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Introductions

Ice Breaker

Burnt Toast

True Colors

Working With Difficult People

Team Building

Spaghetti Towers



1. Name
2. How loNg Have you worked iN CNP?
3. wHat is your least favorite Part of your job?
4. wHat is tHe best Part of your job?



tHiNk of 2 true statemeNts about yourself tHat most PeoPle woN’t
kNow.

 make uP 1 lie about yourself tHat you tHiNk otHers may believe to 
be true.

 wHeN Called, sHare your 3 statemeNts witH tHe grouP to see if tHey 
CaN guess wHiCH statemeNt is N o t  t r u e  about you.







 Theory can be traced back to Hippocrates (460BC)
Many others have expounded upon this theory throughout 

the ages (1921 – Carl Jung; 1950’s – Myers-Briggs)
1978 – Don Lowry further developed the personality 

concepts and applied color metaphors to 4 temperaments 

of personalities.



















12% - Blue
12% - Green
38% - Gold

38% - Orange



Joys Strengths

Needs/Values Stressors/Frustrations



All About Go sponsibility
Attributes Stressors/Frustrations Famous Golds

Love to Plan Slobs Dan Rather

Detail Oriented Procrastinations Billy Graham

Service Oriented Waiting Julia Childs

Conservative and Stable Loud People Queen Elizabeth

Punctual Change Connie Chung

Strong Belief in Policies Inconsistency Margaret Thatcher

Loyal Not Belonging Woodrow Wilson

Responsible Lack of Control Walter Cronkite

Values Family Traditions Being Told What to Do By

Strives for Sense of Security Others



All About Blues - Relationships
Attributes Stressors/Frustrations Famous Blues

Mediators 

Optimistic

Caretakers 

Peacemakers 

Cause Oriented

Need to Feel “Special”

Sensitive to Needs of Others
Motivate and Encourage 

Cooperative Rather than 

Competitive

Taking on too much 

Disharmony

Isolation 

No hugs 

Arrogance

Conflict 

Insensitivity

Chaos 

Injustice

Julie Andrews 

Meg Ryan

Sally Fields

Ralph Waldo Emerson
Carl Rodgers 

Katie Couric 

Mother Theresa



All About Oranges - Freedom
Attributes Stressors/Frustrations Famous Oranges

Playful

Energetic
Risk Taker 

Test Limits 

Quick Witted

Master Negotiator 

Visual/Kinesthetic 

Thrive on Competition

Appreciated Immediate

Feedback

Being on Time

Unnecessary Routine
Lack of Humor 

Boredom 

Paperwork 

Lack of Money

Too Much Planning 

Nagging 

Unbendable Rules

Bill Clinton

Elvis
Burt Reynolds 

Lucy

Mark Twain
Richard Pryor 

Tom Cruise 

Willard Scott



All About Greens – Intellectual/Competence
Attributes Stressors/Frustrations Famous Greens

Intellectual
“Why” 

Theoretical 

Philosophical 

Perfectionists

Cool, Calm and Collected 

Work is Play – Play is Work 

Know How to Spell Big Words 

Logical Thinkers

Time
Lack of Freedom 

Other People 

Noise

Not Knowing 

Know-it-alls

Police and Procedures

Incompetency

Lincoln 

Al Gore

Barbara Striesand 

Bill Gates

Bryant Gumble 

JFK

Aristotle



Fold a piece of paper in half.

Sign your name in the space on the top 
half.



Now…… Hold the pencil in your OTHER HAND.

Sign your name in the space on the bottom half.



OTHERS MAY PERCEIVE GOLD AS: GOLD MAY PERCEIVE SELF AS:

 Rigid, Inflexible

 Controlling, Bossy

 Too Serious

 Resistant to Change

 Opinionated

 System-Bound

 Lacking Imagination

 Judgmental

 Boring

 Uptight

 Predictable

 Consistent

 Providing Structure

 Goal-Oriented

 Firm or Traditional

 Knowing Right from Wrong

 Loyal to Organization

 Realistic

 Decisive, Seeking Closure

 Dependable

 Concerned about Security

 Following a Routine



OTHERS MAY PERCEIVE BLUE AS: BLUE MAY PERCEIVE SELF AS:

 Very Emotional

 Overly Sensitive

 Mush

 Too Tender-Hearted

 Easily Persuaded

 Too Nice

 Too Trusting

 Smothering

 Too Soft, Too Giving

 Weak

 Talking Too Much

 Having Feelings

 Compassionate

 Romantic

 Idealistic

 Empathetic

 Caring

 Seeing Best in Others

 Nurturing

 Liking to Please People

 Wanting Harmony

 Great Communicator



OTHERS MAY PERCEIVE ORANGE AS: ORANGE MAY PERCEIVE SELF AS:

 Irresponsible

 Goofing Off Too Much

 Manipulative

 Untrustworthy

 Unable to Stay on Task

 Scattered

 Taking Unnecessary Risks

 Resisting Closure or Decisions

 Obnoxious

 Immature

 Self-Centered

 Flexible, Easy-Going

 Having a Playful Attitude

 Exploring New Possibilities

 Clever, Good Negotiator

 Open to Change

 Having Many Interests

 Able to Do Many Things

 Adventurous, Courageous

 Valuing Freedom

 Fun-Loving, Enjoying Life

 Independent



OTHERS MAY PERCEIVE GREEN AS: GREEN MAY PERCEIVE SELF AS:

