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Know Your Why

Analyzing data to identify strengths and weaknesses and
setting improvement goals to improve student learning.



HELLO!

Dr. Melissa Shields, NBCT

ALSDE - Office of Student Learning

You can find me at @mjshields on Twitter!
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You can follow along with this
presentation!

Place your screenshot
here



https://drive.google.com/file/d/16Kiz4El1HvQRoeL-lL3Vr_J8WWuhrkB0/view?usp=sharing

Today’s Agenda

Discussing Why Data Matters

Reflecting on Accessible Data

Prioritizing the Data

Creating Shared Leadership Opportunities
Looking Ahead
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When you know your "why,"
your "what" has more impact....



http://www.youtube.com/watch?v=LZe5y2D60YU
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You alway have two choices:

to accept things the way
they are, or to have the
courage to change them.

-Jeckov Kanani
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Data provides answers to critical questions...

. Where are we now?
. Where do we want to be?
How will we get there?

How will we monitor our
Drogress?

How will we evaluate our
effectiveness?




@ Measure student
progress

@ Assess instructional
effectiveness

@ Guide curriculum
development

@ Maintain educational
focus

@ Show trends

@ Measure program
effectiveness

@ Promotes
accountability

@® Informs stakeholders

@ Meet state and
federal reporting
requirements

@ Allocate resources
wisely







Multiple Measures of Data

Learners & Support Education Schools &
Parents Systems Professionals Systems

o Student e Graduation <+ Teacher e Culture &
Achievement Rate Attendance Climate

e Learning e Drop Out e Administrator ¢ Community
Gains Rate & Teacher Engagement

« Achievement < Attendance Effectiveness ¢ Professional
Gaps  Discipline ¢ Recruitment & Development

 College & e Intervention Retention e Continuous
Career * Enrichment Improvement
Readiness « Guidance & Plan

 Demographics Counseling e School

* Perception  Health & Finance

 Family Well-Being
Engagement
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Data-Informed Decision Making During a Pandemic

Student Learning

Interim Assessments

Student Work Samples

Classroom Assessments (Type and
Frequency)

Perception Data

Teaching and Learning Surveys
Perception Survey Data (e.g.,
parents, students, teachers,
community, school leaders)
Self-Assessment Tools

Local Demographics

School Location and Size
Student Characteristics
Poverty, IEPs migrant, race, ethnicity,
mobility
Staff Characteristics (Experience, Attendance,
Turnover)
Feeder pattern

School Processes

Instruction
Curriculum and Instructional Materials
Services and/or Programs (Title, Special Ed)
Interventions
Family/Community Involvement
Evaluations of School
Discipline Referrals and

Suspension Rates
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“Schools don't need
more things to do.
They need to do less
with greater focus.”

From Instructional Rounds in Education
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You
can’t teach
me if you
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Portfolio Assessments

Teacher-Student
Conferences
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https://allysonapsey.com/2020/02/10/the-power-and-simplicity-of-a-weekly-staff-check-in/
https://allysonapsey.com/2020/03/15/covid-19-edition-of-the-monday-morning-staff-check-in/



https://allysonapsey.com/2020/02/10/the-power-and-simplicity-of-a-weekly-staff-check-in/
https://allysonapsey.com/2020/03/15/covid-19-edition-of-the-monday-morning-staff-check-in/

Zones and Mood Meters
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"Before I write my name on the board, I'll need to know
how you're planning to use that data.”
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Each day of absence in ninth grade is associated with a
dramatically reduced likelihood of graduating.

0-4 - days out - 87% chance of graduating

5-9 - days out - 63% chance of graduating
10-14 - days out - 41% chance of graduating
15-19 - days out - 21% chance of graduating
20-24 - days out - 9% chance of graduating
25-29 - days out - 5% chance of graduating
30-34 - days out - 2% chance of graduating
35-40 - days out - 1% chance of graduating

Source: ild a Gradu






Data Leadership Teams

@ The process of using data is a team effort and should not rest
solely on one person.

@ Since data comes from a variety of sources, it is important to
have representatives with different perspectives and
experiences to ensure that valuable data is not overlooked.

@® Teams should be kept to a manageable size. 5-7 team members
is ideal.
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Alabama State Department of Education






Workforce
Development

Data Tools

Academic and Non-
Academic Data


https://melissashields1.wixsite.com/teachingandleading/alabama-data-discussions
https://melissashields1.wixsite.com/teachingandleading/alabama-workforce-development-resou




Special thanks to all the people who made and
released these awesome resources for free;

@ Presentation template by SlidesCarnival
@ Photographs by Unsplash

Free templates for all your presentation needs

For PowerPoint and 100% free for personal Ready to use, Blow your audience
Google Slides or commercial use professional and away with attractive
customizable visuals

Carnival


https://www.slidescarnival.com/?utm_source=template
http://www.slidescarnival.com/
http://unsplash.com/
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