiliate of such an organization,

{c) A general application submitted under this section shall remain in effect for the duration of the program It covers. The
State apencies or boards administering the programs covered by the application shall not require the submission or
amendment of such application unless reguired by changes in Federal ar State law or by other significant change in the
clreumstances affecting an assurance in such application.
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