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Why do we review?
Inspect what you expect
CTE is IMPORTANT to student success
It’s the LAW

Perkins V

Admin 
Code

EQIP

Law 
requires it!

EDGAR

GEPA



TAPE: 
ONE section of the 
EQIP (Evaluation of 
Quality Instruction of 
Programs) 

 ALL work together to assure students 
across the state have equitable access 
to QUALITY CTE education.



School System     and ALSDE

 Student Success

 Student Safety
 Students prepared 

Work and/or School

BOTH must work with intention and integrity to succeed  



Study the 
picture 
You have 10 
seconds to 
memorize the 
red items… 

I will have 
questions…



YOU set the standards in your room/school!
Activity:    Make sure you can see me
    Do exactly what I tell you to do

The students, and other teachers, follow our lead
We must teach and model the behavior we expect 
Your actions speak LOUDER than your words



Small changes/decisions can have a big impact:
They pay attention to everything you do…



Alabama State Department of Education

Post - Review
10 Days Post:  

Provide Additional Evidence & Findings Posted
12 Months Post:  

Deadline to Clear ALL Findings

Review
Month Prior:  

Confirm Programs

15th, Month Prior:  
Notification of Programs for Review 

& Cognia Opens

Review Month:  
Evidence Uploads – Prior to 1st

Pre - Review
May: 

Compliance Monitoring Schedule 
released

June: 
Program Information Request

August: 
TAPE Review Dates releasedCTE Director 

Timeline



TAPE Program Improvement Plan



TAPE Resources 2024-25 Contacts
 TAPE Quality 

Program Indicators 
(QPIs) 
 TAPE@alsde.edu 
 334.694.4755
 ALSDE ED Specialist

 Cognia Platform            
(CTE Directors Only)
 Bree Gunter:                         

Bree.gunter@cognia.org 
 888.413.3669 ext. 7660

 Updated TAPE Tool with increased clarity
 Professional development 

 ACTA/ MEGA/ CTE Summer Conference/ LEAs

 Schoology CTE TAPE Review Resources Group (teachers)
 Resources/Samples folder for TAPE evidence

 Short descriptive videos of each QPI 

 TAPE Binder organizer and divider tabs (optional)

 Standing office hours for questions  (Aug – May) 
 Every Third Monday of the Month, 1 – 1:30 pm CST
 Not open on state holidays

QR Code/Access Code to Schoology Groups & Office 
Hour link will be provided at the end of the presentation

mailto:TAPE@alsde.edu
mailto:Bree.gunter@cognia.org


Accessing Resources:  Schoology GROUP for teachers

 Now:  email schoologyenrollments@alsde.edu

Request a login for the ALSDE Teaching and 
Learning platform
"I am requesting login access to the ALSDE 

Teaching and Learning Platform. Please let me 
know if any additional information is needed 
to complete this request."

There is a QR code and access code at the end of 
this presentation which will allow you to join 
once you have the login

mailto:schoologyenrollments@alsde.edu


Schoology Group and Folders

25 26 folder

Templates/Samples

Videos



TAPE 
DOCUMENT 

FORMAT

Rationale

Quality Program 
Indicators (QPIs)

Expected Evidence



TAPE Document

ALL updates for the 
upcoming year will 
be highlighted in 
yellow.



QPIs 1.1 
CTSOs



Alabama State Department of 
Education

 (b) Career and Technical Student 
Organizations which are an integral, 
cocurricular component of each CTE program 
and which enhance classroom instruction, 
develop leadership and workplace readiness 
skills, and provide opportunities for 
personal and professional growth.
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Alabama State Department of 
Education
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QPIs 1.1 CTSOs



Sample:  Program of Work  

 Programs of work are usually the top 3-5 things the members want to work on and improve 
for that year for their LOCAL chapter.  

 These are their chapter improvement goals.

 They learn through the creation of their own LOCAL POWs, and you improve your chapter 
through the implementation of LOCAL POWs.



Sample:  Minutes w/ 
community service and 
financials

Somewhere inside the four sets of 
minutes

 Creation AND approval of the POW

 Discussion and voting on community 
service

 Evaluation of community service

 Financial expenditures

AGENDAS ARE NOT MINUTES



QPIs 1.1 CTSOs



Local CE Evidence

Dated Pictures

Dated pictures from their 
social media page

Description and Judges

• Described the local event 
and used HOSA members

• Provided a list of judges 
that were NOT the teacher 
or other students

Complete Copy of Event 
Guidelines/Standards

• These will come from the 
CTSO website or advisor 
portal



CTSO Community Service

Dated Social Media 
Posts

• Includes pictures, description AND 
date

• Other evidence is acceptable if it 
meets the requirements above

• This should also be evident in 
your CTSO meeting minutes



QPIs 1.1 CTSOs



CTSO Integration

Lesson Plan (page 1)
Lesson Plan page with 
integration activities



Inside the Schoology Group

Template and Sample 
CTSO POW

Template and Sample 
CTSO minutes

Template Officer List



Inside the Schoology Group

Agenda explanations

Still contains templates/samples of POW, Agendas, Minutes, Officer Lists, etc.

