
Tool for Assessing 
Program Effectiveness 

(TAPE): 101
Career and Technical Education 

Quality Review Process



TAPE: ONE section of the EQIP (Evaluation of 
Quality Instruction of Programs) Puzzle

 ALL work together to assure students across the 
state have equitable access to QUALITY CTE 
education.

Compliance 
Monitoring

Continued 
Compliance: 
Form 14-1

           TAPE



Why do we review?
Ad

m
in

is
tr

at
iv

e 
Co

de Chapter 290-6-1: 
Career and 
Technical 
Education (Board 
approved 
governing policies)

Includes language 
that internal 
controls are 
provided to 
monitor federal 
award.

EQ
IP Evaluation of 

Quality Instruction 
of Programs

The umbrella term 
describing CTE 
quality controls, to 
include TAPE

It is included in the 
language of the 
state Perkins V-
WIOA Combined 
Plan. 

G
EP

A

General Education 
Provisions Act- 
Section 440

Requires the State 
to submit a plan for 
monitoring the 
compliance of local 
agencies

ED
G

AR Education 
Department General 
Administrative 
Regulations 

Requires the state 
to establish and 
maintain effective 
internal controls

Pe
rk

in
s 

V

Governs career and 
technical education 
program 
accountability

To include 
accountability of 
program delivery 
and program 
quality.



School System and ALSDE = ONE Team!

 Student Success

 Student Safety
 Students prepared 

Work and/or School

“Teamwork is the ability to work together toward a common 
vision.  It is the fuel that allows common people to attain 

uncommon results.” – Andrew Carnegie



YOU set the standards in your room/school!
Activity:    Stand where you can see me
    Do exactly what I tell you to do

The students, and other teachers, follow our lead
We must teach and model the behavior we expect 
Your actions speak LOUDER than your words



Alabama State Department of Education

CTE Director Timeline

August

• You 
receive 
TAPE 
review 
dates

1st of month 
prior to 
review

• Email 
requesting 
confirmation 
of programs

15th of 
month prior 
to review

• Notification 
of 
programs 
for review, 
Cognia 
opens

1st of 
review 
month

• Evidence 
upload 
deadline

10 days post 
review

• Review is 
scored and 
documented.  
Findings are 
entered.  PIP 
is uploaded.

12 months 
post review

• Deadline 
to clear 
findings
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TAPE Program Improvement Plan



TAPE Resources 2024-25 Contacts
 TAPE Quality Program 

Indicators (QPIs) 
 Dana Stringer: 

dstringer@alsde.edu 

 334.694.4755

 ALSDE ED Specialist

 Cognia Platform            
(CTE Directors Only)
 Bree Gunter:                         

Bree.gunter@cognia.org 

 888.413.3669 ext. 7660

 Updated TAPE Tool with increased clarity
 Professional development 

 ACTA/ MEGA/ CTE Summer Conference/ LEAs

 Schoology CTE TAPE Review Resources Group (teachers)
 Resources/Samples folder for TAPE evidence

 Short descriptive videos of each QPI 

 TAPE Binder organizer and divider tabs (optional)

 Standing office hours for questions  (Aug – May) 
 Every First Monday of the Month, 1 – 1:30 pm CST
 Not open on state holidays

QR Code/Access Code to Schoology Groups & Office 
Hour link will be provided at the end of the presentation

mailto:dstringer@alsde.edu
mailto:Bree.gunter@cognia.org


Schoology Group and Folders

24 25 folderGroup

Templates/Samples

Videos



TAPE 
DOCUMENT 

FORMAT

Rationale

Quality Program 
Indicators (QPIs)

Expected Evidence



TAPE Document

ALL updates for the 
upcoming year will 
be highlighted in 
yellow.



QPIs 1.1 CTSOs
Professionalism
Sportsmanship
Community Service

Time Management



Alabama State Department of 
Education

 (b) Career and Technical Student 
Organizations which are an integral, 
cocurricular component of each CTE program 
and which enhance classroom instruction, 
develop leadership and workplace readiness 
skills, and provide opportunities for 
personal and professional growth.
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Alabama State Department of 
Education
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QPIs 1.1 CTSOs



QPIs 1.1 CTSOs



QPIs 1.1 CTSOs



Inside the Schoology Group

Template and Sample 
CTSO POW

Template and Sample 
CTSO minutes

Template Officer List



QPIs 2.1
Quality Instruction



2.1. CTE Syllabus





Sample Anchor Assignment:

Section of a welding syllabus below:
Anchor assignment (numeracy, literacy, AND science):

Build a hunting stand:  research various types of stands and provide a 
written and statistical analysis to determine the best design.  Follow 
the design instructions, to build the hunting stand.  Provide evidence 
of the math used to determine the materials needed, with associated 
cost.  Label the stand blueprint with the math vocabulary for the 
formulas used to determine angles, etc.

Explain the science behind the particular welding process used in 
construction (i.e., MIG, TIG)



Sample Anchor Assignment (LPS or Real Estate)

This example was pulled from the “Fundamentals of Legal Services” POI – Exemplar High Quality Unit Tasks

Possible Anchor Assignment:  Create a portfolio of work for real estate law

• Research and find at least 3 examples of each type of agreement/contract  (reading)
• Business Property Lease, Residential Property Lease, Real Estate Cash Purchase Contract

• Evaluate pros and cons of each – provide synopsis of evaluation (writing)
• Draft an example of each type agreement/contract, include cost breakdowns (writing, 

math, math vocab)  give sample properties, or allow them to choose
• Determine reasonable client fees for services and defend (math, math vocabulary)
• Describe the client liability for one of the following using both legal and scientific terms: 

rats, black mold, asbestos, lead paint (science)



2.1



Alabama State Department of Education

In the POIs, look for the Integrated/Related Academic Content Column:
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2.1



