Problem Solving Team

AL-MTSS is not a replacement for RTI or Positive

Behavior Support (PBS), but rather an expanded Problem Solving Team (PST)
framework that encompasses both. With a The purpose of the PST is to address barriers to
broader scope and a forward-thinking approach, @ @ optimal learning and growth for students by
AL-MTtS.S builds on the tlered modtel tlc: :arovutzle @o o) identifying the problems that emerge as
BV SEVOl g b igets interferences to student success, then developing
the entire he physical,

mental health, é{fﬁzﬂﬂ! s, behavioral, and solutions for those interferences.

academic needs of all students. Additionally, AL-
MTSS aims to improve school climate, foster
educator professional development, and
enhance family and community engagement.
This collaborative approach engages all
stakeholder groups, working together to ensure
student success.

PST Members

When leadership responsibilities are shared, the result
Is @ more collaborative, comprehensive, and self-
reflective decision-making process because more
people are committed to Every Child, Every Chance,
Every Day. Decisions regarding instruction and
intervention should be made by a diverse group of
educators who share a common goal.

PST Meeting Frequency

This team meets monthly to review the data
provided by the grade level/content area PLC for
students whose needs are not being met by the
grade level/content interventions.

We are
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The Alabama Literacy Act and Student Reading Improvement Plans
(SRIPs) play a critical role in supporting K-3 students with deficits in
foundational reading skills. SRIPs document the identification of
reading deficiencies and outline a targeted plan of action to meet
each student’s specific needs. An SRIP remains active until the
student no longer exhibits a reading deficiency, meaning it can be
updated and applied to students beyond third grade as necessary.

The Office of Mathematics
Improvement (OMI) also
recommends that
conversations about
maifhematics data occur £ |MPHUVEMENT
during the same PST/PLC
meetings already in place. The
meeting is the same, only the
data changes, and the OMI
Newsletter (right) and OMI
Padlet are a wealth of
resources for math-focused
data discussions.
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For guidance on documenting and implementing SRIPs as part of
the PST process, please scan the QR code to the left for the latest
ARl instructions. Additionally, your ARI Regional Specialists are
available to provide support with the SRIP process.

D O C U M E N TATI 0 N The Alabama Math, Science, and Technology Initiative

Documenting Interventions and MTSS Student Plans, including SRIPs, (AMSTI) is the Alabama Department of Education’s

takes place within the PowerSchool Student Analytics & Insights Initiative to improve math and science teaching
statewide. AMSTI Education Specialists are experts in

platform (formerly known as Unified Insights). Students receiving Tier

Il interventions in any academic, behavioral, or foundational wellness |H® BRI EIE teachir\g s.trategie.s Sl & valuab.le
area should have an ALSDE PST Plan. For K-3 students who require an GO UG R ST S CC T engagl.ng
SRIP, this plan serves as their ALSDE PST Plan. For all other areas, only PowerSchool learners. The AMSTI page on the OSL Sway provides

: : roficiency scales and ALCOS crosswalks to support
one plan is needed to document all the supports provided to the P y PP

student, and the Updates Tab can be used to indicate deficits across
multiple areas. A K-4 student could have an SRIP and a PST plan
simultaneously.

the PST efforts when reviewing data and determining
ways to strengthen performance.

If support is still needed beyond third grade or in additional content
or performance areas, only updates to the existing plan are required.
Tier Il interventions should also be documented as they were prior to
digitization, with the goal of transitioning all interventions into the
platform over time.

