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2025 MEGA
CONFERENCE

Pre-Conference Session

Join Dr. Johnny Whaley for an informative
session about the School Security Act.

In this session, you will receive important
updates and insights regarding all

aspects of this new safety law and its
implications for your school.

School Safety:
Rules, Regulations and
Responsibilities Relevant
to the new Safety Law

Attendees will leave with essential
information about the law, which
went into effect on October 1, 2024,

Don’t miss out!

Dr. Johnny Whaley

Pre-Conference Session

Monday, July 14, 2025
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Early Bird Sessions

ALSDE PRESENTS
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MON EY TALKS Join the open discussion with the
A DISCUSSION ON ALSDE EXECUTIVE TEAM

FUNDING STRATEGIES Q ég MaxwellLeadershipiLeat

4 2 the Power of Memorable Images and Meaningful Conversation

oN ° Federal Programs

Auommm ¢ . umnnvum - cuucumclm The Read program by the Maxwell Leadership Foundation is a values-based
EWEYNS e Career Technical Education e — ;‘°2 p dovlopman program speclfcel deagned for ;«;;;:fgcm zes
YROM * InStrUCt|°nal Serv'ces ;Tnl:::‘r-'::mlunu- Each leadership characteristic or value in the iLead
» Alabama Reading Initiative n cuieuim s paied e an mage o hp soderts emamier i corect with e
* Educational Technology ﬁ @ @ et o cpvmribioTi end g S g
° ofﬁce of Mathematics Improvement values based lessons This promotes meaningful conversation as students share

DR. AUTUMM JETER SHANTHIA WASHINGTON DR. MELISSA SHIELDS DODD HAWTHORNE their perspectives and leam from one ancther.

b AM ST' + Enhanced learming and application: By using memorable images and engaging in
discussions, students are better able to grasp and internalize leadership concepts.

° Special Education leading to practical application in their own lives and communities.
» Office of Extended Learning

1,
* Bullding character and confidence: The combination of values-based
learning, visual aids, and faciitated discussions helps students

E TUESDAY. JULY 15, 2025 we‘:;' ‘ V,Julyléth A MEGA EARLY BIRD SESSION
730N 815 A 7:80am.-&loam. K’ Thursday, July 17 - 7:30 - 8:15 AM
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Arts

Assessment

Career Tech

Classroom Management
Certification

Data-Driven Decision
Making

Educational Technology
Educator Preparedness
English Language Arts
English Learners
Federal Programs
General Pool

Gifted Education
Instructional Services
Literacy

Mathematics

Mental/Physical Health &
WEHRESS

Nursing
Office of School Improvement
PowerSchool

School Counseling and
Guidance

School Culture and Safety
School Library

Science

Social Studies

Special Education

Student and Behavior Support
Systems (PBS, RTI, MTSS)

World Languages
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3,290 Attendees
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Preliminary MEGA 2025 Evaluations

EARLY BIRD SESSIONS SESSION TOPICS OVERALL MEGA EXPERIENCE

m Very Satisfied m Satisfied m Dissatisfied



LIKELIHOOD OF USING/APPLYING
KNOWLEDGE ACQUIRED

m/ Very Likely (m/Likely m/Unlikely

2%

ATTENDING MEGA NEXT YEAR

m Very Likely Likely  m Unlikely

8%

28%







MEGA Lead Team Members

Angela Martin- Deputy Superintendent

Barry Blackwell- Contact Mobile Properties

DalLee Chambers- Conference Keepsakes

Maggie Hicks- Presenters/Facilitator Packets

Kesha Hooks- Registration Setup & Tech Concerns

Molly Killingsworth- Presenter Contracts/Scheduling Sessions
Nuncy Rembert- Shuttle Transportation

Amanda Rylant- Sessions/Schedules

Marcus Vandiver- Audio/Visual Contact

Shanthia Washington- Assistant Superintendent



ALSDE MEGA Team

Administration and Finance i Evaluation, Accountability, and Support

Support Services Student Learning

Office of Math

Legal
Improvement

Career Technical

Education/Workforce

Development

Teaching and
Leading

PowerSchool

Communications



August 2025

Debrief (Review evaluations)

Timeline

December- January 2026 May-June 2026
Invitation for external proposals Schedule Published to Public
Registration Opens MEGA App deployed

Hotel Reservations Open

October-December 2025 February- April 2026

Logo & theme
Keynote speaker

Initiate Contracts

Review & approval of external
proposals

Preliminary Schedule posted to
Website

Internal sessions determined All Approved Sessions Scheduled
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