Program Area
Budget

*Use the form designated
by your LEA



2.1

Maintenance schedule can be provided 
for desk audit OR checked on site



CTIP 
Sample

* Use LEA provided 
form 



Preventative 
Maintenance

* Use form provided by 
LEA



2.1



2.1

Program Guides for Approved CRIs:  
https://www.alabamaachieves.org/career-and-technical-education/ 

• CRIs are optional unless required by the LEA
• LEA may require more than the minimum standards

• IF CRI is provided, at least 84% OF THE STUDENTS WHO 
TEST should pass

https://www.alabamaachieves.org/career-and-technical-education/


It is the responsibility of the CTE Director to ensure each 
program has a well-planned method for determining the 
readiness of students to attempt certification exams to maintain 
a high rate of student success.
It is highly recommended this is driven by

• Program data
• Classroom performance
• Skill acquisition within the student’s pathway



Break? 10 Minutes?



Let’s start with other people’s rules for fun!
 It is illegal to eat this , except with your hands, in Gainesville, 

Georgia?
 Fried Chicken
 It is NOT permitted to take this to the movies in Baltimore, Maryland.
 A Lion
 Drinking this is MANDATORY in Utah.
 Milk
 Nobody can cross state lines with one of these on their head in 

Minnesota.
 A Duck



QPIs 3.1

Program 
Pathway 

Implementation



3.1

• Print from PowerSchool
• Best practice:

• Progress in rigor - Foundational, Concentrator, 
Capstone 

• Only one foundational course counts towards the 
three



3.1



“

Alabama State Department of Education

The decades of research highlighting families’ powerful 
influence on positive student outcomes, coupled with 
the critical data revealing that families’ engagement in 

their child’s learning has more than twice the effect 
on student test scores than socioeconomic status or 

level of educational attainment, underscores how 
essential family engagement is as an educational 

intervention.
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“Unlocking the Power of Family Engagement for Equitable 
Educational Outcomes” Elisabeth O’Bryan 3/20/2024



3.1



3.1

How do the students know that your program is there and what it offers?
*Screenshots and newspapers should be dated.  Brochures do not need a date.



What’s in Schoology
Template and Sample, 

Advisory Meeting Minutes

AND Sample Committee 
member list

Sample POW



QPIs 4.1

Technical 
Updates



4.1  Technical updates

 CURRENT workforce related trends, content, or 
skills
 NEW information to THAT teacher
 NOT standard professional development
 e.g., classroom management, new fire drill policies, 

etc.



What’s in Schoology
Sample Conference 

Certificate

Template/Sample 
Technical Update Form



QPIs 5.1

Program Area 
Work-Based 

Learning



5.1





5.1.B



QPI 5.1.B
Program area work-based learning

Off site live work

 Definition: Graded, unpaid instruction through work performed
 Off school grounds AND

 During school hours

 Any program could have this, but it is frequently seen in the following
 Health Science

 AFNR

 Finance (Bank)  (determined by who is supervising students)

 Only need documentation if this is offered, otherwise it is N/A



QPIs 5.2
Cooperative Education



5.2



Annual Compliance:  Form 14-1

 CTE director completes a 
full review of each program 
annually

 Documented with Form 14-1
Streamlined for 

convenience
Use the TAPE document 

for full descriptors



If we ALL do our jobs, it 
should equal … 

STUDENT success!



Alabama State Department of Education
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Dana Stringer
dstringer@alsde.edu 
334-694-4755
334-322-4988 (cell)

Mark McGhee
Mark.mcghee@alsde.edu

  

mailto:dstringer@alsde.edu
mailto:Mark.mcghee@alsde.edu


Questions?
dstringer@alsde.edu

mailto:dstringer@alsde.edu


Schoology Groups for Teachers
ALSDE Teaching and Learning Platform   Schoologyenrollments@alsde.edu  

https://alsde.sch
oology.com/group
/6018657959 

https://alsde.schoolog
y.com/group/59932766
67/materials#/group/5
993276667/materials 

TAPE POIs 

mailto:Schoologyenrollments@alsde.edu
https://alsde.schoology.com/group/6018657959
https://alsde.schoology.com/group/6018657959
https://alsde.schoology.com/group/6018657959
https://alsde.schoology.com/group/5993276667/materials#/group/5993276667/materials
https://alsde.schoology.com/group/5993276667/materials#/group/5993276667/materials
https://alsde.schoology.com/group/5993276667/materials#/group/5993276667/materials
https://alsde.schoology.com/group/5993276667/materials#/group/5993276667/materials


HELPFUL LINKS

ALSDE Website:  

CTE Landing Page

https://poplme.co/rrLXptSu/share

Dana Stringer’s 
Contacts

https://www.alabamaachieves.org/care
er-and-technical-education/

24-25 TAPE Open Office
Hours

https://us04web.zoom.us/j/7770
5486961?pwd=vbmSjw0FbvjbRUQ
tfbrbxsayqyRP2g.1

https://poplme.co/rrLXptSu/share
https://www.alabamaachieves.org/career-and-technical-education/
https://www.alabamaachieves.org/career-and-technical-education/
https://us04web.zoom.us/j/77705486961?pwd=vbmSjw0FbvjbRUQtfbrbxsayqyRP2g.1
https://us04web.zoom.us/j/77705486961?pwd=vbmSjw0FbvjbRUQtfbrbxsayqyRP2g.1
https://us04web.zoom.us/j/77705486961?pwd=vbmSjw0FbvjbRUQtfbrbxsayqyRP2g.1


“

Alabama State Department of Education

Sometimes the smallest step in the right 
direction ends up being the biggest step 

in your life.  Tiptoe if you must, but 
TAKE THE STEP. 

– source unknown
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