VISIT THE OSL SWAY FOR THE MOST CU(I;!SF}JESI{II\',I'AI%ESOURCES FROM ALL ALSDE AGENCIES


https://padlet.com/Office_of_Mathematics_Improvement/omi-k0jo33jtl4eh2buf?token=QkFoN0J6b01jR0Y1Ykc5aFpIc0lPZ3h3ZFhKd2IzTmxTU0lTYzNWeVptRmpaVjkwYjJ0bGJnWTZCa1ZVT2d4MlpYSnphVzl1U1NJR01nWTdCMVE2REhWelpYSmZhV1JzS3dkWllBNXhPZzlsZUhCcGNtVnpYMkYwVlRvZ1FXTjBhWFpsVTNWd2NHOXlkRG82VkdsdFpWZHBkR2hhYjI1bFd3aEpkVG9KVkdsdFpRMU54QjdBeVEzYXZnazZDWHB2Ym1WSklnaFZWRU1HT3dkR09nMXVZVzV2WDI1MWJXa0NyZ0k2RFc1aGJtOWZaR1Z1YVFZNkRYTjFZbTFwWTNKdklnZG9ZRWtpQ0ZWVVF3WTdCMVJKZFRzTURVM0VIc0RKRGRxK0NUc05RQXc3RG1rQ3JnSTdEMmtHT3hBaUIyaGctLWY1MmQzZWUxYTQ2NTAwNGRiMGI5NWIwZWFjOTIxNmYxYWI1NjMxMjA-&signature=77df38865acb94a211b9d252ea02ad8b
https://padlet.com/Office_of_Mathematics_Improvement/omi-k0jo33jtl4eh2buf?token=QkFoN0J6b01jR0Y1Ykc5aFpIc0lPZ3h3ZFhKd2IzTmxTU0lTYzNWeVptRmpaVjkwYjJ0bGJnWTZCa1ZVT2d4MlpYSnphVzl1U1NJR01nWTdCMVE2REhWelpYSmZhV1JzS3dkWllBNXhPZzlsZUhCcGNtVnpYMkYwVlRvZ1FXTjBhWFpsVTNWd2NHOXlkRG82VkdsdFpWZHBkR2hhYjI1bFd3aEpkVG9KVkdsdFpRMU54QjdBeVEzYXZnazZDWHB2Ym1WSklnaFZWRU1HT3dkR09nMXVZVzV2WDI1MWJXa0NyZ0k2RFc1aGJtOWZaR1Z1YVFZNkRYTjFZbTFwWTNKdklnZG9ZRWtpQ0ZWVVF3WTdCMVJKZFRzTURVM0VIc0RKRGRxK0NUc05RQXc3RG1rQ3JnSTdEMmtHT3hBaUIyaGctLWY1MmQzZWUxYTQ2NTAwNGRiMGI5NWIwZWFjOTIxNmYxYWI1NjMxMjA-&signature=77df38865acb94a211b9d252ea02ad8b
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Questioning is a great way to determine the strength of your school’s PST process.

Creating opportunities for shared collaboration and discussions about data within a
o 0 7 master schedule is the first step towards dynamic problem solving. Whether your PST
' process is developing, maintaining, renewing, or sustaining there is always room for

improvement in ensuring Every Child. Every Chance. Every Day.

Developing Maintenance - o
M~
e How do we keep our faculty, staff, o
_ e Are we on track to meet our goals? i A,
and personnel trained ana e How do we prioritize our efforts? " .;'w*' 'K
iInformed? e How do we feel right now? E[’SI_IL
e How do we share student ,,ﬂ,,_mmm,n
, : Renewal
information?
e How do we communicate with our e Are we showing growth? In what Grade LEVE' PLC
area(s)? » Weekly data/planning meeting

support team and families? + Monthly focus

e Have we accomplished our goals?

« How do we determine student + Do our new faculty, staff,andstudents + hovon brodess mentorig
Nneeds? know about and exemplify our avidence

expectations?

[ ) . .
How do we identify and document e Who/what needs a boost?

Tier Il PLC

. 2 thl ti
progress? e How do we KNOW all students’ needs * My meeting
_ . « Grade level PLC members plus any
are being met equitably? additional support (EL, Sped, etc.)
+ Run concurrent with grade level
Sustainabilit _
y Tier lll PLC
e How will we maintain success? * Monthly meeting: administrator,
e How will we continue to improve and counselor, SLP, mental health
coordinator, EL, behavior
grow? _ o
. . _ interventionist, etc.
e Have we established systems in which o
the success will continue ifiwhen we District PLC

* Monthly meeting

experience turnover? _ _ _
« Curriculum lead, instructional leaders

shared norms and expectations
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shared vision and outcomes 225 | Contact ALMTSS
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planning L_PST

Jennifer Abney jennifer.abney@alsde.edu

Andrea Beall andrea.beall@alsde.edu

Shenitra Dees shenitra.dees@alsde.edu

Kristie Shankles kristie.shankles@alsde.edu
Jonathan Thompson jonathan.thompson@alsde.edu
TBA
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sustainability

Problem-5Solving Team

PROFESSIONAL LEARNING COMMUNITY
(PLC)

. Universal A PLC is a collective collaborative group in which the
Tier| — Supports members share common beliefs and goals towards
for ALLStudents & continuous learning, improvement, and advancement
for themselves and the systems they serve. PLCs meet
consistently, intentionally, and their focused efforts
are supported by resources such as data, text, experts,
Targeted and professional development. Members of the PLC
Tierll —* Support should be prepared for meetings beforehand by
for some students |  reviewing data and developing questions and talking
points for the group. During the PLC, specific roles
and responsibilities assigned to each participant aides
uﬂ{"ﬂq - | ktensive ir;] tk::e progressband e1:icienc|y of 1(:jhe meeting sc; that
ssaujjaNh i\ Tier IIIl —e Support the focus can be on the goals an gutcomes. After a
I for few students PLC meets, follow-up and expectations for turn

around build sustainability.
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