Links to short tutorials



QPIs 2.1
Quality Instruction



QPI 2.1A:  CTE Syllabus



Acceptable Anchor Assignment statements.
CTE Director observes the classroom application.

 Real Estate Portfolio project with industry interviews and contract creation to meet 
industry standards for multiple scenarios.  Project will include activities 
demonstrating proficiency in math, science, and literacy.

 Build a hunting stand:  research various types of stands and provide a written and 
statistical analysis to determine the best design.  Follow the design instructions, to 
build the hunting stand.  Provide evidence of the math used to determine the 
materials needed, with associated cost.  Label the stand blueprint with the math 
vocabulary for the formulas used to determine angles, etc.



Sample Anchor Assignment (LPS or Real Estate)

This example was pulled from the “Fundamentals of Legal Services” POI – Exemplar High Quality Unit Tasks

Possible Anchor Assignment:  Create a portfolio of work for real estate law

• Research and find at least 3 examples of each type of agreement/contract  (reading)
• Business Property Lease, Residential Property Lease, Real Estate Cash Purchase Contract

• Evaluate pros and cons of each – provide synopsis of evaluation (writing)
• Draft an example of each type agreement/contract, include cost breakdowns (writing, 

math, math vocab)  give sample properties, or allow them to choose
• Determine reasonable client fees for services and defend (math, math vocabulary)
• Describe the client liability for one of the following using both legal and scientific terms: 

rats, black mold, asbestos, lead paint (science)



Alabama State Department of Education

In the POIs, look for the Integrated/Related Academic Content Column:

32



2.1B-D embedded core content





Alabama Career Planning System as 
evidence and for resources (Kuder)
 CTE lesson plans for integrating core content

 Lesson plan

 Instructional videos for using lesson plan

 Supporting documents
https://help.kuder.com/en/articles/9639630-alabama-
educators-cte-lesson-plans 

Also has WBL 
documentation and 

reports

https://help.kuder.com/en/articles/9639630-alabama-educators-cte-lesson-plans
https://help.kuder.com/en/articles/9639630-alabama-educators-cte-lesson-plans


2.1E Program Budget



2.1E Budget

*Use the form designated
by your LEA



2.1F:  Classroom / Lab Safety
*onsite review



Safety Exam:
Will ask for samples onsite
Maybe in paper form or in Power School

 EVERY student must demonstrate 100% proficiency

 Students may take the exam multiple times

 Should NOT work in lab until they have 100%

 Should cover safety concerns of your specific 
classroom/lab environment

 YOU create this exam based on your skills/equipment

 Should also cover major safety requirements of your 
program area careers

 This helps cover you if a student is injured in your lab



CTIP Sample

* Use LEA provided 
form 

* EVERY student with 
an IEP 
(have a list)

* Random audits 
onsite



Preventative Maintenance
NOT THIS

THIS



QPIs 2.1G Facilities 



QPIs 2.1G Facilities 
j
*Have a copy of the equipment list
https://www.alabamaachieves.org/cte/ 

https://www.alabamaachieves.org/cte/


Schoology
includes OSHA Guidelines:  SDS Sheets, Shop Lines/Markings, Eyewash Requirements…
Also includes samples and templates



2.1H Credentialing

Program Guides for Approved CRIs:  
https://www.alabamaachieves.org/career-and-technical-education/ 

• CRIs are optional unless required by the LEA
• LEA may require more than the minimum standards

• IF CRI is provided
• at least 88% OF THE STUDENTS WHO TEST should 

pass

https://www.alabamaachieves.org/career-and-technical-education/


CRI Testing 
Guidelines Form

* Copy is in Schoology



It is the responsibility of the CTE Director to ensure each 
program has a well-planned method for determining the 
readiness of students to attempt certification exams to 
maintain a high rate of student success.

It is highly recommended this is driven by
• Program data
• Classroom performance
• Skill acquisition within the student’s pathway



Break? 
10 
Minutes 
following 
the 
video






QPIs 3.1

Program Pathway 
Implementation



3.1A Program Scheduling

Print from PowerSchool
• Best practice:

• Progress in rigor - Foundational, Concentrator, Capstone

• Or, Foundational, Concentrator, Concentrator 

• Only one foundational course counts towards the three

• Two foundational courses for the same cohort is not a viable 
program progression

• ADVISORY COMMITTEE recommendations should be 
considered

• Choose courses to meet local workforce data needs, not 
TEAMS contract needs. (if these coincide, wonderful!)

