
MEGA 2025: Elevating Alabama’s Future, Leading with 
Vision, Inspiring with Action



Keynote Speakers

Dr. Eric Mackey 
State Superintendent of

Education

John Maxwell
NY Times Best-Selling Author



Be the One
Written by: Michelle Walker

Performed by: 
Saraland Middle School Choir



Dr. Johnny Whaley
Pre-Conference Session 

Monday, July 14, 2025



Be Pro Be Proud



Early B ird Sessions



28
Tracks

• Arts
• Assessment
• Career Tech
• Classroom Management
• Certification
• Data-Driven Decision 

Making
• Educational Technology
• Educator Preparedness
• English Language Arts
• English Learners
• Federal Programs
• General Pool
• Gifted Education
• Instructional Services
• Literacy

• Mathematics
• Mental/Physical Health & 

Wellness
• Nursing
• Office of School Improvement
• PowerSchool
• School Counseling and 

Guidance
• School Culture and Safety
• School Library
• Science
• Social Studies
• Special Education
• Student and Behavior Support 

Systems (PBS, RTI, MTSS)
• World Languages



Over 400 Presenters



3,290 Attendees
& Over 500 Sessions



Preliminary MEGA 2025 Evaluations



MEGA 2025 Survey Results



Planning for Mega 2025



MEGA Lead Team Members

Angela Martin- Deputy Superintendent 
Barry Blackwell- Contact Mobile Properties 
DaLee Chambers- Conference Keepsakes
Maggie Hicks- Presenters/Facilitator Packets 
Kesha Hooks- Registration Setup & Tech Concerns
Molly Killingsworth- Presenter Contracts/Scheduling Sessions 
Nuncy Rembert- Shuttle Transportation
Amanda Rylant- Sessions/Schedules 
Marcus Vandiver- Audio/Visual Contact
Shanthia Washington- Assistant Superintendent



ALSDE MEGA Team

Administration and Finance Evaluation, Accountability, and Support

Support Services Student Learning

Legal Office of Math 
Improvement

Teaching and 
Leading

Career Technical 
Education/Workforce

Development

Communications PowerSchool



Timeline
August 2025

Debrief (Review evaluations)

October-December 2025

Logo & theme 
Keynote speaker 
Initiate Contracts

Internal sessions determined

December- January 2026
Invitation for external proposals 
Registration Opens
Hotel Reservations Open

February- April 2026

Review & approval of external 
proposals
Preliminary Schedule posted to 
Website
All Approved Sessions Scheduled

May-June 2026
Schedule Published to Public 
MEGA App deployed



MEGA 2025: Elevating Alabama’s Future: End of the 
Presentation
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