 Arrogant, a Know It All

 Cold, Hard

 Insensitive

 Head in the Clouds

 Cool, Aloof, Unfeeling

 Afraid to Open Up

 Critical, Fault-Finding

 Lacking Compassion

 Unappreciative of Others

 Intellectually Demanding

 Argumentative

 Confident

 Mentally Tough, Strong

 Logical, Rational

 Visionary, Inventive

 Self-Controlled

 Enjoying One’s Own Company

 Good At Analysis

 Objective

 Having Ability to Reprimand

 Having High Expectations

 Knowledgeable



https://www.youtube.com/watch?v=5mqcLqTft3U

http://www.youtube.com/watch?v=5mqcLqTft3U
http://www.youtube.com/watch?v=5mqcLqTft3U


One color is not superior to another color.

It is all about understanding other people’s

personalities.

 Apply what you know about others in dealing with 

them on a daily basis personally and professionally!



WORKING WITH
DIFFICULT 

PEOPLE
AND

TEAM BUILDING IN CNP
ROBBIE SCOTT

EDUCATION SPECIALIST II 

ALABAMA STATE DEPARTMENT OF EDUCATION



GOALS AND OBJECTIVES

TIPS FOR 
DEALING WITH 

DIFFICULT 
PEOPLE



LISTEN

TIP 
#1

FIRST STEP TO DEALING 
WITH UNREASONABLE 
PEOPLE

EVERYONE WANTS TO FEEL 
HEARD AND 
ACKNOWLEDGED

TRY TO FOCUS ON WHAT 
THE OTHER PERSON IS 
SAYING (NOT WHAT YOU 
WANT TO SAY NEXT)

33



TIP 
#2

STAY CALM

WHEN THE SITUATION IS TENSE 
AND EMOTIONAL, STAY CALM

DON’T GET CAUGHT UP IN THE
HEAT OF THE MOMENT

TAKE SLOW, DEEP BREATHS

34



TIP 
#3

DON’T JUDGE

YOU DON’T KNOW WHAT THE
PERSON IS GOING THROUGH

IF THEY ARE UNREASONABLE, 
CHANCES ARE, THEY ARE 
FEELING SOME SORT OF 
VULNERABILITY OR FEAR

35



TIP 
#4

DON’T ACT
DEFENSIVELY

IT IS HARD NOT TRYING TO 
DEFEND YOURSELF

REMEMBER THEIR ANGER IS NOT 
USUALLY ABOUT YOU

DON’T TAKE IT PERSONALLY

36



TIP 
#5

DON’T RETURN
ANGER WITH ANGER

AVOID RAISING YOUR VOICE, 
POINTING YOUR FINGER OR 
SPEAKING DISRESPECTFULLY

USE A LOW, CALM VOICE. DON’T
TRY GO TALK OVER THE PERSON

37



TIP 
#6

ONE RESPONSE 
DOES NOT FIT ALL

REMAIN FLEXIBLE

DIFFERENT PEOPLE REACT 
DIFFERENTLY

38



TIP 
#7

DISCHARGE YOUR 
OWN STRESS

REMEMBER TO TAKE CARE OF 
YOURSELF

MANAGING PEOPLE CAN BE STESSFUL 
TO YOU

 TRY NOT TO LET THOSE EMOTIONS 
STAY PENT UP…DO WHATEVER HELPS 
YOU TO DESTRESS

39



TIP 
#8

BUILD AN 
INCREDIBLE 

TEAM
AND BE 
A PART 

OF THAT 
TEAM

40
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FUN IDEA 
FOR 

COWORKERS!



SOFT DRINK 
ANYONE?

44



YOU ‘RE
TEA-RRIFIC!

PLACE A NOTE ON A TEA BAG OR A BOX OF
TEA BAGS FOR EMPLOYEES TO ENJOY.

45



I’M LUCKY
TO BEYOUR…

BOSS OR

MANAGER OR

COWORKER

46



ADDITIONAL RESOURCES

47



How can you inspire teamwork in your workplace?







USDA Non-Discrimination Statement
In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this 
institution is prohibited from discriminating on the basis of race, color, national origin, sex (including gender identity and sexual 
orientation*), disability, age, or reprisal or retaliation for prior civil rights activity.
Program information may be made available in languages other than English. Persons with disabilities who require alternative 
means of communication to obtain program information (e.g., Braille, large print, audiotape, American Sign Language), 
should contact the responsible state or local agency that administers the program or USDA’s TARGET Center at (202) 720-2600 
(voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination 
Complaint Form which can be obtained online at: USDA Program Discrimination Complaint Form
from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the 
complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient 
detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The 
completed AD-3027 form or letter must be submitted to USDA by: (1) mail: U.S. Department of Agriculture, Office of the 
Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) 
email: program.intake@usda.gov.

This institution is an equal opportunity provider.

*This language was added pursuant to the May 5, 2022, USDA memorandum. However, the inclusion and applicability of this 
language is currently under challenge in the matter of The State of Tennessee, et al. v. USDA, et al., Case No. 3:22-cv-00257, 
and may be subject to change.

Alabama State Department of Education

https://www.usda.gov/sites/default/files/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
mailto:program.intake@usda.gov
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