The Law requires a 
minimum of 30 min. of 
uninterrupted planning



3.1B Parent/Guardian Involvement



Sample evidence

Dated invitation with 
description

Dated post about class 
activities



3.1C – D
Advisory 
Committee



Alabama State Department of 
Education

Advisory:  AL Administrative Code
 (c)  Local CTE Advisory Councils and Committees shall actively

participate in the development of the local plan.  
 (d)  Determination of the career clusters and pathways to be    

provided by the Local Education Agency (LEA) shall be 
planned in collaboration with workforce and economic develop-
ment partners to address local, regional, and state employment
and economic development opportunities.

54



Sample Evidence

Sample Committee Member Roster entry

Sample minutes w/ CRI and POW statements



Sample Evidence
Sample POW entry

* Goal to increase mastery of science
• Objectives

• Activities

• Timeline 

• Member 
responsibilities 

• Creation and 
approval in 
minutes



3.1E Marketing

How do the students know that your program is there and what it offers?
*Screenshots and newspapers should be dated.  Brochures do not need a date.



What’s in Schoology
Template and Sample, Advisory Meeting Minutes, Member 

List, POW, etc.



QPIs 4.1

Technical 
Updates

Job Shadowing in Program Related Industry



4.1  Technical updates

 CURRENT workforce related trends, content, or skills
 NEW information to THAT teacher
 NOT standard professional development
 e.g., classroom management, new fire drill policies, etc.



What’s in Schoology
Sample Conference Certificate

Template/Sample Technical 
Update Form



What’s in Schoology
Sample Conference Certificate showing Technical Update hours, 
Industry Observation Verification Form

Added a copy of the Supplement 
CTV form 
• for first year teachers from 

industry 
(Proves recent industry experience)



QPIs 5.1

Program Area 
Work-Based 

Learning



5.1



Sample Evidence

Fieldtrip Dated Social Media Post

Fieldtrip: Dated picture 
evidence w/ description



Alabama Career Planning System as 
evidence and for resources (Kuder)
 CTE lesson plans for integrating core content
 Reports can be printed individually or by groups
 WBL documentation system

 Job Shadowing 
 Fieldtrips
Training agreements
Clinicals/Practicums
 Etc. https://help.kuder.com/en/articles/963963

0-alabama-educators-cte-lesson-plans 

Also has lesson plans for 
integrating core into CTE

https://help.kuder.com/en/articles/9639630-alabama-educators-cte-lesson-plans
https://help.kuder.com/en/articles/9639630-alabama-educators-cte-lesson-plans


5.1.B
OFF 
site 
live 
work

Health Science has a Clinicals 
Handbook with instructions and 
samples.



QPI 5.1.B
Program area work-based learning

Off site live work
 Definition: Graded instruction through work performed

 Off school grounds AND
 During school hours

 Any program could have this, but it is frequently seen in the following
 Health Science
 Education
 AFNR
 Finance (Bank)  (determined by who is supervising students)

 Only need documentation if this is offered, otherwise it is N/A



• WBL Exposure 
Form

• Descriptions of 
WBL

• WBL handbook
• Templates and 

Samples

What’s in Schoology



What’s in Schoology

Work Based Learning 
Handbook

(updated definitions of 
Cooperative Education, 
Internships, Clinicals, 

Practicums)
Sample Job Shadowing 

Interest Form - Winfield



QPIs 5.2
Cooperative Education



5.2



Annual Compliance:  Form 14-1

 CTE director is responsible 
for completing a full review 
of each program annually

 Documented with Form 14-1
Use the TAPE document 

for full descriptors
Has the Technical 

Assistance Request QR 
code 

These are now uploaded 
for TAPE reviews



Dual Enrollment 
TAPE Guidelines



If we ALL do our jobs, it 
should equal … 

STUDENT success!



Alabama State Department of Education



Dana Stringer
dstringer@alsde.edu
TAPE@alsde.edu
334-694-4755
334-322-4988 (cell)

Mark McGhee
Mark.mcghee@alsde.edu

mailto:dstringer@alsde.edu
mailto:TAPE@alsde.edu
mailto:Mark.mcghee@alsde.edu


Questions?
dstringer@alsde.edu

Please take the survey

mailto:dstringer@alsde.edu


Schoology Groups for Teachers
ALSDE Teaching and Learning Platform   Schoologyenrollments@alsde.edu  

https://alsde.sch
oology.com/group
/6018657959 

https://alsde.schoolog
y.com/group/59932766
67/materials#/group/5
993276667/materials 

TAPE POIs 

mailto:Schoologyenrollments@alsde.edu
https://alsde.schoology.com/group/6018657959
https://alsde.schoology.com/group/6018657959
https://alsde.schoology.com/group/6018657959
https://alsde.schoology.com/group/5993276667/materials#/group/5993276667/materials
https://alsde.schoology.com/group/5993276667/materials#/group/5993276667/materials
https://alsde.schoology.com/group/5993276667/materials#/group/5993276667/materials
https://alsde.schoology.com/group/5993276667/materials#/group/5993276667/materials


You were born for this…
80
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